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PHAN TICH CAC NHAN TO ANH HUONG
PEN QUYET PINH THUE NGOAI DICH VU LOGISTICS

CUA CAC DOANH NGHIEP XUAT KHAU THUY SAN
TAI PONG BANG SONG CUU LONG

Lé Thi Ngoc Tién!, Lé Tan Nghiém?

ANALYSIS OF FACTORS AFFECTING DECISIONS
TO OUTSOURCE LOGISTICS SERVICES OF SEAFOOD EXPORTERS
IN THE MEKONG DELTA

Le Thi Ngoc Tien!, Le Tan Nghiem?

Tém tiat — Muc tiéu ciia nghién citu la phdn
tich nhdn té dnh hudng dén quyét dinh thué ngoai
dich vu logistics ciia cdc doanh nghiép xudt khdu
thity sdn tai Dong bang song Cuu Long. Bai
bdo thu thdp dit liéu bdng bdng cdu héi tic 100
doanh nghiép xudt khdu thily sdn co sit dung dich
vu thué ngoai logistics. Nghién citu da swt dung
phuong phdp phdn tich nhén té khdm phd (EFA)
va phdn tich mé hinh hoi quy da bién. Két qud
nghién citu xdc dinh bon yéu té cé dnh hudng tich
cuc dén quyét dinh thué ngoai dich vu logistics
ciia cdc doanh nghiép xudt khdu thiiy sdn tai
Pong bdng song Cuu Long: (1) chién luge, (2)
chi phi, (3) ddc diém qud trinh logistics, (4) ddc
diém nha cung cdp dich vu logistics.

Tiv khéa: doanh nghiép xudt nhdp khdu
thity sdn, Pong bang song Ciu Long, thué
ngoai logistics.

Abstract — The objective of the study was
to analyze the factors affecting the decisions to
outsource logistics services of seafood export-
ing enterprises in the Mekong Delta. Data was
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collected by questionnaires from 100 seafood
exporting enterprises in the Mekong Delta us-
ing outsource logistics services. The study used
exploratory factor analysis (EFA) and multi-
variate regression analysis. The research results
identified four factors: (1) Strategy; (2) Costs;
(3) Characteristics of the Logistics Process; (4)
Characteristics of Logistics Providers, which had
positive influence on logistics outsourcing deci-
sion of seafood exporters in the Mekong Delta.
Keywords: logistics outsourcing, Mekong
Delta, seafood import-export enterprises.

I. GIOI THIEU

Thiy san 12 mit hang xuat khiu ding thi bay
c4 nuéc, nam trong 10 nhém hang xuét khau chi
luc ctia Viét Nam, dat 8,16 ti USD tinh dén ngay
15/12/2019 [1]. Trong d6, khu vuc Déng b.:?lng
song Ctru Long (PBSCL), v6i hé théng kénh rach
ching chit va nhidu vung gidp bién, di tré thanh
khu vuc nudi trong va xuat khiu thiy san chinh
ctia Viét Nam [2]. Day 1a nganh hang quan trong
gilip cac doanh nghiép (DN), ngudi lao dong tai
DBSCL dédm bao sinh ké.

Hién nay, m6 hinh thué ngoai ngay cang trd
thanh mot chién luge quan trong, c6 thé hd trg
dang ké cho cac DN tan dung ki ning va nguodn
luc cta nha cung cip dich vu, dé dat kha ning
canh tranh cao hon. Bing cich thué ngoai dich
vu logistics, cdc DN c6 thé tan dung chuyén mon
clia cdc nha cung cip dé tap trung vao ning luc
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cbt 16i ctia minh [3] thong qua céc hgp dong
logistics; hudng nhiéu 1¢i ich nhu gidm chi phi
san xuét, tiép cAn rong hon vé6i thi trudng toan
ciu va ddp tng tot hon nhu ciu thi trudng [4].
M5 hinh thué ngoai dich vu logistics s& hd tro rt
nhiéu cho cic doanh nghiép xuit khiu thiiy san
(DNXKTS) muén tip trung ngudn luc vao linh
vuic kinh doanh cbt 16i (tdp trung ning cao chét
lugng san phiam thdy san xuit khau), nang cao
ning luc canh tranh, t6i da héa Igi nhuin, han
ché dan trdi ngudn luc, tranh nhiing khé khin
trong linh vuc logistics khong phai 1a sé trudng
ctia DN, d6 1a diéu cip thiét trong giai doan hoi
nhdp siu rong cia nudc ta hién nay.

Tu nhiing 1i do trén, nghién cdu “Phan tich
nhén t6 anh hudng dén quyét dinh thué ngoai dich
vu logistics ctia cic doanh nghiép xuit khau thiy
san tai PBSCL” 1a can thiét. Va tit d6, chiing toi
dé xuét ham y quén tri d€ phat trién dich vu thué
ngoai dich vu logistics trong tudng lai.

II. TONG QUAN NGHIEN CUU
A. Co s6 i thuyét

Theo li thuyét chi phi giao dich kinh t& — TCE
(Transaction Cost Economics Theory) [5], DN
quyét dinh thué ngoai chi yéu dua vao lgi ich
tif viéc thué ngoai mang lai, tif cidc ngudn luc
bén ngoai. DN véan c6 thé gip phdi rdi ro vé chi
phi giao dich gia ting, diéu nay lam anh hudng
quyét dinh st dung dich vu thué ngoai ctia DN
[6]. )

Gainey et al. [7] ung hd viéc st dung 1i thuyet
quan diém dua vao ngudn luc (RBV — Resource
Based View) trong quyét dinh thué ngoai, bdi vi
cac ngudn luc quy, hiém, khong thé bat chudc va
khong thé thay thé trong ndi bd DN c¢6 thé lam
ting 10i thé canh tranh. Do d6, cic DN khong
nén thué ngodi cic ngudn luc niy. Ngoai ra,
Rodriguez et al. [8] cho ring, cic DN chon thué
ngoai chi nén dau tu vao cac hoat dong tao thanh
ning luc cbt 16i clia ho va thué ngoai nhiing hoat
dong con lai. Tuy nhién, Priem et al. [9] phé binh
quan diém RBV va cho ring, DN s& hitu ngudn
luc quy hiém, doc ddo va cé gid tri sé khong dam
bao 1gi thé canh tranh. Theo quan diém RBV,
thué ngoai logistics 1a mot co hdi d€ nang cao
chit lugng, hiéu suit va tinh linh hoat clia cic
qua trinh logistics [10]. Cac hoat dong logistics
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quéa phiic tap, va mot sd cong ti thdy rang dé
quan li ching rit khé, vi vy, ho lya chon thué
ngoai [11]. Bén canh d6, Schoenherr [12] cho
rang, viéc danh gid chién lugc trong tu nhién la
yéu td quan trong trong qué trinh ra quyét dinh,
chang han ning luc c6t 16i, cic nguodn luc sin cé
cho logistics va rii ro chién lugc tham gia vao
quad trinh thué ngoai logistics. Ning Iuc cbt 15i 1a
mot khai niém ctia 1i thuyét RBV.

Néu chi st dung cic tiéu chi kinh té thi chét
lugng clia viéc danh gia cac quyét dinh thué ngoai
sé bi han ché. Vi vay, TCE nén dudc st dung két
hop RBV [12], [13]. Sirmon et al. [14] lai nhin
manh viéc 1ong ghép RBV véi cic 1i thuyét ctia
moi trudng canh tranh, chang han 1i thuyét thé
ché (Institutional Theory) va li thuyét du phong
(Theory of Contingency) 1a diéu rt quan trong.

Gewald et al. [15] da dua ra khdi niém quyét
dinh thué ngoai 1a quyét dinh ctia nha quan tri
trong viéc x4c dinh rd pham vi chuyén giao céc
chiic ning hoat dong cua t6 chiic cho cdc nha
cung cip dich vu bén ngoai.

Nhu vy, co sé 1i ludn quan trong clia quyét
dinh thué ngoai dich vu logistics 1a nhitng phuong
phép tiép can RBV va TCE, bén canh do, céc
khdi niém tit cdc li thuyét thé ché va du phong
ciing dudc st dung dé€ dé xuit mot loat cac yéu
t6 4nh huéng dén quyét dinh thué ngoai dich vu
logistics: (i) chién ludc, (ii) chi phi, (iii) nha cung
cip dich vu logistics, (iv) dic diém qua trinh
logistics va (v) 1di ich.

B. M6 hinh nghién ciu

Dua trén co s6 1i thuyét va ludc khio tai liéu
trong, ngoai nudc cung véi viéc két hop két qua
phdéng vin chuyén gia, mo hinh nghién ctu dé
xuit (Hinh 1) g6m nam nhém nhan td: (1) chién
ludc, (2) chi phi, (3) dic di€ém qua trinh logistics,
(4) dic diém nha cung cip dich vu logistics va (5)
10i ich. Pong thdi, nghién ctiu con thuc hién phan
tich anh hudng ctia cdc bién ki€ém sodt (quy md
DN, sb nim kinh nghiém ctia DN) dén quyét dinh
thué ngoai dich vu logistics cia cic DNXKTS tai
bBSCL.

Bang 1 thé hién cic bién quan sit do ludng
quyét dinh thué ngodi va cic nhan t6 anh hudng
dén quyét dinh thué ngoai trong md hinh nghién
ciu dudc dé xuat.
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Quyét dinh thué ngoai
| Chi phi Hx(+) dich vu logistics cua
‘ Dic didm qud trinh logistics | H:(D cac %ggégs tal
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‘ Dic diém nha cung cap dich vu logistics Ha (D)
| Lai ich Hi(®)

Hinh 1: M hinh nghién cifu dé xuét

(Nguon: Tdc gid dé xudt, 2017)

III. PHUONG PHAP NGHIEN CUU

Nghién ciiu so bd: Phong vin chuyén gia trong
nganh dich vu logistics (hai nha cung cip dich
vy, mOt nha nghién cdu, hai dai dién DNXKTS),
két hop véi luge khao tai liéu lién quan dén thué
ngoai dich vu logistics (nghién cdu trudc; di liéu
tit Tong cuc Hai quan, Hiép hdi Ché bién va Xuat
khau Thdy san, Cuc Quan 1i Chét lugng Nong
LAm san va Thiy sin). Pé xuét cic thang do clia
m6 hinh nghién ctiu va tién hanh phdng van thit
hai DNXKTS. Hiéu chinh bang héi va dua vao
budc nghién ciu dinh lugng.

Nghién cdu chinh thic 1a nghién ctiu dinh
luong v6i phuong phap chon mau thuan tién, dua
vao mdi quan hé quen biét va gi6i thiéu tir cac
DN da khéo sat. Kich thuéc mau 1a 100 quan sét
(d4p vién 1a dai dién cong ti, tit cAp Phé Trudng
phong trd 1én, c6 am hiéu vé thué ngoai dich vu
logistics va da tiing hoac dang thué ngoai dich
vu logistics), cu thé nhu sau:

Dbi v6i phan tich EFA, s quan sat it nhat phai
bang 4 — 5 lan s6 bién [27]. Sb bién quan sét cho
cdc nhan t6 anh hudng dén quyét dinh thué ngoai
dich vu logistics 12 25 bién nén can tbi thi€u 100
quan sat (25 * 4 = 100);

Déi v6i phan tich hoi quy da bién, cd mau tdi
thiéu can dat dugc tinh theo cong thiic 1a n = 50
+ 8 * m (v6i m 1a sd bién ddc lap) [28] nén cG
mau t6i thiéu can dam bao cho nghién ciiu nay
1a 90 quan sat (50 + 8 * 5 = 90).

Theo théng ké ctia NAFIQAD [29], s6 luong
DNXKTS tai PBSCL nim 2019 1a gan 325 DN.
Dé dam bdo tinh dai dién cho miu, chiing toi
chon céc tinh, thanh phé c6 sb lugng nhiéu (Ca
Mau, Can Tho, Bac Liéu, Tién Giang), sd lugng
trung binh (Kién Giang, S6c Tring, An Giang,
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DPong Thap), va sb lugng it (Hau Giang, Tra Vinh,
Vinh Long) DNXKTS dang hoat dong § PBSCL
dé€ khio sat. Do han ché vé thdi gian, kinh phi va
dic biét d6i tuong khdo sat clia dé tai khoé tiép
cAn nén nghién ctiu nay chi diéu tra tdi thiéu 100
dap vién, dam bao di kich thuéc mau t6i thiéu
dé phan tich sb liéu.

Cac phuong phap phan tich dugc st dung trong
nghién ctiu bao gdm: (1) thdng ké mo ta, (2) kiém
dinh thang do bang hé sb Cronbach’s Alpha dé
xem dd tin cdy va danh gia chit lugng cia céc
thang do, sau d6 tién hanh phan tich nhan t6
kham pha EFA, (3) phan tich hdi quy da bién.

Bién phu thudc va bién doc 1ap (chién lugc, chi
phi, dic diém qud trinh logistics, dic di€ém nha
cung cap dich vu logistics, 10i ich) st dung thang
do Likert 5 mdc dg, tir 1 12 hoan toan khong dong
y V6i cac phat biéu clia thang do, dén 5 1a hoan
toan dong y.

Bién kiém soat anh hudng dén quyét dinh thué
ngoai dich vu logistics ctia DN bao gdm: quy md
DN, s6 nim kinh nghiém. Cic bién kiém soat
(bién gid) dudc ma héa thanh hai gid tri (1: c6;
0: khong) cu thé:

+ Quy mdé DN goém bdn loai DN: siéu nho,
nhd, vira, 16n dudc chuyén sang ba bién gid ma
hda thanh DNnho, DNvua, DNlon.

+ S6 nam kinh nghiém ciia DN gém nim bac:
kinh nghiém tir 1 dén 3 nim, tir 4 dén 6 niam, tir
7 dén 9 nam, t& 10 dén 13 niam, ti 14 nim tré
1én dudc ma hoéa lan lugt thanh KN4den6nam,
KN7den9nam, KN10den13, KNtul4nam.

Phuong trinh hodi quy c6 dang:

oD = B0 + PBICL + Pp2CP +
B3NCC + B4QT + BSLI + oalDNnho +
02DNvua + a3DNlon + o4KN4denbnam +
aSKN7den9nam + a6KN10denl3 +
Q7KNtuldnam+ ¢

Trong dé:

- QD: quyét dinh thué ngoai dich vu logistics
cia caic DNXKTS 6 bBSCL,;

- Céc bién doc 1ap (cac yéu td 4nh hudng) véi
CL: chién lugc; CP: chi phi; NCC: dic diém nha
cung cip dich vu logistics; QT: dic diém qua
trinh logistics; LI: 1di ich;

- € (i=04) va of (j =1,7) 1a cac hé sd udc
luong;
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Bang 1: Dién gidi c4c bién trong mo hinh nghién ctiu
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. " Nguin
Ei?;; :ﬁ: Gii thich thang do trich ‘f:
dan g
Bién phu thuic
Quyét QD1 DN cé thai d6 tich cuc d61 vai hoat dong thué ngoai dich vu logistics [16],
dinh QD2 | Thué ngoai dich vy logistics phis hgp vdi chién lvge cia DN [17
thud QD3 Thué ngoai dich vu logistics 1a muyc tiéu liu dai cia DN
ngoai QD4 Thué ngoai dich vu logistics dé thiét lip lai bd mdiy. quy trinh hoat déng
dich va | 9= DN s@ tang cudng hon nita mie 36 thu ngoai dich vu logistics
logistics | @6 | DN sé ing ho hon nita di vo1 hoat dong thué ngoai dich vu logistics
Bien doc lap
CL1 Thué ngoii dich vu logistics dé gitp DN tip trung dau tw ngudn lvc vao hoat | [18] | (+)
déng kinh doanh cét 161
CL2 Thué ngoai dich vu logistics d& gitp DIV tiép cin cic ngudn lue san cb cho | [18]-
.2 logistics fi¥ bén ngoat 20
Chien NP . - [[16]],
Iroc L3 DN thué ngoai dich vu logistics dé sap xép lai mang hwdi phin phoi va gianh 1]
duotc 1gi the canh tranh [22]’
CL4 Thué ngoai dich vy logistics dé DN giam ganh ning hanh chinh, gidm bt | [21]
tinh céng kénh cia bé may
Thué ngoai dich vy logistics 1am gidm chi phi dau tir tai san (chuvén chi phi | [18], | (+)
CP1 | cd dinh thanh chi phi bién d6i) ciia DN [20],
[23]
[18]-
Chi phi CF2 Thué ngoit dich vu logistics 1am giam chi phi logistics cho DN [[?2 4]],
CP3 Thué ngoai dich vu logistics tigt kigm chi phi ngudn nhan lye (tuven dung, | [21]
dao tao) cho DN
CP4 Dich vu logistics dige thué ngodi vi nd dan deén giam chi phi hoat déng cho | [19]
DN
DN hra chon nha cung c:"ip dich vu logistics dira vao dich vu chim soc khach | [16], | (+)
NCCL | hang cila nha cung cip [18]
NCC2 | DN thué ngoai dich vu logistics dura vao d61 ngii nhan sy dat véu ciu cianha [18]
cung cip dich vu
Dic DN thué ngoai dich vu logistics dua vao pham wi va dia ban hoat déng | [18],
diém NCC3 | (khodng cich vé khong gian giifa cc bén lién quan, hé théng dai li) clanha | [21],
ciia cic cung cip [23]
nha NCC4 DN thué ngoai dich vu logistics s€ chon cac nha cung cip co kinh nghiém, | [18],
cung cip am higu, cd kha nang cai tién trong thi tnedng logistics [23]
dichvae | NCC3 | DN thug ngoai dich vu logistics dwa vao gia ca thué dich vu cia nha cung | [16],
logistics cip [21]
NCC6 | DN thué ngoai dich vu logistics dwa vao sw linh hoat trong viéc thuc [21],
hién hop ddng cia nhi cung cip dich v [25]
NCCT DN thué ngoai dich vu logistics dura vao khi ning cung cip hé thong théng | [19],
tin (IT) logistics thich hop ctia nha cung cip dich vy [26]
QT1 DN co thé thué ngoai cac hoat ddng logistics khic nhau, thay d6i thy theo | [18] | (9
Piic diic didm riéng cia cac hoat déng trong DN (tinh chuyén ding)
diem QT2 DN co duge gia tri ting thém nhd thué ngoat dich vu logistics
gua QT3 Khé khin trong viéc thay theé va bat chwdc qua trinh logistics lam DN quyét
trinh dinh thué ngoai dich vu logistics
logistics | QT4 Qua trinh logistics cia DN qua phite tap (chic ning hoat déng phic tap) nén
DN quyét dinh thué ngoai
L Thué ngoai dich vu logistics gifp giai quyét vin d& thifu ngudn hee cia DN [21], | ()
23
D DN thué ngoai co dwge tinh linh hoat, nhanh nhen (trong khiu s i van dé [[20]],
B phat sinh, thich nghi vdi nhimg thay d6i trén thi tneong logistics) [23]
. LI3 DN thué ngoeai dich vu logistics co theé ting toc d thuye hién céng viée, giao | [20]
Loiich hang nhanh chong
L14 DN thué ngodi dich vu logistics co thé chia s mét phan i ro véi oha cung | [18]
ing dich vu
LI5 DN thué ngoai dich vu logistics co the tigp cin va cip nhit cong nghé théng | [23]
tin logistics
L6 DN thué ngoai dich vu logistics c6 thé tiép cin ki ning chuvén mén, ning | [23]
Iy hang dau cia nhi cung cﬁp

(Nguon: Két qud tir luge khdo va nghién citu so bo)

4
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- DNnho, DNvua, DNlon, KN4den6nam,
KN7den9nam, KN10denl13, KNtul4nam: Cac
bién kiém soat (bién gid).

- &: sai sO ngiu nhién.

IV. KET QUA NGHIEN CUU
VA THAO LUAN

A. Thong tin chung vé doanh nghiép xudt khdu
thity sdn thué ngoai dich vu logistics tai Pong
bang séng Citu Long

Trong 100 DNXKTS dudc khéo sat cudi thang
11 ndm 2017, i trong clia céac loai hinh DN lan
luot 1a: cong ti c6 phan (57%), cong ti trach
nhiém hitu han (35%) va DN tu nhan (8%). Vé
quy md, DN 16n (54%), DN vita (29%), DN nho
(14%) va mot sd DN siéu nhé (3%). Xét vé tham
nién trong linh vuc thué ngoai, s6 DNXKTS thué
ngoai dich vu logistics tif 15 nim tr§ 1én chiém
28%, tit 10 dén 13 nim chiém 26%, t 7 dén
9 nam chiém 20%, tit 4 dén 6 nim chiém 19%
va tif 1 dén 3 ndm chiém 7%. Quy m6 DNXKTS
tai PBSCL da phan 1a nhitng DN 16n, ngudn vén
16n, thudc loai hinh cong ti c6 phan, va thuc hién
thué ngoai dich vu logistics thdi gian kha lau.
Nhiing dic diém trén phil hdp vé6i dic thi nhiing
DN mudn xuit khau phai c6 ngudn vén 16n dé
dam bio tién hang va chi tra chi phi van tai (kha
cao).

Nim hoat dong dugc thué ngoai nhidu nhét
gdm van tai qubc té (99%), van tai noi dia (92%),
dich vu giao nhan (66%), kho bai (58%), lam thu
tuc hai quan (49%). Van tii ndi dia doi héi von
dau tu 16n va quan 1i t6t nhu dau tu vio ddi xe,
quan 1i tai xé va bao tri doi xe. Do d6, da phan
cac DNXKTS déu thué ngoai tif cic cong ti van
tai ndi dia d€ von dau tu vao ngudn hang.

Nhiing 1i do thué ngoai dich vu logistics chd
yéu chiém trén 50% su lya chon clia cic nha
quan 1i DNXKTS, bao gdm: giip nha quan tri
tap trung thdi gian vao chuyén mon chinh (70%),
mubn tin dung siic manh vé quy mé kinh té, quy
trinh chuyén nghiép, von va nhan su ctia nha cung
clp (61%), giam dudc chi phi chung (57%), giam
chi phi dau tu ban dau (53%).

Ngudc lai, nhitng han ché c6 thé gip phai dugc
cac nha quan tri lya chon nhiéu nhét 12 chét lugng
dich vu khong ding nhu cam két (62%), chi phi
thué ngoai khong giam nhu mong dgi (61%),
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nguy co 16 bi quyét/thong tin cia DN (53%), nha
cung cép dich vu thiéu kinh nghiém (50%), nhan
su nha cung cip khong dam bao thuc hién tét
cong viéc (47%), phu thudc vao nha cung cip
dich vu (41%).

Dénh gia vé thué ngoai dich vu logistics ctia
DNXKTS tai PBSCL chi yéu 1 dé tap trung vao
kinh doanh cbt 16i (64%) va thué ngoai dich vu
logistics khi c6 nhu cau (32%).

B. Cdc nhdn t6 dnh hudng dén quyét dinh thué
ngoai dich vu logistics

Ki€m dinh Cronbach’s Alpha

Két qua ki€ém dinh Cronbach’s Alpha cho théy
hau hét thang do cdc nhén t6 do ludng quyét dinh
thué ngoai dich vu logistics va thang do cho khai
niém quyét dinh thué ngoai dich vu logistics dat
dugc do tin cy tdt, do hé sd Cronbach’s Alpha
16n hon 0,60 va hé sb tuong quan bién t&ng clia
cac bién déu 16n hon 0,3, ngoai trir bién s6 QT1
bﬁng 0,274 < 0,3 s€ bi loai. Ngoai ra, khi loai
bién CL3, hé s6 Cronbach’s Alpha khi loai bién
tdng 1én, 1am ting do tin cdy cla thang do chién
luge [30] nén bién CL3 ciing sé bi loai.

C. Phdn tich nhdn t6 EFA

Két qua phan tich EFA lan dau cho thiy, cac
tiéu chudn dudc dam bao, hé s6 KMO dat 0,843
(thod man diéu kién 0,50 < KMO < 1), tong
phuong sai trich ctia nim nhém nhan t6 giai thich
dugc 64,330% tong bién thién clia khdi niém va
ki€m dinh Bartlett c6 Sig. 12 0,000 (< 0,05). Theo
Hair et al. [31], néu ¢ mau khoang 100 thi trong
s6 nhan t6 16n hon 0,55. Do do, cac bién NCC1,
LI6, LI4, CL2, LI5, LII lan ludt dugc loai bod
khdi md hinh phan tich vi trong sb tai nhan td cac
bién nay con nhé hon 0,55. Chi s6 Eigenvalues
= 1,166 > 1 cho thiy két qua nghién ciu trich
dudc nim nhan to.

Sau khi thyc hién EFA 1an cudi, nghién ctu
c6 dugc md hinh phu hgp. Chi s6 Eigenvalue =
1,234 > 1 cho thiy két qua nghién citu trich dugc
bdn nhan t6, thé hién qua Bang 2. Sau d6, chiing
t6i tién hanh dit tén lai nhan t6 méi d€ phu hop
v6i ndi dung cia cdc bién quan sat thudc nhan
td6 d6, gdbm c6 nhém nhan t6 1 13 “chién lugc”
(CL); nhém nhan t6 2 13 “chi phi” (CP); nhém
nhan t§ 3 “dic diém qud trinh logistics” (QT);
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nhém nhan t6 4 1a “dic diém nha cung cip dich
vu logistics” (NCC). Két qua dudc trinh bay trong
Bang 2.

Két qui EFA thang do bién phu thuoc cho
thiy, hé sb dat 0,5 < KMO = 0,820 < 1 nén
phan tich nhan t6 1a phu hop véi dif lidu thuc
té; do ki€ém dinh Bartlett’s Test c6 Sig. = 0,000
< 0,05 nén céc bién quan st c6 tuong quan véi
nhau trong nhém nhan t6; tdng phuong sai trich
clia nhin t c6 gid tri phuong sai cong don clia
yéu t6 1a 61,111% (> 50%) dap ting tiéu chuan.
Chi s6 Eigenvalue > 1,0 cho thiy két qui thang
do quyét dinh thué ngoai dich vu logistics dudc
nhém thanh mot nhan t6. Hé s6 tai nhan td cia
cdc bién quan sit déu théa diéu kién khi phan
tich nhan t 1a hé sb Factor Loading > 0,55 va
s6 nhan t6 tao ra khi phan tich nhin t6 1a mot
nhan t6, khong c6 bién quan sit nao bi loai.

D. Phdn tich hoi quy da bién

1) Mé hinh nghién citu diéu chinh va viét
phuong trinh hoi quy da bién: Sau khi danh gid
dd tin cdy thang do va phan tich nhan t6 EFA,
mo hinh nghién ctiu dude diéu chinh va md hinh
hdi quy tuyén tinh dugc viét lai nhu sau:

OD = B0 + BICL + B2CP + B3QT +
BANCC + ot 1 DNnho + a2DNvua + a3DNlon +
a4KN4denbnam +  aSKNlden9nam  +
a6KN10denl13 + a7KNtuldnam+ €

Trong dé: € la sai s6 ngau nhién;

- QD: bién phu thudc (quyét dinh thué ngoai
dich vu logistics) dudc tinh tif phan tich nhan td;

- Bi(i=04)vaaj(=1,7) lacic hé sb udc
lugng;

- Cé4c bién doc 1ap dudc trich tif phan tich nhan
t6 1a: Chién lugc (CL), Chi phi (CP), Pic diém
qua trinh logistics (QT), Pic diém nha cung cip
dich vu logistics (NCC);

- DNnho, DNvua, DNlon, KN4den6nam,
KN7den9nam, KN10den13, KNtul4nam: cac
bién kiém sodt (bién gid).

2) Két qud phdn tich hoi quy: Két qua nghién
ctu dudc thé hién qua Bang 3. Gi4 tri Sig. ki€ém
dinh t cta cac bién doc lap: CL, CP, QT, NCC
déu c6 gid tri Sig. < 0,01, nén bén bién doc lap
tuong quan va c6 y nghia véi bién phu thudc
QD v6i do tin cay trén 99%. Gi4 tri Sig. kiém
dinh t ctia cac bién kiém soat: quy md DN va s6
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nidm kinh nghiém ctia DN déu khong c6 y nghia
théng ké; nghia 1a ching khong giai thich bién
thién ctia quyét dinh thué ngoai dich vu logistics
cta DN.

Bang 3 cho ta thiy hé s6 xac dinh R? = 0,666
(kiém dinh F, Sig. < 0,05). Piéu nay cho thiy la
66,66% su bién thién ctia bién phu thudc quyét
dinh thué ngoai dich vu logistics dugc giai thich
bdi mbi lién hé tuyén tinh cda cac bién doc lap
CL, CP, QT, NCC. Con nhiéu bién can bs sung
vao mo hinh dé€ lam ting R2 Ién.

Hé s6 Durbin-Watson 12 1,758 (1 < 1,758 < 3),
chiing t6 mo6 hinh khéng ¢6 hién tugng tu tuong
quan giita ciac phan du trong mo hinh [27] nén
md hinh ¢é y nghia.

Gia tri Variance Inflation Factor (d6 phong dai
phuong sai) VIF < 10 nén khong c6 hién tugng
da cong tuyén trong mo hinh [27].

Do tin cay 99%, Sig. = 0,000 < 0,01, ching
td md hinh 1i thuyét phu hop véi thuc té ¢ thé
suy rong ra tong thé. Cac bién doc lap CL, CP,
QT, NCC c6 tuong quan tuyén tinh v6i bién phu
thudc trong mo hinh.

Két qua phan tich hdi quy cho thiy, bon yéu
td doc 1ap c6 tic dong thuin chiéu dén quyét
dinh thué ngoai dich vu logistics cia DNXKTS
tai PBSCL v6i mic y nghia 1%. Bén yéu t6 d6
1a chi phi (0,451), chién lugc (0,445), dic diém
qua trinh logistics (0,358) va dic diém nha cung
cip dich vu logistics (0,295). Miic do tic dong
clia tiing yéu t6 nhu sau:

Chién lugc (CL): Bién CL c6 y nghia thong
ké & mic 1% va c6 mbi quan hé ti 1& thuan véi
quyét dinh thué ngoai dich vu logistics (81 =
0,445) va phi hop vé6i ki vong ban dau clia mod
hinh. Khi CL ting 1én 1 diém nhan t6 thi quyét
dinh thué ngoai dich vu logistics tang 1én 0,445
diém nhan t6. C6 thé thiy rang, CL déng vai tro
quan trong trong quyét dinh thué dich vu logistics
cia DNXKTS.

Chi phi (CP): Bién chi phi c6 y nghia thong
ké & miic 1% va ti 1é thuan v6i quyét dinh thué
ngoai dich vu logistics (82 = 0,451). Diéu nay
cho thiy nhan t6 chi phi tic dong thuin chiéu va
dang ké nhat dén quyét dinh thué ngoai dich vu
logistics cua cac DNXKTS tai PBSCL. Khi hé
s6 chi phi ting 1 di€ém nhan t6 thi quyét dinh thué
ngoai dich vu logistics ting 0,451 diém nhan td.
Céac DNXKTS thiy dudc khi thué ngoai dich vu
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Bang 2: Két qua phan tich EFA thang do nhan t6 4nh huéng dén quyét dinh thué ngoai
dich vu logistics

NHAN TO
Bién quan st Chién Iuge Chi phi Pic liié]].] 4:!u;i trinh Piac t?iém nha l..:l.llllg cip
logistics dich vu logistics

CL1 0.801

LI2 0.766

LI3 0.761

NCC3 0.689

CP1 0.680

NCC4 0.663

NCCeé 0,639

CL4 0.554

CP4 0.789

CP2 0.767

CP3 0,599

QT3 0,823

QT4 0,789

QT2 0,772
NCC7 0.726
NCC3 0.696
NCC2 0.625
Eigenvalue 6,683 1,876 1471 1,234

Hé sé KMO = 0,866; Téng phwong sai trich = 66,261%; Sig. = 0,000

(Nguon: Két qud xit Ii 5o liéu thuc té, 2017)

Bang 3: Két qua phan tich md hinh hdi quy da bién

Bién doc lip Hé 56 hdi quy VIF Sig.
Hing s 0,981
Chién heoc (CL) 0,445 1,062 0.000
Chi phi (CP) 0,451 1,087 0,000
Dic diém qu4 trinh logistics (QT) 0,358 1,088 0,000
Dic diém nha cung cép dich vu logistics (NCC) 0,295 1,035 0,000
Doanh nghiép nho (DNNho) 0,003 5,341 0,974
Doanh nghiép vira (DNVua) -0,081 9487 0,672
Doanh nghiép lén (DNLomn) -0,177 11,207 0,393
Kinh nghiém tir 4 dén 6 nam (KN4den6nam) 0,082 3,542 0,484
Kinh nghiém tir 7 dén 9 nam (KN7den9nam) 0.005 4,058 0,967
Kinh nghiém ti¥ 10 dén 13 nim (KN10denl3) 0,122 5,012 0378
Kinh nghiém ti¥ 14 nidm tr& 1én (KNtul4nam) 0,189 5,108 0177
Gia tr1 F cia mb hinh 15,964

Sig. F Change 0.000

Gia tri R? 0.666

Gia tr1 S1g. cua mé hinh 0.0002

Durbin-Watson 1,758

(Nguon: Két qud xit Ii so liéu thuc té, 2017)
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logistics c6 th€ giam dudc cdc chi phi logistics,
chi phi ngudn nhan luc, chi phi hoat dong. Tir do,
ho kiém soat dugc chi phi, nang cao hiéu qué chi
tiéu, lam tidng Igi nhuidn cho DN.

Dic di€ém qua trinh logistics (QT): Pic di€ém
qua trinh logistics c6 y nghia théng ké & miic 1%,
phit hop vé6i ki vong ban dau ctia md hinh nghién
clfu va c6 mbi quan hé ti 1& thuan vé6i quyét dinh
thué ngoai dich vu logistics (83 = 0,358). Piéu
nay cho thdy ring quyét dinh thué ngoai dich
vu logistics bi anh hudng bdi dic diém qua trinh
logistics, khi dic di€ém qua trinh logistics ting 1én
1 diém nhan t6 thi quyét dinh thué ngoai ting Ién
0,358 diém nhan td. Néu thi trudng logistics cang
phtc tap, khé khin trong viéc thuc hién thi quyét
dinh thué ngoai dich vu logistics cia DNXKTS
tai PBSCL cang cao.

Dic diém nha cung cip dich vu logistics
(NCC): Bién NCC c6 mic y nghia thong ké 1%
va thuin chiéu vé6i ki vong ban dau ctia mo hinh
nghién ctiu dé xuat. Bién NCC c6 mbi quan hé
thuan chiéu véi quyét dinh thué ngoai dich vu
logistics (4 = 0,295). Piéu nay cho thiy ring,
néu c6 nha cung cap dich vu thich hdp vé6i ning
luc nhan sy chuyén mon cao, hé théng cong nghé
thong tin logistics tién tién va hé thong phan phdi,
dai 1i rong khip cic qudc gia trén thé gidi thi
DNXKTS c6 thé hoan toan tin cdy va giao pho
hang héa xuat khiu dé cic nha cung cip dich vu
logistics thuc hién cdng viéc thay cho minh.

V. KET LUAN VA KHUYEN NGHI
A. Két ludn

Két qua nghién ciu 100 DNXKTS tai PBSCL
cho thiy ring thué ngoai dich vu logistics dién ra
kh4 phd bién va 1a hoat dong khong thé thiéu ctia
ciac DNXKTS hién nay. Bén canh d6, quyét dinh
thué ngoai dich vu logistics cia cic DNXKTS
chiu anh huéng bdi boén nhan té: (i) chién lugc,
(i) chi phi, (iii) dic di€ém qua trinh logistics, (iv)
dic diém nha cung cip dich vu logistics. Pong
thdi, két qua phan tich hdi quy cho thiy, bon
nhan t6 déu c6 tac dong tich cuc dén quyét dinh
thué ngoai dich vu logistics cia cac DNXKTS tai
PBSCL. Trong khi d6, cic bién ki€ém sodt (quy
mo6 DN va sb nim kinh nghiém ctia DN) khong
c6 tdc dong dén quyét dinh thué ngoai dich vu
logistics cua DN.
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B. Ham y chinh sdch

Céac DNXKTS can dé ra chién lugc thué ngoai
dich vu logistics phit hdp véi chién lugc ctia DN,
ki€ém sodt dudc chi phi, ciing nhu Iva chon nha
cung cap dich vu logistics thich hgp. Pic biét,
DNXKTS nén luya chon nhitng nha cung cip dich
vu logistics bén thit ba (3PL) d€ ning cao hiéu
qua st dung ngudn lyc tif bén ngoai, giam rii ro
hoat dong cia qua trinh logistics.

Céc nha cung cip dich vu logistics can c6
huéng di chién lugc nang cip phat trién thanh
nha cung cip dich vu logistics bén thif ba (3PL).
Bén canh d6, can chi trong ba diém: sing tao
dich vu, quan li quan hé khach hang va mang
ludi tai san logistics.

Déi v6i Nha nudc va chinh quyén dia phuong:
C6 ba van dé ndi trdi can hd trg dich vu logistics
tai PBSCL. Thi nhit, ning cao trinh d6 ngudn
nhan luc mdi 1an ci trong linh vuc logistics
nhu mé thém trung tdm dao tao logistics chuyén
nghiép cho nhan luc mdi; lién két, lién doanh cic
DN nudc ngoai dé tham gia cac khoa dao tao, tip
huin nham tiép can cong nghé hién dai, von va
kinh nghiém ti ho, dé tir d6 ning cao trinh do
logistics chuyén nghiép cho nhan luc tai PBSCL.
Tht hai, ddy manh lién két gita DNXKTS, nha
cung cip dich vu logistics va chinh quyén dia
phuong; ddy manh lién két vung, hoc tip kinh
nghiém tif cdc viing c6 hé théng logistics da thanh
cong. Thu ba, Nha nuéc can ¢6 co ché, chinh
sach, cac hoat dong hd trg cu thé nham thic ddy
DN kinh doanh dich vu logistics trong khu vuc
DBBSCL, ciing nhu ¢6 thém nhiing uu dai riéng
pht hop cho ving DPBSCL phat trién hon nita hé
théng logistics.
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