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ANALYZING VALUE CHAIN OF BEEF IN TRA VINH PROVINCE
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Tém tat — Nghién citu didu tra cdc tdc nhan
trong chudi gid tri thit bo tai tinh Tra Vinh nham
ddnh gid thyc trang sdn xudt, ché bién va tiéu thu
bo thit & tinh Tra Vinh theo phuong phdp tiép cdn
chudi gid tri. Két qud nghién citu cho thdy, qud
trinh tiéu thu sdn phdm tic nguoi sdn xudt (nguoi
chdn nuéi) dén nguoi tiéu thu cudi cing co su két
noi rdt cht ché. Sw két néi dy tao thanh mang
ludi phin phéi sdn phdm ma & do cdc tdc nhdn
tham gia déu dong vai tro quan trong, tich cuc
cho viéc chuyén doi san phdam dén tay nguoi tiéu
diung. Tuy nhién, dé’ dén tay nguoi tiéu ding, sdn
phdm phdi trdi qua nhiéu khdu trung gian. Cdc
thuong ldi chi phéi gid cd mua vao va bdn ra lam
dnh hudng khong tot cho viéc canh tranh trén thi
truong. Vi thé, dé gidi quyét vin dé nay, chiing
ta can xdy dung mot thi truong ddu vao va dau
ra én dinh.

Tir khoa: chudi gid tri, bo thit, thi truong

Abstract — Investigating agents in the beef
value chain in Travinh province aims to assess the
status production, processing and consumption of
beef products by a value chain approach. The
results show that process of product consumption

B6 mén Chin nudi Thi y, Khoa Néng nghiép — Thity
san, Truong Pai hoc Tra Vinh
2B6 mon Héa - Sinh, Khoa Khoa hoc Co ban, Trudng
bai hoc Tra Vinh
Ngay nhan bai: 12/4/2018; Ngay nhan két qui binh
duyét: 01/7/2018; Ngay chip nhan ding: 21/7/2018
Email: danhut186@tvu.edu.vn
'Department of Husbandry and Veterinary Studies, Fac-
ulty of Agriculture and Aquaculture, Tra Vinh University
2Department of Chemistry and Biology, Faculty of Gen-
eral science, Tra Vinh University
Received date: 128" April 2018 ; Revised date: 01 July
2018; Accepted date: 21°* July 2018

10

from farmers to final consumers has a very close
connection creating a distribution network in
which agents play an important role to convert
products to consumers. However, there are many
intermediate stages for carrying the products to
consumers. Businessmen dominate buying and
selling prices which have affected to unfair com-
petition in the market. Therefore, in order to solve
this problem, it is necessary to design a stable in-
output market for beef products.
Keywords: value chain, beef, market

I. PAT VAN PE

Tra Vinh 1a mot trong nhiing tinh c6 Igi thé
dé€ phat trién chin nuoi bo. S luong dan bo trén
dia ban tinh dén nam 2015 1a 197.120 con [1].
Bén canh d6, do bo la d6i tugng dé chin nudi,
thdc an chd yéu 1a rom va cd nén chi tén chi
phi ban dau, khong can nhiéu dién tich dat. Mit
khéc, trudc dich bénh dang dién bién bat 1di trén
hau hét vat nuoi, con bo 1a vat nudi c¢é nhiéu 16
thé do it dich bénh, it gip rii ro, chin nuodi bo
mang lai hiéu qua kinh t& cao va phu hop véi
diéu kién cta ngudi dan. Thém vio d6, nhu ciu
stt dung thit bo ctia con ngudGi ngay cang cao do
kinh t& phat trién, midc séng clia ngudi dan ngay
cang cao. Chinh vi nhiing 1i do d6 ma con bo
ngly cang dugc chin nudi phd bién trong nong
hd [2], [3].

Trong thsi gian qua, tinh Tra Vinh dudc su
hd trg tich cuc tit nhitng dy 4n phét trién dan
bo. Do viy, su hd trg d6 da gép phan phat trién
nganh chiin nudi trong tinh. T su quan tim, dau
tu d6, nganh chéan nudi bo trén dia ban tinh da c6
nhiing chuyén bién tich cuc, chit lugng dan bo
clia tinh dugc céi thién ddng k€ [4]. Tuy nhién,
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nganh hang bo thit van con khong it kho khén tur
nhiéu nguyén nhan nhu su thay d6i gia ca vt tu
dau vao, t6 chic chin nudi con nhd 18, ki thuat
chiin nuoi con han ché do sin xuét theo tip quin
truyén théng, thiéu thong tin khoa hoc ki thuat.
Bén canh, viéc phan phéi 10i nhuan chua hop li
gilia c4c tdc nhan tham gia trong chudi gia tri
(CGT) ctia nganh hang bo thit ciing da kiém ché
su phat trién cta nganh hang nay. Trong CGT,
mic di cic hd nudi 12 tic nhan yéu thé nhit so
v6i cdc tac nhan khac. Nhung diéu nay ciing anh
hudng khong nhé dén gid tri ctia toan chudi. Do
do, bai viét: 1) phan tich va danh gia tinh hop li
trong viéc phan phdi 1gi nhuin giiia céc tic nhan
trong chudi; 2) dé ra giai phap nang cip CGT
nganh hang bo thit tinh Tra Vinh.

II. TONG QUAN TAI LIEU

Theo Kaplinsky [5], Kaplinsky va Morris [6],
chudi gid tri cia mot sdn pham 1a hang loat nhiing
hoat dong can thiét d€ tao ra mot san phadm (hoic
mot dich vu) bat dau tir viéc hinh thanh y tudng,
thong qua nhiing giai doan san xuét khac nhau,
cho t6i khau phan phdi san phim dén ngudi tiéu
dung cubi cung va viit bd sau khi da st dung.

Theo Vo Thi Thanh Loc va Nguyén Phu Son
(2013), viéc phan tich chudi gia tri 1a phan tich
mbi quan hé tuong tic cla cic tic nhian dang
kinh doanh cling mdt loai san pham trén mot thi
trudng cu thé [7], [8]. Dua trén mot phan tich
chudi dugc chia sé, cdc doanh nghiép c6 thé xay
dung mot tAm nhin chung va xéc dinh céc chién
lugc nang cip phdi hgp. Cac cd quan chinh phii
st dung phén tich chudi gi tri d€ dinh dang va
1ap ké hoach vé céc hoat dong hd trg ciing nhu dé
giam sat cic tac dong c6 thé xay ra. Bang phuong
phdp phan tich chudi gia tri, két qua nghién ciu
chudi gid tri bo tai tinh Ninh Thuan (2012) da
cho thiy tinh hinh phan phéi 1gi nhuan thudc vé
cac tac nhan thuong mai, con ngudi chan nudi chi
chiém mot phan nhé trong chudi [4]. Theo Ping
Hitu Dit [2], khi nghién citu chudi gid tri nganh
hang bo thit tai tinh Vinh Long, hoat dong chudi
gia tri bo thit con qua nhiéu khau trung gian, chii
yéu ngudi nong dan ban bo cho thuong 14i do ban
cho 10 m& khong thuan 1gi (mdi dia phuong chi
c6 vai 1o giét md, dia diém cta 10 mS & xa khu
vuc ngudi chin nudi). Tir d6 cho thiy, 16i nhuin
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clia ngudi chan nudi phai qua tac nhan trung gian
1a thu gom [2]. Nhu vay, viéc phan tich chudi gia
tri can tién hanh xem xét hoat dong thi trudng ctia
céc tdc nhan tham gia chudi gia tri. N6 gitp phat
hién ra nhitng 16 hdng can dudgc cai thién dé nang
cao gid tri kinh té clia chudi, cling nhu d€ nang
cao thu nhap cho ngudi nudi va cac tac nhan khéc
trong chudi, dic biét cho ngudi nudi thudc dién
hd nghéo va can nghéo [3]. Dbi v6i chudi gid tri
dé, ngudi nudi thuong phai nhan mot gid ca thip
hon gia ca thi trudng do ngudi nudi rat han ché
trong viéc tiép cin v6i cac thong tin thi trudng
dau ra, ki thuat nudi con nhiéu han ché. Do vay,
né ciing da 1am gidm ning suét thit va lam giam
kh4 niing cung cip clia sin phim cho thi trudng
[4]. )

Nghién ctiu nay cling da ap dung cach tiep
can theo 1i thuyét cia GTZ [9], M4P [10] va
Kaplinsky & Morris [6] va cac phudng phap phan
tich kinh té chudi [11], phan tich SWOT [11],
[12] vao nghién ctu CGT bo thit tai tinh Tra
Vinh nhidm tim ra huéng di méi cho nganh hang
bo thit trén dia ban Tinh.

III. PHUONG PHAP NGHIEN CUU
A. Thoi gian va dia diém nghién ciiu
Nghién ctu dugc tién hanh tir thing 2 dén
thang 11 nam 2017 tai cac huyén thudc tinh
Tra Vinh.

B. Phuong phdp thu thdp dit liéu

1) Phuong phdp thu thdp dit liéu so cdp: CG
mau va phuong phap chon quan sit mau: tong
s6 quan sat miu diéu tra cho tit cd cdc tdc nhan
trong chudi 1a 183. Cu thé, co ciu quan sit miu
dugc trinh bay trong Bang 1.

2) Phuong phdp thu thdp dit liéu thit cdp:
Nhiing thong tin thd cip dudc thu thap trong qua
trinh kh4o st bao gdom céc bdo cdo vé tinh hinh
san xudt va tiéu thu sin phidm bo thit tai cic
huyén thudc tinh Tra Vinh; cdc bdo cdo vé tinh
hinh chin nudi, thuong mai, ché bién va tiéu thu
san pham bo/thit bo ctia Chi cuc Thi y Tinh,
nhiing chuong trinh, du 4n hd trg nganh hang
bo cua Tinh [1]; nhitng nghién ctu c6 li€n quan
vé chubi gia tri san phAm nong nghiép tit nhiéu
ngudn khic nhau; thu thap sb liéu qua sach, tap
chi, internet [7], [13].
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Bang 1: Co cAu mau

Phwong phip chon quan sit miu

Téng quan sat mau diéu tra cho tat ca tic
nhén 14 183 quan sét dwa vao bang cdu hoi cau
triic dwoc chuén bi trede. Ngoai ra. nghién ctru
ciing d3 thwe hién phong van phi chinh thic
mét sd can bd dia phirong trong cac huyvén va
cén b tai tinh cé chuyén mén vé san pham bd
thit nay.

Phwong phép chon miu dwoc dp dung &
day khi khao sat cac tac nhéin la phirong phép
chon mén phi nggu nhién — chon méau thudn
tién, do vy c6 han ché vé d6 tin cdy cua théng
tin. Thu thip théng tin so cip dwoc thie hién

bod tac gia v sir ho tror cua cac can bé Phong

STT Tic nhin S6 quan
sat maun
1 Dich vy thu v 15
7 TF?L"]:[D cung cap 15
giong
3 Ngwd nudi 120
4 Thurong lai'trai thu 15
mua bo thit
5 Lbgiétmd 3
6 Ngwin ban si'ban le 15
thit bo
Tong cong 183

Néng nghiép cac huyén [2], [9].

Nhitng tic nhin tham gia chudi dwgc

chon diéu tra theo tinh chét lién két chudi va
xuét phat tir ngwdi nudi bo thit [7]. [14].

IV. KET QUA - THAO LUAN

A. Phdn tich tdc nhdn tham gia chudi

1) Hé nuoi bo thit: Qua khao sat tai Bang 2,
cac hd chan nudi bo trén dia ban tinh c6 sinh
ké khd da dang, chin nudi bd dudc xem nhu
hinh thifc dAu tu lau dai, tin dung thdi gian nong
nhan cda cic thanh vién trong gia dinh. Ngoai
ra, viéc chin nu6i bo ciing khong doi hdi nhiéu
ki thuat. Vi vay, viéc chan nudi bo ciing khong
kén chon lao dong tham gia. C6 thé thiy néu
trong tuong lai nhu ciu thi trudng bo thit ting
1én thi cac nong hd vin da ning luc d€ dap tng
nhu cau lao dong trong trudng hop ting quy mo
dan trén mdi ho. Trong ndm 2016, ndng hd chi
yéu ban bo theo hinh thic bian mio nguyén con
(80%), mdt sd hod ban theo gia théa thuan trudc
(20%) va khong c6 ho nao ban theo hinh thic hgp
dong. Trong mua ban, c6 85% ngudi ban tu tim
dén ngudi mua bo bang céach lién lac bing dién
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thoai hodc tim dén nha, sb con lai dugc ngudi
quen gidi thiéu hodc ngudi mua tu tim dén ngudi
nudi bdo d€ mua. Trung binh, mdi hd ban dugc
267 kg bd hoi moéi nim véi muc gid ban trung
binh 101.000 dong/kg. Téng thu nhip tif ban bo
trong nim trung binh 1a 25,87 triéu dong/ho, cao
nhét 13 120 triéu dong/hd va thip nhét 12 3 triéu
dong/ho.

2) Tdc nhdn thu gom: Két qua khéo sit 15 co
s& thu gom tai Bang 3 cho thiy, ngudi thu gom
ban bo cho nhiéu d6i tuong khic nhau nhu 1o
giét m&, ban lai cho ngudi thu gom khéc. Tat ca
cac thuong 14i dugc khao sat déu c6 dau ra sau
cing 12 ban bo thit da mua cho 10 giét md; ngudi
thu mua bo thit thudng thu mua theo hinh thic
mua mao nguyén con. Trong nam 2016, trung
binh céc thuong lai mua tu ndong dan 51,28%, tu
nhitng ngudi thu gom khac 48,72%.
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Béang 2: San lugng va gia ban bo thit ti cac hd nudi trong nam 2016

Khoan muc Pon vi Théap nhat Cao nhit Trung binh
San lugng bo hai ban ra/hd/nam Kg 70 730 267
Gia ban 1.000d/kg 30 256 101
Tong thu Triéu dong 3 120 25,87

Trong kinh doanh, tit ca ngudi thu gom/thuong
14i déu thu mua truéc sau d6 mdi tim cach phan
phdi lai. Diéu nay cho thiy rdi ro ma ngudi thu
gom phai nhan. Bdi ngusi thu gom/thuong lai
quyét dinh mua nhung ho chua ban dudc thi sé
gip rti ro vé chénh léch gia trong tuong lai. Ho
s& bi thua 16 hodc ton chi phi Iuu chudng trong
khoang thdi gian ngan [3], [13].

Bang 3: Ngudn thu mua ctia cac thuong lai
trong nam 2016

Noi mua bo Ti 1€ (%)
Nong dan 51,28
Ngu6i thu gom khac 48,72

3) Lo giét mo: Lo giét md thu mua bo nhiéu
nhét 12 tif ngudi thu gom bo chiém ti 1& 58,8%
va tif ngudi nong dan chiém 41,2% (Bang 4). Lo
giét m& thudng lua chon theo tiéu chi 12 bo phai
khoe manh, khong bénh; trong lugng trung binh
khoang 250 kg/con; ti 1& thit 16t vao khoang 90
kg/con. Pay la tidu chi quan trong dé 1o giét md
dinh gid mua. BO nudi trong tinh trung binh chi
dat khoang 200 kg/con. Vi vdy, véi ti€u chi trén,
bo nudi trong tinh hién chua dap dng dugc nhu
cau khi xuit chudng. Diéu nay c6 thé lam giam
thu nhap ctia ngudi nudi bo ciing nhu kinh té
clia ngudi nuodi; ngoai ra khi mua bo, 10 giét md
con lya chon bo khong mic bénh, hinh ding t6t
(c6 mong vai, dai don, bap thit chic). Tét ca 1o
giét mS thu mua bo theo hinh thiic mua phdng
nguyén con va 10 giét md thanh toan cho ngudi
ban bang tién mit trd di mot lan.

Theo két qua khdo sét tai cac 10 giét md, trung
binh mot con bo hoi (Sind) c6 trong lugng 285kg
s€ cho san lugng thit 10t khoang 32%. San lugng
nay khong cao, do d6 1o giét md ludén mua bo
hoi véi gid thap.

4) Nguoi bdn si/lé: Két qua diéu tra tai Bang
5, hoat dong ctia ngudi ban 1€ dién ra quanh nim,
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100% céc ho ban 18 kinh doanh thit bd va mot sd
san pham khic dudc ché bién tir thit bo. Ngudi
ban 1é ban cho ngudi tiéu dung trung binh 221kg
thit trén mot 1an ban (thip nhat 40kg va nhiéu
nhét 1500kg) trong tdng luong ban 2.870 kg trong
1an ban gan nhét, con ngudi ban 18 khac thi it hon.
V6i gia ban trung binh cho ngudi tiéu dung la
195.000 dong/kg, ngudi ban 1é thu vao trung binh
mdi 1an ban 12 43.095.000 dong va v6i mic gid
ban cho ngudi ban 1é khéc 1a 186.000 dong/kg, ho
thu vao 41.106.000 dong trén 1an ban. Nhu vy,
16i nhuén thu vé giita ban 18 va ban si chénh léch
khong nhiéu. Tuy nhién, trong viéc mua ban thit
bo, von bd ra mua thit bo 13 nhiéu nhét, von nay
luon thay ddi trong ngay, day la von luu dong.
Ngoai ra, chi phi bién d6i con c6 cac loai chi phi
khac nhu van chuyén, lao dong, ton tri,. ..

5) Kénh thi truong sdn phdm bo thit: Kénh 1:
Ngudi nudi bdo — Thu gom — Lo giét m§ —
Ngudi ban si/ban 16 — Ngudi ti€u dung ndi dia.

Qua khao sit cho thiy, chudi gi tri di tf ngudi
néng dan chan nudi ban bo thit cho ngudi thu
gom 58,8%, 10 giét md mua lai cla ngudi thu
gom va 1o giét m§ dem phan phdi thit bdo cho
ngudi ban si/ban 1€ 1a 19,6% theo hinh thic tu
kinh doanh. Trong kénh thi trudng ndy, sdn phadm
di tif ngudi san xuét dén ngudi tiéu dung phai qua
bdn tic nhan trung gian.

Kénh 2: Nguoi nudi b0 — Thu gom — Lo
giét m§ — Ngudi tiéu dung ndi dia.

Trong kénh ti€u dung nay, ngudi ndng dan ban
cho ngudi thu gom va ngudi thu gom ban bo cho
10 giét md (chiém 32,3% san lugng chudi) va cubi
cung 10 giét m& ban cho ngudi tiéu ding. Qua
kénh thi trudng nay, do tic nhan giam di ngudi
ban si/ ban 18 nén 1o giét md ban truc tiép cho
ngudi tiéu dung.

Kénh 3: Nguoi nudéi bo — Lo giét md —
Ngudi ban si/ban 1¢ — Ngudi tiéu dung ndi dia

Trong khi kénh 3 nay da giam di tic nhan thu
gom.
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Bang 4: San lugng bo cia 1o giét md trong nim 2016

Poi tugng mua S6 lugng(con)

San lugng(kg thit 16t) Ti 1€ %

Péi tugng mua

Thu gom 137
Nong dan 96
Tong cong 233

15.393 58,8 Thu gom
10.781 41,2 Néng dén
26.174 100,0 Tong cong

Bang 5: San lugng, gid ban, doanh thu cia ngudi ban si/ban 1&

Khoan muc Don vi Théap nhéat Cao nhét Trung binh
Luong ban kg/lan 40 1.500 221

Gia ban 1.000d/kg 174 204 195
Doanh thu Triéu déng/l?m 6, 960 306 43,095

Kénh 4: Ngudi nudi bo — Lo giét m§ —
Ngudi tiéu dung ndi dia

Day 1a kénh phan phéi ngin, 10 giét md déng
vai tro cung cip thit bo dén ngudi tiéu dung. Ti
trong thay ddi nhiéu so vdi kénh phan phdi truyén
théng (kénh 1). Ti 1& gid tri gia ting thuan clia
16 giét m& 1én dén 51,57%. Pay la kénh ma lgi
nhuan clia ngudi giét md 16n nhét, dat gia tri 64,1
nghin ddng/kg bo hdi.

Qua so do CGT (Hinh 1) nganh hang bo thit
tai tinh Tra Vinh, chiing ta c6 thé thiy viéc tiéu
thu san pham cho hod nudi bo 1a 100% thong qua
céc kénh thuong 14i va 10 giét md, tai day bo thit
dugc ché bién thanh dang thuc phdm va dén tay
ngudi tiéu dung chii yéu thong qua cic kénh ban
si va ban 1&. Nhu vay, néu 10 giét mé giit vai tro
nhu la trung tdm cia CGT bo thit tai tinh Tra
Vinh thi viéc nang cip CGT bo thit trén dia ban
tinh cAn phéi xoay quanh tic nhan nay nhu tao
lién két gifta cdc tdc nhan thu gom lai véi nhau
hay nang cao hoat dong 1o giét md.

B. Phdn tich kinh té chudi

1) Gid tri gia tang: Gia tri gia ting dudc tinh
bing cach 14y gia ban tritr di chi phi trung gian
(con gidng, thic &n, thudc thd y, van chuyén,...)
[6]. Ngudi chin nudi nhan dudc gia tri cao nhit
(68,2 nghin dong/kg) nhung trong mot thdi gian
chu ki nuodi khoang 12 thang va hai lao dong
gia dinh tham gia tao ra gia tri gia tdng nay véi
thoi gian khoang 90 ngay cong lao dong. Lo md
la tdc nhan c6 gia tri gia tang cao thd hai trong
chudi cung ting (45 nghin dong/kg) véi gia tri gia
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ting dudc tao ra trong khoang thoi gian tuong dbi
ngan (khoang 3 ngay). Ngudi ban si/ban 1é ding
vi tri thi ba va cubi cliing 12 ngudi thu gom.

2) Loi nhugin chudi: Téng gia tri gia ting thuan
cia toan chudi 1a 123,3 ngin dong/kg thit 16t
(Bang 6). Ngudi chan nudi tao ra gia tri gia tang
thuan cao nhit va cing nhin dugc 1gi nhudn cao
nhét (44,8%) so véi cac tac nhan khac cta chudi
va 1¢i nhudn ma ngudi chan nudi nhan dugc la
55,2 nghin dong/kg.

Lo giét m& c6 gid tri gia ting thuan ding thd
hai ctia chudi (35 nghin dong/kg) chiém 28,4%
tong gid tri gia ting thuan. K& tiép 1a ngudi ban
1&/bén si (chiém 23,6%) va 1¢i nhuin ngudi ban
1¢ nhan dugc (29,1 nghin déng /kg). Kénh thi
truong 3 va 4 c6 gia tri gia ting thuan cao hon
cac kénh thi trudng khac va c¢6 kha nang mang lai
16i nhuan cho ngudi nuodi bd dat & mifc cao nhit
60.200 dong/kg thit bo va ti suit 1gi nhuén/chi
phi dat dugc 1a 134,4%. Do d6, dé tao diéu kién
nang cao thu nhip, hiéu qua san xuit cho ngudi
nudi bo, ching ta can cling cb phat trién kénh thi
truong 3 va 4. Qua cac kénh thi trudng 1 va 2,
ngudi thu gom c6 ti suit 1gi nhuan/chi phi thip
nhét vao khoang 3,2% do thdi gian kinh doanh
ngan, vén dudc luan chuyén nhanh. Tuong tu, 10
giét m& chi dat 16i nhuan cao khi kénh thi trudng
dugc rit ngan. Cudi cling 1a ngudi ban 1é/ban si
c6 1di nhuan so véi cac tac nhan ngudi nudi bo
va 10 giét m& trong chudi.

Nhu vay, trong tit cd kénh phan phdi, kénh 4
la kénh hiéu qua nhét, 12 kénh thi trudng ngin
nhit va tao ra gia tri gia ting thuan cao nhAt.
Tuy nhién, kénh nay khé c6 thé phat trién manh,
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Hinh 1: So dd chudi gid tri nganh hang bo thit tinh Tra Vinh
(Nguon: Két qud khdo sdt nam 2016)

nguyén nhén chinh la do chuc nang chinh cda
10 giét m& 1a ché bién nén chiic ning thu gom
va phan phdi ciia tic nhan nay khé cé thé dam
bao dugc. Riéng kénh 1 va kénh 3 la hai kénh
phan phdi tao dudc su hop 1i nhit trong chiic
ning chudi, tip hop diy di cic tic nhan tham
gia va mdi tic nhan lam dung véi chiic ning
clia minh. Viéc phan phdi gia tri gia ting thuin
gilta cac tac nhan trong hai kénh nay cling kha
phtt hop, nhung néu dé tao dong luc cho su phat
trién ctia CGT thi ching ta cAn phai tim ra céc
gidi phap sao cho do thu huéng GTGT thuan cta
ngudi nudi trong chudi dugc ting 1én. Hién tai
v6i quy md dan theo ndng hd nudi nhd 1€, viéc
nhan dugc khoang 48% GTGT thuan trong chudi
c6 thé€ chua that sy tao dugc dong luc 16n dé hod
nudi dua ra quyét dinh ting dan trong tuong lai.

C. Phdn tich lgi thé canh tranh nganh hang bo
thit ciia tinh Tra Vinh

Két qua khdo sit cic tic nhan, danh gid hién
trang san phim bo thit & Tra Vinh cho thiy céc
ap luc canh tranh cla nganh:
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Pbi tht canh tranh tiém 4n

Tuy Viét Nam la qudc gia c6 diéu kién tu nhién
phu hgp v6i chan nu6i bo nhung san lugng thit
bo Viét Nam chua dap tng nhu cau tiéu dung.
Vi vay, Viét Nam phai nhap kh4u thit bo. Nim
2011, Viét Nam da nhap kh4u 110 ngan tin thit
tuoi séng, udp lanh, dong lanh cac loai, trong
d6 thit trau bo 1a 9 nghin tin, tuong duong véi
35,25 triéu USD [4]. Viét Nam nhép khau thit
bo tit bén thi trudng chinh 1a An Do, Uc, Mi,
New Zealand. Hau hét cic nha hang, khach san
cao cap cta Viét Nam phai st dung thit bd nhap
khdu tit Mi, Uc, New Zealand, cic siéu thi ciing
cung cép thit bdo nhap khiu (Metro, Co.opmart).
Trong thdi gian t6i, do thué nhap khau thit bo céc
loai & Viét Nam sé giam theo 19 trinh cit gidm
thué quan da cam két v6i TS chiic Thuong mai
Thé gigi (WTO) nén gia thit bo nhap khau sé
ré hon so v6i gia trong nudc. Pay 1a mot nguy
cd tiém 4n trong canh tranh vé gia ctia thit bo
trong nuéc va nhap khau [3], [14]. Vi vay, dé
tranh dudc nguy co canh tranh tiém An néu trén,
thi trudng nganh chan nudi bo cda tinh Tra Vinh
phéi phét trién dan bo cid vé s6 lugng va chit
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Bang 6: Phan tich kinh té CGT bo thit tinh Tra Vinh

Khoan muc thlm B0l Thu gom Lo giét mo Ban si/ban lé Tong
Kénh 1: Ngwoi nong dan - Thu gom - Giét mo - Ban si/ Ban 1é - Tiéu ding
(Gia ban (d/kg) 100000 105.000 150.000 190.000
CP dau vao (dkeg) 31.800 100.000 105.000 150.000
GTGT (d/ke) 68.200 5.000 45.000 40.000 158.200
CP ting thém (d'kg) 13.000 1.000 10.000 10.900
GTGT thuin (d/kg) 55.200 4.000 35.000 20.100 123.300
Logi nhwédn/chi phi (%) 1232 4 304 181
% GTGT 431 32 284 253 100
% GTGT thuin 44 8 3.2 284 236 100
Keénh 2: Ngwoi nubi bd - Thu gom - Giét mo - Tién ding
Gid ban (d/kg) 100.000 105.000 190.000
CP dau vao (d'kg) 31.800 100.000 105.000
GTGT (d/ke) 68.200 5.000 35.000 158.200
CP tang thém (d'kg) 13.000 1.000 15.000
GTGT thuin (d'kg) 55.200 4.000 70.000 129.200
Logi nhwédn/chi phi (%) 1232 4 5833
% GTGT 431 32 537 100
% GTGT thuin 427 31 542 100
Kénh 3: Ngwiti nudi bo - Giét mo - Ban si’ Ban 1é - Tiéu ding
Gia ban (dkg) 105.000 150.000 190.000
CP dau vao (d'kg) 31.800 105.000 150.000
GTGT (d/ke) 73.200 45.000 40.000 158.200
CP ting thém (d/’kg) 13.000 11.000 10.900
GTGT thuin (d'kg) 60.200 34.000 20.100 123.300
Logi nhwédn/chi phi (%) 134 4 5833 181
% GTGT 463 284 253 100
% GTGT thuin 488 278 238 100
Keénh 4: Ngwdi nudi bo - Giét md - Tiéu dang
Gia ban (d/kg) 105000 190.000
CP dau vao (d'kg) 31.800 105.000
GTGT (d/ke) 73.200 35.000 158.200
CP ting thém (d’kg) 13.000 14.000
GTGT thuan (d/lg) 60.200 71.000 131.200
Loi nhudn/chi phi (%) 134 4 507
% GTGT 463 537 100
% GTGT thuin 4590 541 100

lugng. Pong thdi, gia ca canh tranh hon d€ ngin
chiin nguy co canh tranh tiém 4n va gitip ngudi
tiéu dung c6 thé tiép can va st dung thit bd trong
cac btia an.

Canh tranh giita cac déi thi trong nganh

Dau tu chin nudi bo véi chi phi nhap nganh
thip do tan dung dugc ngudn thiic in c6 sin trong
tu nhién nén khi nganh hang phat trién thi nhiéu
ngudi chuyén déi tif nhiing hoat dong san xuét
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khac sang nudi bo hodc s€ phat sinh nhiing ho
mdi tham gia nudi bo tao nén sy canh tranh gitia
cac hd nudi bo v6i nhau. Do do, nganh hang nay
s€ ¢6 khuynh huéng tang giam 1gi nhuédn c6 tinh
chu ki theo quy luit cung cau, nhu khi san lugng
gia ting thi gid ban s& giam xudng [13], [15].
Qua phan tich cho thdy, thit bo cda tinh Tra
Vinh dugc tiéu thu 20% & thi trudng ngoai tinh,
trong khi do, chan nudi bo & cac tinh khac dang
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dan dugc cing cb vé s6 luong va chit luong. Diéu
nay dia phuong c6 thé ty dap ting dudc nhu cau
thit bo va canh tranh véi thit bo tinh Tra Vinh.
Do d6, nganh chan nuéi bo cda tinh Tra Vinh
can dudc quy hoach phit trién, cling cb, cai tién
con gidbng va ning cao chét luong thit bo d&€ dam
bdo gia ban trong tac nhan cla chudi.

Quyén luc thi trudng cha nguoi mua

Kha nang thuong lugng gid cd mua ban cda
ngudi chin nuoi bo 1a rit thap. Qua khao sat cho
thiy, ngudi nuodi bo chua tu quyét dinh gia ban
ma chii yéu la ngudi mua dua ra gid. Sau do,
hai bén clng thda thuin nhung phan 16n ngudi
thu mua thudng dua vao cdc tiéu chi d€ dinh gia
nhim ép gid ngudi nudi bo. Piéu nay lam cho
bo dudc ban véi gid thap hon so vé6i thi truong
va ngudi chin nuoi chiu nhiéu thiét thoi. Do do,
viéc ddy manh c4c hoat dong xiic tién thuong mai
va nbi két thi trudng trd nén rat quan trong cho
viéc tiéu thu bo cua tinh.

Quyén luc thi trudng cha nha cung
cﬁp giéng

Két qua khéo sat cho thiy, phan 16n ngudi nudi
bod mua con gidng (bé con) tif nhitng ngudi nudi
bo khéc tai dia phuong nén viéc thuong lugng gia
gitfa hai bén ciing rit d& dang. Tuy nhién, ngudi
nudi bo khong chon loc dudc con gidng tot dé
nuodi do dé xay ra can huyét lam anh hudng dén
chit luong thit bo. Tuy nhién, néu ngudi chiin
nudi c¢6 nhu ciu mua con giéng chit lugng cao
thi ho thuong gip khé khin. Do ngudi cung cip
gan nhu doc quyén trong phan phdi con gibng
chét lugng cao (trang trai san xuét con giéng chit
lugng it, trong khi nhu cau st dung con giéng qua
nhiéu) nén gia con gidng kha cao. Vi vay, viéc
nghién ctiu dé cung ting con giéng c6 chét luong,
nhitng loai gidng c6 nhu ciu, ning suét cao can
dudc quan tam thuc hién.

Ap luc canh tranh tir san phim thay thé

Thit bo cda tinh Tra Vinh chiu ap lyc canh
tranh cao tif nhiing san phdm thay thé: ngudi tiéu
dung c6 thé lua chon thit bd hodc céc loai thuc
pham chinh khéc nhu thit heo, g, vit, ca... Thém
vao d6, do gia thit bdo cao hon nhiéu so véi cac
loai thit khac nén ngudi tiéu dung dé dang thay
thé thit bo bing nhiing thuc phdm khac. Cé thé
noi, thit bo 1a mot loai thuc phdm chiu dp luc
canh tranh rit cao tif san phim thay thé.

Dé phat trién nganh hang bo thit, tinh Tra Vinh
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can st dung 10i thé cla dia phuong vé diéu kién
tu nhién, kinh nghiém san Xuat, tan dung nhiing
hé trg hién c6 cho nganh chin nudi bo cia tinh
d€ han ché, khic phuc nhiing rtii ro c6 thé xay ra.
Bén canh d6, tinh Tra Vinh can nang cao ning
luc san xuét va thi trudng cho cic tic nhan trong
chudi théng qua cic hoat dong tap huin ki thuat,
lién két trong sdn xuit va tiéu thu dé han ché
nhiing 4p lvc canh tranh c6 thé xdy ra.

D. Pé xudt gidi phdp ndng cdp chudi

- Nang cao niing luc tiép cin ngudn vdn cho
cdc tac nhan trong chudi: Chién lugc nay dua vao
thuc té thiéu von ctia hau hét céc tic nhan trong
chudi v6i cic co hdi da va sé hién hitu tai tinh
nhu céc chinh sich hd tr¢ nong nghiép ctia Nha
nudc, dia phuong va su hd trg tif cac du an. Chién
lugc nay dudc thuc hién sé gép phan ning cao
ning luc vbén cho cic tic nhan trong chudi. Do
viy, n6 sé& gép phan lam gidm chi phi ting thém
trong qud trinh sdn xuét va tiéu thu. Cudi cung,
n6 sé 1am ting tong 1¢i nhuéin cta chudi.

- Xay dung hé théng cung cp thong tin thi
truong, gia ca: Qua phan tich kha nang thuong
luong gid cta cdc tic nhan, tinh Tra Vinh can
phédi c6 hé thdng cung cp thong tin thi trudng,
cung cip thong tin dén nhiing tic nhan trong
chudi d€ ho nam thong tin gid ca, nhu cau thi
truong... mot cach chinh xdc, day dd hon gitp
ho c6 thé chia sé dudc rii ro khi thi trudng bién
dong theo huéng bat 1gi va chia sé 10i ich hai
hoa hon khi thi trudng hung thinh, tao su gin két
chit ché gilta tic nhan.

- Phét trién hé thong 10 giét md va lién két
gitta nha chin nuoi va 1o giét md: Nhiing 10 giét
md tai dia phuong giét méS theo phuong thic thi
cong, cong suit chua cao. Vi vdy, cic 10 giét md
cAn trang bi trang thiét bi hién dai trong khau
giét mé nham nang cao cong suit giét mé tai dia
phuong va gép phan kiém sodt t6t chit luong san
phidm, ddp tng dudc yéu cau vé sinh an toan thuc
phdm. Bén canh d6, giita ngudi nuodi bo va 10 giét
mé can ¢6 su lién két truc tiép d€ giam bét khau
trung gian, tdng I1¢i nhuén cho toan chudi.

- Cai thién chit lugng dan bo: Nghién cifu xic
dinh gidng bo ngoai va phuong thiic lai phit hop
d€ cdi tao tam voc, ting trong, chét lugng va ti
1€ xé thit cia dan bo trong tinh. Pay la hudng
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phat trién lau dai. TruSc mat, tinh Tra Vinh can
nhanh chéng néng cao ti 1é dan bo lai Sind hién
c6, dong thdi tuyén chon cic bo bd me tbt tai dia
phuong, dp dung cic giai phdp céi tién ki thuat
chiin nudi tién tién d€ cdi thién ting trong, trong
lugng xuét chudng va chét lugng thit clia dan bo
hién tai.

- Phat trién cac mbi lién két ngang va lién két
doc: Phiat trién lién két ngang va lién két doc 1a
tién dé& quan trong d€ thic ddy su phat trién 6n
dinh v bén viing cta chudi nganh hang. Thuc
hién dugc chién luge nay sé gitp cho ngudi nudi
bo nang cao dugc 1¢i nhudn, giam khiu trung
gian va dic biét sé tao diéu kién lién két véi céac
doanh nghiép trong khau tiéu thu, gép phan 6n
dinh thu nhap. Chién lugc niy dugc thuc hién
duva vao viéc tan dung su hd tr¢ ctia Nha nudc,
dia phuong va du an dé€ khic phuc nhugc diém
san xuat nho, 18 hién nay.

- T8 chiic lai hé thdng phan phdi bang cich
rit ngin kénh thi trudng. Xay dung két nbi thi
trudng gitia nha thu mua va céc t6 chiic nong dan
chan nuéi bo.

- Nang cao ning luc lién két cho céc tic nhan
tham gia chudi: Viéc lién két gitta nhiing ngudi
chiin nudi v6i nhau, thuc hién hop dong san xuit
va tiéu thu gilta cac tdc nhan d€ tao su chii dong
trong viéc cung cip va tiéu thu theo yéu cau thi
truong. Ngudi chin nudi can hudng dén viéc ban
san pham truc tiép cho cdc nha mdy ché bién
san pham thit bo gia tri gia ting d€ 1am ting thu
nhap, 1¢i nhuén.

V. KETLUAN

Qua phan tich chudi gi4 tri nganh hang bo thit
tinh Tra Vinh, chudi bao gém céc thanh phan nhu
tdc nhan tham gia chudi: ngudi cung cip dau vao,
ngudi nuodi (gdm c6 ndng dan va trang trai), ngudi
thu gom, 10 giét m&, ngudi ban si, ngudi ban 18
va ngudi tiéu dung; kénh tiéu thu trong chudi gid
tri san phdm bo c6 bén kénh thi trudng. Trong
dd, kénh 1 va kénh 2 la kénh tiéu thu chinh cua
ngudi nudi bo. Trong phan tich kénh thi trudng
chudi, nébng dan va trang trai chdn nudi ban bo
truc tiép cho hai ddi tuong 12 ngudi thu gom va
10 giét mé. Trudng hop néu nong din va trang
trai chin nudi bd ban san phiam truc tiép cho 10
giét md thi 10i nhuan ma ho thu dugc sé cao hon
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so vdi ban qua ngudi thu gom. Ti suit 10i nhuin
clia ngudi nudi bo nho 1€ va trang trai chan nubi
bo chiém ti 1& cao nhét trong kénh 4, ké dén 1a
kénh 1, kénh 2, kénh 3. Hoat dong chudi gia tri
bo thit con qua nhiéu khau trung gian, diéu nay
din dén quan li chudi cung ting kém hiéu qua tir
dau vao dén dau ra cling nhu quan 1i chét lugng
t dau ra tré vé dau vao. That vdy, gid tri gia
ting clia toan nganh hang thip va phan phdi cho
nhiéu tic nhan tham gia chudi, dic biét 13 hai tic
nhan thu gom va 10 giét md.

DE€ chudi gia tri bo thit phat trién bén viing
trong tuong lai, chiing ta can c6 chién ludc ning
cAp chudi: (1) nang cao ning luc phat trién ngudn
von va ting cudng cung cip thong tin thi trudng
cho céc tac nhan trong chudi, (2) diu tu phét trién
nganh hang dé€ c6 dudc san pham chit lugng hon
canh tranh cao trén thi trudng, (3) phat trién lién
két ngang giffta nhitng ngudi nudi bo véi nhau
va lién két doc gilta ngudi chin nudi véi 1o giét
m&/cong ti ché bién san phdm thit bo d€ giam chi
phi luu thong, nang cao chét lugng, ting ning luc
clia ngudi nudi bo.
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