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Tém tat — Cong tdc boi dudng cong chiic hanh
chinh giit vai tro quan trong, quyét dinh hiéu luc,
hiéu qud thuc thi cong vu trong hoat dong qudn
Ii nha nudc ¢ cdc dia phwong, nhdt la trong giai
doan hién nay. Trong bai viét nay, tdc gid da
khdi qudt thuc trang céng tdc boi dudng cong
chitc hanh chinh trong giai doan 2011 - 2015
ciia tinh Tién Giang, tiv do, dé xudt mét sé gidi
phdp gitip ndng cao hiéu qud céng tdc boi dudng
cong chiic.
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Abstract — The training of administrative of-
ficers plays siginificant role since it decides
the effectiveness in conducting the civil service
management activities in the local government in
the current period. This article has generalized
the situation of the training of administrative
officcers in the period from 2011 - 2015, then
provided some solutions to improve the efficiency
of civil servants training.
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chiic, nhét 1a cong chiic hanh chinh. B&i vi, cong
chtic hanh chinh 13 ngudi dau tién tiép xic véi
nhiing chu truong, chinh sach cia Pang va Nha
nudc, ¢b vai trd quan trong trong viéc trién khai
thuc hién cac chu truong, chinh sach d6. Pay la
nhiém vu phai dugc thuc hién thutng xuyén, vi
né c6 y nghia quan trong, gép phan tich cuc trong
viéc nang cao trinh d¢ chuyén moén, nghiép vu;
nang cao ning luc, chit lugng va hiéu qui lam
viéc ctia ho. C6 thé, cong chic hanh chinh s& tu
tin hon, c6 thai do tich cuyc hon, thich dng véi
moi tinh hudng khi xi 1i cong viéc.

1I.
A. Co sé li ludn

NOI DUNG

1) Khdi niém: “Boi dudng” khéc vé6i “dao tao”
bdi vi “dao tao” 1a “qua trinh tic dong dén con
ngudi, lam cho ngudi d6 linh hdi va nim viing
nhiing tri thic, ki nang ki xao,... mot cach cé hé
théng nham chudn bi cho ngudi d6 thich nghi véi
cudc sdng va kha ning nhian mot su phan cong
lao dong nhit dinh” [1]. Khoan 1, Diéu 5, Nghi
dinh s& 18/2010/ND-CP ngay 05 thang 03 nim
2010 cta Chinh phii vé dao tao, boi dudng cong
chiic dinh nghia: “Dao tao 1 qua trinh truyén thu,
tiép nhan c6 hé thdng nhiing tri thic, ki ning theo
quy dinh cda tiing cip hoc, bac hoc”, d6 1a dao
tao trinh do trung cip, cao dang, dai hoc cho
nhiing cong chic da dugc bé nhiém vao ngach,
chiic vu lanh dao, quan 1i ma chua dap ung trinh
dd dao tao theo quy dinh va dao tao sau dai hoc.

Theo Ngd Thanh Can, di€ém khéc nhau co ban
gitfa “dao tao” va “boi dudng” la: “dao tao” la
mot qua trinh lam cho ngudi ta trd thanh ngudi
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c6 ning luc theo nhiing tiéu chuidn nhét dinh,
con “bdi dudng” 1a qua trinh 1am cho ngudi ta
ting thém ning luc hodc phdm chit. “Boi dudng”
khong phai trang bi nhiing tri thic co ban, ¢ sé
hay chuyén nganh ma 13 cip nhat ning cao kién
thic, ki nang hinh thanh thai d6 ding muc, kha
ning van dung va gidi quyét cac tinh hudng cu
thé. “Dao tao” ¢6 thoi gian dai hon, thudng 1a i
mot ndm trd 1én, con “bdi dudng” thi chi duéi
01 nim. “Pao tao” dudc cip bang ching nhan
trinh do dudc dao tao, con “bdi dudng” thuvng
chi c6 ching chi chung nhan da hoc qua khoa
bdi dudng [2].

Khoan 2, Diéu 5, Nghi dinh s6 18/2010/Nb-
CP ngay 05 thang 03 nam 2010 cta Chinh phu
vé boi dudng cong chiic néu: “Bdi dudng 1a hoat
dong trang bi, cap nhat, ning cao kién thiic, ki
ning lam viéc”. Pay 12 qud trinh ning cao vé
chuyén mén, nghiép vu, ki niing nghé nghiép trén
co s nhitng kién thiic di dudc dao tao trude do.
“Coéng chic hanh chinh” 1a cong dan Viét Nam,
dugc hudng luong tir ngan sach nha nudc, duge
b6 nhiém vao ngach cong chic va gitt mot cong
viéc trong cac cd quan hanh chinh tUf trung uong
dén dia phuong. Cong chiic hanh chinh thuc hién
quan 1i nha nudc trén cic linh vuc cla ddi song
x4 hoi, thuc thi quyén hanh phép, st dung quyén
luc nha nuéc d€ thuc thi cong vu dam bdo va
phét huy quyén lam chi ctia nhan dan.

Trong linh vuc hanh chinh, “bdi dudng cong
chiic” 1a hoat dong quan 1i nha nudc ma cong
chuc véi nhiing cuong vi, chic vy, cong viéc khac
nhau sé dugc trang bi, bd sung mot sd van dé
chuyén mon nhit dinh vé hanh chinh nha nuéc.
Muc dich chi yéu ctia hoat dong “boi dudng cong
chuc” la trang bi, cap nhit, ning cao th€m nhiing
kién thdc méi, ning luc, phdm chéit, nhiing ki
ning hoat dong dbi v6i cong chiic. Bdi dudng
phai c6 ndi dung chuyén siu, phai dudc cdp nhét,
ddi méi cho phut hop véi thoi dai vé ning luc quan
li hay chuyén mon, nghiép vu cia cdng chiic.
“Bdi dudng cong chiic” thuc hién bing cic khéa
hoc ngan han: tif mot ngay tré 1én, mot nam tré
xudng; phS bién 12 mot, hai tudn, mot vai thang
thudc khung thdi gian ctia hoat dong bdi dudng.

“Boi dudng cong chic hanh chinh” 1a hoat
dong ctia quan li nha nuéc nham cip nhat kién
thic, trang bi ki nang, phuong phap lam viéc cho
ddi ngll cong chic hanh chinh. Tur d6, cong chiic
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hanh chinh c6 thé nang cao hiéu qua cong viéc
d€ phuc vu nhan dan, gép phan phat trién dt
nudc theo dinh huéng da dé ra.

2) Noéi dung boi dudng cong chiic hanh chinh:
a) Boi dudng & trong nudc

- V& 1i luan chinh tri: 12 ndi dung can thiét
va quan trong. Nén hanh chinh thuc hién nhiing
nhiém vu chinh tri do cd quan quyén luc Nha
nudc quyét dinh. O nudc ta, nén hanh chinh Nha
nuéc mang ban chét cia Nha nudc “do dan va vi
dan”. Do d6, bdi dudng ndi dung li luin chinh
tri cho cong chiic 1a rit can thiét d€ gép phan
thuc hién t6t nhiém vu ctia hanh chinh nha nudc.
Theo d6, ndi dung nay trang bi cho cong chic
trinh do 1i luan chinh tri theo tiéu chuin quy dinh
cho céac chic danh 1anh dao, quan li, cho cong
chuc la dang vién.

- Vé kién thic: Cong chiic hanh chinh phai
c6 kién thiic phap ludt, kién thiic quan 1i hanh
chinh nha nuéc, quan li chuyén nganh; kién thiic
chuyén mén, nghiép vu; kién thiic qubc phong -
an ninh; kién thific vé hdi nhap qudc té; kién thiic
ngoai ngit, tin hoc. Pay 1a nhiing kién thiic phai
dugc bdi dudng thudng xuyén vi né lién quan
truc tiép véi cong viéc ctia cong chiic.

Kién thic quan 1i hanh chinh nha nuéc la
nhitng kién thiic co ban nhu cic quy dinh clia
phép luat, ché do chinh sach ctia nganh, linh vuc;
cic kién thiic vé linh vuc chuyén mon, nghiép
vu dudc giao; muc tiéu va ddi tuong quan Ii;
nhiing vin dé co ban vé tAm 1i, quan li; quy trinh
xdy dung cic phuong an, ké hoach; ki ning soan
thdo viin ban va thuyét trinh cic vin dé dudc
giao nghién ctiu, tham muu,... Chuong trinh bodi
dudng kién thiic quén 1i hanh chinh nha nuéc cho
cong chuc gitt ngach chuyén nganh hanh chinh c6
04 loai chuong trinh gdom: chuong trinh chuyén
vién cao cip, chuyén vién chinh, chuyén vién,
can su. Cong chic khi tham du boi dudng sé
dugc trang bi nhiing kién thiic vé Nha nudc phap
luat, vé quan 1i hanh chinh Nha nuéc va cong
nghé hanh chinh, vé quan 1i Nha nudc d6i véi
nganh, trén cac linh vuc kinh té, vin hoa, xa hoi,
an ninh, qubc phong,... Ngoai ra, ty theo céc
ngach cdng chic con c6 cac ndi dung hinh thic
bdi dudng tuong ting nhu bdi dudng tiéu chuin
ngach thanh tra, ki€ém sodt vién thi trudng, kiém
lam. Pay 1a nhiing noi dung rit can thiét, gidp
cong chic thuc hién tot nhiém vu clia minh, dong
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thoi gidp ho nang cao ning luc thuc tién cong tac
d€ hoan thanh t6t nhiém vu dudc giao, ddp tng
yéu cau, nhiém vu trong giai doan hién nay va
trong thoi gian t6i.

Kién thiic chuyén mon, nghiép vu ma cong
chiic can dugc trang bi trong subt thdi gian
lam viéc dudc xem la kién thic co ban. Pay
12 kién thic 1am nén ting cho chuyén moén clia
cong chiic, kién thic chuyén mén hep, 13 nhiing
kién thiic cAn phdi c6 dé€ cong chic thuc hién
cong viéc clia minh va kién thic d€ xir 1i cac
tinh hudng xay ra trong coéng viéc (con goi la
nghiép vu).

Kién thiic vé qudc phong - an ninh 1a quyén 1gi
va nghia vu clia cong chiic. Kién thiic qudc phong
- an ninh tuong dng vdi chic danh cong chic la
mot trong céc tiéu chudn bat budc, 1a mdt trong
nhiing tiéu chi d€ xem xét, dé bat, bd nhiém dbi
v6i ngudi gitt chifc vu 1anh dao, quan 1i trong co
quan, t& chiic cac cip, cac nganh. Cac kién thiic
vé qubc phong - an ninh can trang bi cho cong
chiic 12: noi dung co ban vé qudc phong, an ninh;
truyén théng dau tranh chdng ngoai xAm ctia dan
toc, trach nhiém va nghia vu cda cong dan vé
bdo vé TS qudc; nang cao long yéu nudc, yéu
chii nghia xa hoi; cé y thiic canh giac truéc am
muu thi doan cda cdc thé luc thu dich; c¢6 kién
thic co ban vé dudng 16i qudc phong, an ninh
va cong tac quan li nha nuéc vé qudc phong, an
ninh; c¢6 ki ning quan su, an ninh can thiét dé
tham gia vao su nghiép xdy dung, cling cb nén
qudc phong toan dan, an ninh nhan dén, sin sang
bio vé T6 qudc Viét Nam xa hoi chii nghia.

Kién thiic vé hoi nhap qudc t&: Xu hudng hoi
nhap quéc té ngay cang phét trién trong nhiéu
linh vuc va dnh hudng dén moi qudc gia. Vi thé,
viéc cong chic dudc trang bi céc kién thic vé hoi
nhip qudc té 1a rit can thiét. Noi dung co ban
ctia hoi nhap quéc t& gdm: hoi nhap kinh té qubc
té, hoi nhap chinh tri, hoi nhap an ninh - qudc
phong, hdi nhap vé vin hoéa - xa hoi. Nhiing kién
thic cd ban trang bi cho cong chiic ¢ lién quan
dén hoi nhap qudc té 1a kién thdc chung vé hoi
nhép qudc té; kién thiic chuyén sau hoi nhap quéc
té cho tliing dbi tugng thudc cac nganh, linh vuc;
két qua qud trinh tham gia va thach thic ctia nudc
ta khi hoi nhap qudc té; cach thiic ning cao ning
luc hoi nhap qudc té ciia cong chiic, co quan, don
vi, dia phuong,...
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Kién thiic vé ngoai ngt, tin hoc: ning cao trinh
do ngoai ngit cho cong chiic hanh chinh 1a can
thiét vi day 1a mot trong nhiing phuong tién gitip
cho viéc giao luu, hop tic qudc té trong moi
linh vuc d€ tiép thu, hoc héi kinh nghiém. Theo
Thong tu s6 11/2014/TT-BNV ciia B Noi Vu
ngay 09 thang 10 nam 2014 [3], cong chiic giltt
ngach chuyén vién phai c¢6 chiing chi ngoai ngit
v6i trinh d§ tuong duong bac 2, ngach chuyén
vién chinh phai c6 chiing chi ngoai ngit véi trinh
do tuong duong bac 3 va ngach chuyén vién cao
clp 1a bac 4 cda khung niing luc ngoai ngit Viét
Nam theo quy dinh tai Thong tu s6 01/2014/TT-
BGDDT ngay 24 thang 01 nam 2014 cua B Gido
duc va Pao tao ban hanh [4]. Khung nang luc
ngoai ngit gdbm 06 bac dung cho ngudi Viét Nam,
hoic phai c6 chiing chi tiéng dan toc thi€u sb6 dbi
v6i nhiing vi tri viéc lam yéu cau st dung tiéng
dan tdc thi€u sb. Yéu cau kién thiic ngoai ngit
clia cong chuc thé hién & ca 04 ki ning: nghe,
néi, doc, viét.

Viéc bdi dudng kién thiic vé tin hoc dudc chu
trong trong nhiéu nim gan day, giip cong chiic
c6 thé tiép can dudc vdi cong nghé hién dai dé
ap dung trong cong viéc, hoan thanh nhiém vu,
niang cao hiéu qui cong viéc. Kién thic vé tin
hoc ciing 12 phuong tién gitp cong chic cé thé
hoc tap, tiép thu cac kién thiic méi nham nang
cao trinh d6 ban than, phuc vu cho chuyén mén
clia minh. Thong tu s6 03/2014/TT-BTTTT ngay
11 thang 3 nim 2014 cta Bo Thong tin va Truyén
thong [5] quy dinh Chuén ki ning st dung cong
nghé thong tin 1a diéu kién can dbi véi cong chic.
Chuén ki ning st dung cong nghé thong tin co
bén theo quy dinh gdbm 06 m6 dun sau: M6 dun
ki ning 01: hiéu biét vé cong nghé thong tin co
ban; M6 dun ki nang 02: st dung may tinh co
ban; M6 dun ki nang 03: x@ li van ban co ban;
Mo dun ki nang 04: st dung bang tinh cd ban;
Mo dun ki ning 05: st dung trinh chiéu co ban;
Mo dun ki ndng 06: st dung Internet cd ban.

- V& ki niing 1am viéc: 1a mot trong nhiing tiéu
chi quan trong danh gi4d chit luong cong chic,
phan anh tinh chuyén nghiép ctia cong chiic khi
thuc thi cong vu. Ki nang lam viéc 1a cach thic
lam viéc, 6 chuc trién khai cong viéc. Cong chiic
6 ki ning 1am viéc sé t6 chiic tét cong viéc, lam
viéc v6i chét luong va két qui cao. Cong chiic
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chua ¢6 ki ning 1am viéc sé khong biét cach trién
khai cong viéc thé nao cho hop 1i, két qua lam
viéc thuong khong cao. Ngoai ki nang lam viéc,
cong chiic hanh chinh cin cé nhiing ki niing quan
li tuong ting v6i nhiém vu dugc giao. C6 thé chia
thanh cac nhém ki nang chinh:

+ Nhom ki ning chuyén mon, nghiép vu gom
cac ki ning tdng hop, tu duy, dinh huéng xay
dung chién lugc, t& chiic thuc hién chién lugc,
lanh dao, quan Ii, ki nang theo tiing chuyén nganh
ctia cong chic,....Thuc t& cho thiy, nhiéu co
quan, t& chic khong thiéu cong chiic cé bang cip
chuyén mén nhung lai thiéu cong chifc thanh thao
vé chuyén mon, nghiép vu ciing nhu thiéu kha
nang van dung khoa hoc cong nghé hién dai vao
tiing linh vuc cong tic cu thé; nhét 1a thiéu doi
ngii chuyén gia hoach dinh chinh sach dé€ tham
muu c6 hiéu qua. Ki ning chuyén mon ctia moi
cong chiic khong phai 13 thi ning luc bat bién,
dugc st dung trong moi hoan canh, moi trudng
ma doi hoéi modi cong chiic phai ludn nd luc rén
luyén cho minh mdt ki ndng cong tac, phai chiu
kho nghién ctu, tim t0i, hoc hdi trong thuc tién
cudc sébng, am hiéu linh vuc cong viéc dang 1am
va qua do tung budc ning cao nang lyc chuyén
mon va kha nang thanh thao céng viéc minh dang
lam. Mot bo phan khong nho coéng chic hanh
chinh thiéu hut vé kién thic va ki ning quéan Ii
thi truong, ki nang nghiép vu hanh chinh con rat
han ché, phuong phap lam viéc ciing nhu kha
ning tu duy doc 1ap han ché, it dugc tham gia
cac khod dao tao vé hanh chinh; két qui 1a khi
trién khai thuc thi cong vu, nhiéu cong chiic con
Iung tdng. Tri thic va nang luc quan 1i ciing nhu
ning lyc tham muu vé kinh té, vé luat phap, vé
hanh chinh va ki nidng hanh chinh, ki nang giao
tiép hanh chinh, ki ning 1ap ké hoach, kh4 niing
nhin nhan, phan tich van dé, xi Ii tinh huéng,
muc do nhan thiic va kha ning sén sang dap tng
su thay ddi cong viéc & mot s bo phan cong
chic hanh chinh chua cao, chua dap dng dudc
yéu cau thuc tién. Piéu ndy 1am cho cong chiic
thiéu tinh chuyén nghiép trong cong tac, hiéu qua
cong viéc khong cao.

+ Nhém ki ning ki thuat: kha ning nim viing
cac phuong phap, stt dung cac phuong tién, cong
cu ciing nhu kién thic vé mot linh vuc cu thé
nao do cda codng chiic.

+ Nhom cdc ki ning lién quan dén khé ning
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giao tiép: van dung tri thifc, kinh nghiém d€ giao
tiép mot cach thanh thao trong tliing tinh hubng
nham dat dugc muc dich ctia giao tiép. Hién nay,
trong qua trinh ddi méi, mé rong cac moéi quan
hé gitta Nha nudc v6i cdng dan, véi cic td chic
va hop tic qudc té, néu cong chiic khong cé ki
ning ing xd, giao tiép phu hop thi sé anh hudng
khong nhé dén hoat dong quan 1i nha nuéc,

b) Béi dudng & ngoai nudc

Ngay nay, viéc cli cong chiic di bdi dudng &
nuéc ngoai gép phin md rong tim nhin, nang
cao nhén thuc, ki nang 1anh dao, quan i, ty tin
trong giao tiép,... cho cdng chiic. C6 hai loai hinh
bdi dudng & nudc ngoai 1a bdi dudng ngan han
va bdi dudng trung han. Noi dung, chuong trinh
bdi dudng & nudc ngoai 1a ki ning quan 1i hanh
chinh nha nudc, quan 1i chuyén nganh (cai cach
hanh chinh nha nudc, quan 1i cung cip dich vu
cong, quan li nha nudc da nganh, da linh vuc,
chinh phii dién ti, ddo tao va phat trién ngudn
nhan luc; st dung nhan tai cla dat nudc.....).
Diéu nay rit can cho qua trinh hoi nhap ma qué
trinh bdi dudng & trong nudc chua dap tng dugc.

B. Chiing chi béi dudng cong chiic hanh chinh

Chiing chi 12 vin ban phép li xac nhan két qua
hoc tap va kién thiic, ki ning ctia ngudi dudc cap,
ngudi di hoan thanh mot chuong trinh bdi dudng
theo quy dinh. Cin ci Nghi dinh s6 18/2010/Nb-
CP ngay 05 thang 3 nam 2010 [6] cua Chinh phu
va Thong tu s6 03/2011/TT-BNV ctia B6 Nai vu
thi tuy theo loai chuong trinh boi dudng sé& cé
cd s& boi dudng (Hoc vién Hanh chinh, Trudng
Chinh tri tinh, thanh phd va cic hoc vién, trudng,
trung tdim dao tao, bdi dudng cong chic clia cac
Bo, co quan ngang B, cd quan thudc Chinh
phi) dudc quyén in, cAp chiing chi cic chuong
trinh bdi dudng. Chiing chi bdi dudng cong chiic
gdm: Chiing chi chuong trinh bdi dudng theo tiéu
chuin ngach cong chuc; Ching chi chuong trinh
bdi dudng theo tiéu chuin chifc vu linh dao, quan
1i; Ching chi chuong trinh bdi dudng kién thiic,
ki nang chuyén nganh: la mét trong nhiing can
ct danh gia mdc d6 hoan thanh nhiém vu trong
nim cua cong chifc; Chiing chi chuong trinh boi
dudng theo tiéu chuin ngach cong chdc. Chung
chi bdi dudng cong chiic dugc dung theo miu
chung théng nhit trong ca nude. Bo Noi vu quy
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dinh mau va huéng din viéc st dung ching chi
bdi dudng cong chiic.

C. Quyén lgi ciia cong chiic hanh chinh khi dugc
cit di boi dudng

- Cong chiic dugc cti di boi dudng trong nuéc:

+ Pudc co quan quan li, st dung bd tri thoi
gian va kinh phi theo quy dinh. Theo Luat Can
bd, cong chiic thi cong chifc duge bio dam quyén
hoc tap, nghién cttu khoa hoc. Vi thé, khi co quan
cli cong chic di bdi dudng, cong chiic sé& dudc
tao diéu kién t6t nhat dé hoc ngoai gid lam viéc,
hodc dudc co quan cho phép hoc tip trung theo
ki, theo chuong trinh bdi dudng ctia cd sd bodi
dudng. Cong chiic duge clr di bdi dudng theo
quy dinh déu dugc hd trg kinh phi.

+ Pudgc tinh thoi gian bdi dudng vao thdi gian
cong tic lién tuc. Khi di bdi dudng, cong chiic
van dudc xem Ia dang thuc hién nhiém vu cla
cd quan, don vi. Do d6, thoi gian tham gia khoa
bdi dudng van dugc tinh vao thAm nién cong
tac, co gid tri cho viéc xét ning luong hodc thuc
hién ché do chinh sich khic theo quy dinh clia
phap luat.

+ DPudc hudng nguyén luong, phu cip trong
thoi gian bdi dudng. Cong chiic dugc ci di bodi
dudng van dugc chi tra luong nhu dang cong tdc
binh thudng tai co quan, don vi; dong thdi dugc
hudng mot sb loai phu cip khic theo quy dinh.

+ Pugc bi€u duong, khen thudng vé két qua
Xult sic trong qua trinh bdi dudng.

- Cong chific dudc ctt di boi dudng & nudc
ngoai: dugc hudng quyén 10i va cac ché do khac
theo quy dinh ctia phdp luat nhu cong chic duge
ctr di boi dudng & trong nudc. Ché do tra luong
ddi véi cong chiic duge ci di bdi dudng nudc
ngoai dudc quy dinh tai Khoan 04, Diéu 8, Nghi
dinh s6 204/2004/ND-CP ngay 14 thang 12 nim
2004 [7] ctia Chinh phi vé ché dd tién luong dbi
v6i can bd, cong chiic, vién chic va luc lugng
vil trang. Cong chiic trong bién ché dugc ci di
cong tac, lam viéc, hoc tdp 6 nudc ngoai tu 30
ngay lién tuc trd 1én hudng sinh hoat phi do Nha
nude dai tho hoac hudng luong, sinh hoat phi do
nudc ngoai, td chic qubc t& dai tho thi trong thoi
gian 6 nudc ngoai dugc hudng 40% mic luong
hién hudng cong véi phu cip chic vu lanh dao
va phu cip thim nién vugt khung (néu cé).
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II. VAINET VE THUC TRANG CONG TAC
BOI DUGNG CONG CHUC HANH CHINH

Theo Bdo cdo két qua dao tao, bdi dudng can
bd, cong chiic & cdc tinh, thanh giai doan 2011 -
2015 ctia S Noi vu tinh Tién Giang, nhiing nim
qua cong tdc boi dudng vé 1i luin chinh tri cho
cong chiic hanh chinh, dic biét 1a cong tic bodi
dudng 1i luan chinh tri trinh dd cao cap dugc dic
biét quan tim, trong d6 ddi tuong lanh dao cip
phong tré 1én c6 sb ludt bdi dudng nhidu nhit.
Piéu nay tao cho do6i ngii cong chic viing vang
vé trinh d6 chinh tri, tu tudng, su trung thanh véi
Pang va Nha nuéc. Pong thdi ciing chi trong t6i
viéc boi dudng trinh dd 1i luan chinh tri cho céc
cong chtic cho phit hgp véi vi tri va yéu cau ctia vi
tri cong viéc ho dang dam nhan. Trong qua trinh
thuc hién cdi cach hanh chinh hién nay, viéc boi
dudng kién thiic quan 1i nha nu6c cho cong chiic
hanh chinh néi chung rét can thiét, nham trang
bi cho ho kién thiic vé nha nudc, nén hanh chinh
nha nudc, cac ki nang trong thyc hién nhiém vu,
g6p phan quan trong nang cao hiéu qua qua trinh
céi cach hanh chinh nha nuéc. Cac tinh da tang
cuong bdi dudng vé kién thic quan 1i nha nude
theo huéng: trudc tién bdi dudng theo tiéu chuin
vé ngach ctia cong chiic, sau d6 bdi dudng kién
thic quan 1i nha nudc cho cac cong chic dang
git cac chuc vu lanh dao, quy hoach chiic vu lanh
dao, vira gitip cong chiic nang cao ki nang nghiép
vu vua tao thuén 1gi cho viéc thi nang ngach cia
cong chtic trong nhiing nim t6i. C6 thé nhan thiy,
s6 Iugt cong chic duge bdi dudng trinh do quéan
1i nha nuéc chuong trinh chuyén vién chiém ty
1é cao nhit, tiép dén 1a s6 luct cong chifc dudc
bdi dudng trinh d6 quan 1i nha nudc chuong trinh
chuyén vién chinh, s6 ludt cong chiic dudc boi
dudng trinh d quan 1i nha nudc chuong trinh
chuyén vién cao cip, sau cung 1a s6 luot cong
chiic dugc bdi dudng trinh dd quan 1i nha nudc
chuong trinh can su. Sau day 1 bang thong ké sb
lugng cong chic hanh chinh & tinh Tién Giang —
mot tinh 16n, tiéu biéu cho cdc tinh, thanh - chia
theo ngach céng chic:

Bén canh viéc quan tam boi dudng cho doi
ngii cong chifc hanh chinh nhiing kién thifc vé 1i
luan chinh tri, vé quan li nha nuéc 1a bdi dudng
nhiing kién thdc chuyén mén phi hop véi cong
viéc dugc giao. Pay 1a diéu kién quan trong,
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Chuyén vién Chuyén vién
chinh va trong

duong

Nhén

vién

Can s va
trong dwong

Chuyén vién va

Ngach S —

€ao cap va

trong duong

S6 lwong

15 186 897 114 23

(nguon)

Ty 1€ (%) 1.2 151 726 9.2 1.9

(Nguén: Theo Bdo cdo chdt luwgng cdn bé,
cong chiic nam 2014 ciia S6 Noi vu
tinh Tién Giang)

OChuyén vién cao cip va TD
OChuyén vién va TP

BNhin vién

B Chuyén vién chinh va THh

OCansyva TD

Biéu dd co cAu cong chic hanh chinh
& Tién Giang

mang tinh quyét dinh dén kha ning phan tich,
luan gidi nhitng vin dé thuc tién tit nhiing chi
truong, duong 16i, Nghi quyét cia Dang. Trén co
s6 d6 van dung sang tao vao thuc tién cta don vi,
cua linh vuc ma ca nhian dang dugc phin cong
phu trach. Cong tac boi dudng gitp cong chiic c6
kh4 ning phan tich, xt 1i cdc tinh hudng, hinh
thanh phuong phap nhan thiic khoa hoc va giai
quyét vin dé nhanh chéng, dat hiéu qua cao nhét.

Viéc t6 chiic cdc 16p bdi dudng kién thiic hoi
nhap kinh té qudc t& v6i cic ndi dung vé hoi
nhap chinh tri, hdi nhap qudc phong — an ninh,
hoi nhap vin héa — xa hoi dude tuyén truyén, phd
bién cap nhat kién thiic, thong tin mdi thong qua
hinh thifc tuyén truyén phép luat, thong tin thoi su
tai cic co quan, don vi. Cong tdc bdi dudng kién
thiic an ninh quéc phong dudc thuc hién thudng
xuyén theo quy dinh ctia B Qudc phong. Dbi
v6i viée boi dudng ngoai ngil, tin hoc cho cong
chiic hanh chinh theo diing quy dinh thi chi yéu
1a phuc vu codng tic dao tao sau dai hoc va cho
cong chiic & mot s6 nganh c6 giao dich, tiép xiic
v6i ngudi nuéc ngoai, thuc hién cong tac bién
phién dich. Tin hoc chii yéu 1a bdi dudng kién
thic nang cao vé an ninh mang, bao mat thong
tin, tng dung cong nghé thong tin vao cong tac
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hanh chinh.

Cong tiac boi dudng ki ning chuyén mon,
nghiép vu ngay cang dudc quan tam, thé€ hién
& s6 lugng cac 16p bodi dudng cdc nim sau cao
hon nidm trude, tuy nhién noi dung bdi dudng
chua da dang, chi tdp trung § cac linh vuc nhu:

1. Boi dudng nghiép vu ké hoach dau tu

2. Boi dudng nghiép vu “hang rao ki thuat
trong thuong mai qubc t&”

3. Boi dudng nghiép vu vé cong tac tiép dan;
giai quyét khiéu nai, t6 cdo clia cong dan

4. B6i dudng ki ning thanh tra

5. Boi dudng ki ning t& chic va diéu hanh
cong s§ cho lanh dao van phong cd quan
hanh chinh

6. Bdi dudng nang cao ki ning phan tich, mo
t4 cong viéc trong co quan hanh chinh cip tinh

7. Boi dudng ki ning ra quyét dinh cho cong
chic 1anh dao, quan li cAp phong trd 1én trong
cd quan hanh chinh

8. Boi dudng nghiép vu vé cong tic tiép dan;
giai quyét khiéu nai, t6 cdo clia cong dan

9. B6i dudng ki ning kiém tra, gidm sét cong
viéc cho lanh dao cip phong

10. Bdi dudng ki ning tdng hop - tham muu

11. Boi dudng ki ning biao mat, an toan
thong tin

12. Bdi dudng nghiép vu cong tic vin thu,
luu trit

13. Bdi dudng ki ning kiém tra, gidm sit cong
viéc cho lanh dao cip sé nganh va tuong duong

14. Boi dudng ki niing kiém tra, gidm sit cong
viéc cho lanh dao cAp phong va tuong duong

15. Bdi dudng nghiép vu cong tic t& chic
can bd

16. Boi dudng ki ning trudng doan thanh tra

17. B6i dudng kién thic, ki ning tiép cong dan

18. Bdi dudng ki ning bién phién dich ngoai
ngii (tiéng Anh, Trung Qubc, Lao, Campuchia)

19. Bdi dudng nang cao ki ning soan thdo vin
b4n va giao tiép tiéng Anh

20. Bo6i dudng ki ning bio mat, an toan
thong tin

Viéc bdi dudng ki ning lanh dao, quan 1i 1a
ndi dung dudc thuc hién dinh ki va t6 chiic hang
nim. Bén canh d6, viéc ddi méi chuong trinh boi
dudng theo tiéu chuin nghiép vu cdng chic va tap
trung theo huéng chuyén nghiép, chuyén sau; moi
chiic danh, mdi vi tri viéc 1am dudc bdi dudng
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nhiing ki niing pha hop, thiét thuc véi cong viec
dang ddm nhan. Tay theo tiing ddi tugng ma dudc
bdi dudng nhiing ki ning nhu: thuyét trinh, lam
viéc nhoém, nghién ctu tinh huéng, thao luén,...
Hinh thdc bdi dudng két hop gitta 1i thuyét va
thuc hanh, chia t6 nhém thdo luan, lam bai tap
tinh hudng; minh hoa quy trinh, thao tic thuc thi
nhiém vu bang hinh anh trinh chiéu.

Cic 16p boi dudng vé ki ning dudc t& chiic
han ché vé sb luong, diéu nay xuit phat tir thuc
trang trinh do chuyén mon, kién thiic vé ki thuat
cua cong chiic hanh chinh da dap ting dugc yéu
ciu clia cong viéc. Cong tac bdi dudng ki ning
giao tiép mdi dudc quan tdm trong nhiing nim
gan day. Cong chiic hanh chinh chii yéu dugc boi
dudng vé& chuyén mon, nghiép vu, chinh tri.

banh gia

Tt thuc trang cong tac bdi dudng cong chiic
hanh chinh, c¢6 thé riit ra mot s6 nhan xét chung
nhu sau:

- Vé uu diém: Nhin chung, do6i ngii cong chiic
hanh chinh ¢6 trinh d6 chuyén moén tuong dbi
cao, thuin tién cho cong tac bd tri, sit dung cong
chuc vao cac vi tri phu hgp véi nang luc, chuyén
mon nghiép vu cia ho.

- Két qua dat dugc: Noi dung bdi dudng ludn
dugc bam sat theo chuong trinh, k& hoach clia
Chinh phii, BO Néi vu, Nghi quyét cta Tinh uy
va sit v6i thuc té, hudng vao cac van dé thiét thuc
dat ra tu qua trinh thuc thi cong vu. Hoat dong
quén 1i cong tac bdi dudng cong chiic dugc phan
cAp manh mé, tao diéu kién cho cic co quan, don
vi v dia phuong ting cudng quyén chi dong va
tu chiu trach nhiém trong viéc t& chiic bdi dudng
cong chic. Tt ndm 2011 dén nim 2015, cong
tac bdi dudng dugc chi trong nhim chuidn héa
vé kién thiic, ki ning chuyén mon nghiép vu, dap
ting nhu ciu kién toan bd mdy chinh quyén tai
dia phuong.

Nhiéu chii truong, chinh sich cia nha nuéc vé
bdi dudng cong chiic di tao dudc hanh lang phap
li trong quan li nha nudc va ap dung cac chinh
sach uu dai trong cong tac bdi dudng cong chiic.
Phan bd nguodn kinh phi thich hgp cho cong tac
bdi dudng cong chic. Xay dung ké hoach boi
dudng theo giai doan va hing nim cu thé dén
tung chiic danh cong chic, theo dinh huéng cac
ké hoach bdi dudng cong chiic, tao dugc su chi
dong trong cong tic cl cong chiic tham gia boi
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dudng. Thuc hién bdi dudng gin v6i quy hoach
st dung, thuc hién t6t cong tac bdi dudng trudc
khi b8 nhiém va bodi dudng cho cong chiic 1anh
dao, quan li duong chuc. Bo phan cong chiic duge
dé bat, bd nhiém hau hét phat huy tdt chic trach
ciia minh trén cuong vi mdi.

Cong tac ki€ém tra, gidm sat, huéng dan cic
don vi thuc hién nhiém vu bdi dudng cong chiic,
dic biét 1a ndi dung bdi dudng tdi thi€u bat budc
hang nim, dugc trién khai hang ndm da kip thoi
chin chinh nhiing sai pham trong viéc cit cong
chiic tham gia hoc tip. Chit luong cong chiic
hanh chinh ngay cang dudc nang 1én rd rét so véi
thoi gian trude d6, dap dng nhu cau trong thdi ki
cong nghiép héa, hién dai héa dit nudc va nhiém
vu cong vu tai dia phuong. S6 cong chiic sau bodi
dudng phat huy dudc kha nang trong cong viéc,
van dung c6 hiéu qua cic kién thiic da dugc bodi
dudng vao cong tac chuyén mon.

- V& han ché: Trinh do ngoai ngit va tin hoc
thuc t& clia doi ngii cong chiic trong cic co quan
hanh chinh nha nudc chua cao, gdy kho khan
trong viéc gidi quyét cic cdng viéc trong quan 1i
nha nudc, trong thuc hién chd truong tin hoc hda
cac thu tuc hanh chinh, xay dung chinh pht dién
td; han ché trong viéc giao luu, hop tic trao ddi
v6i cdc nu6e ban, quan 1i cic cong viée c6 yéu
t6 nudc ngoai; gidm hiéu qua trong cong tac hoc
héi, dao tao, bdi dudng nang cao trinh d6 chuyén
mon nghi€p vu cho cac cong chic hanh chinh.
Théng ké trinh do ngoai ng#i, tin hoc ciia cong
chiic hanh chinh & nhiéu tinh, cu thé & tinh Tién
Giang da thé hién ro diéu nay: Trinh d6 li luan

Loai hinh Tin hoc i . Ngoai ngit i
Trung cap, | Ching | Pai hoc, | Ching
trd 1én chi tr 1én chi
36 lugng 70 1014 23 930
(nguai)
Ty 1& (%) 5,7 82,1 1.9 75,3

(Nguoén: Theo Bdo cdo chdt luwong cong chiic
ndm 2014 cua S Noi vu tinh Tién Giang)

chinh tri ctia cong chifc hanh chinh tit Trung cip
trd 1én con han ché, do d6 can phai quan tam dao
tao, bdi dudng trong thdi gian téi.

Cong tac xay dung ké hoach, 1ap quy hoach
bdi dudng cong chiic tai mot sd co quan, don
vi chua mang tinh chd dong, viéc 1ap ké hoach
bdi dudng con mang tinh thu dong, chi yéu thuc
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hién theo cdc ké hoach bdi dudng cia cip trén
dua xubng, dong thdi theo ding ki nhu ciu clia
cac don vi cip dudi; chua chi dong nim céc
yéu cau clia cong viéc, nhu cau ciia cong chiic
dé xay dung cic ké hoach bodi dudng, chua nhan
thiy dudc vai trd clia cong tic boi dudng so véi
cong tic dao tao. Cac chuong trinh bdi dudng
lai ¢c6 mic do quan tim khac nhau, ching han
con tinh trang quan tdm nhiéu dén cong tic dao
tao sau dai hoc, trong bdi dudng chi quan tim
dén boi dudng quan 1i nha nude chua quan tim
nhiéu dén bdi dudng kién thic, ki ning nghiép
vu chuyén nganh.

Mot sd cong chiic chua nhan thiy tam quan
trong ctia cong tac boi dudng. Doi ngii cong chiic
hanh chinh c¢6 trinh do chuyén mén dudc dao tao
bai ban, c6 hi€u biét nhat dinh ve tri thic 1i ludn
khoa hoc, vé nha nudc phap luit, nhét 13 cic linh
vuc chuyén nganh ma ho dang cong tac thudng
sinh ra tim 1i chi quan, coi nhe. Mot sb cong
chifc 16n tudi c6 tdm li ngai di hoc, tinh trang
hoc 14y 1¢, hoc d6i pho, hoc d€ iy chiing chi van
con ton tai. Linh dao tai mot s6 don vi khong
mudn ci cong chuc di hoc hodc chua tao diéu
kién cho cong chuc di hoc vi li do cong viéc cla
co quan. Do d6, néu cong chiic tham gia 16p boi
dudng thi tinh trang phai nghi hoc, di mudn, vé
s6m vi ban gidi quyét cong viéc co quan van con
kha phd bién.

Cong tac ban hanh cac chinh sach nang cao
chét lugng cta doi ngii cong chiic cling nhu nang
cao hiéu qua ctia cong tic bodi dudng cong chiic
mic di dudc quan tim nhung con rat nhiéu han
ché. Céc ché do chinh sich bodi dudng chua thuc
su tao dong luc cho cong chic trong viéc nang
cao y thiic khong ngling hoc tip nang cao kién
thic, ki niang thuc thi nhi€ém vy, cac chinh séach,
thudng 1a céc vin ban trién khai cdc vin ban, quy
dinh, chinh sich ctia Nha nudc vé cong tic dio
tao, boi dudng, mang tinh bi dong. C6 nhiing quy
dinh, chinh sich vé bdi dudng cong chiic vé sb
lugng va hiéu qua chua cao. Chinh sach khuyén
khich cong chiic hoc tdp nang cao trinh do va
nang luc cong tac chua dudc xdy dung kip thoi,
chua mang tinh toan dién, chua dép tng hét nhu
clu cla cong chiic. Co s vat chit dén thdi diém
hién nay nhiéu noi chua dugc hoan thién, trinh
dd nghiép vu chuyén mon cta doi ngii giang vién
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con han ché. Chua thuc hién dugc cong tic danh
gia sau bodi dudng dbi v6i cong chiic dé riit kinh
nghiém, lua chon céc hinh thifc bdi dudng phu
hop véi tiing d6i tugng cong chic.

Mic di quan tAm viéc d6i méi chuong trinh
bdi dudng nhung van con tinh trang mot sb 16p
bdi dudng chi thuc hién viéc trién khai cdc vin
ban, tri€n khai cdc ki ning chung chung, khong
mang tinh thuc tién cong tiac. Céac sd, nganh
chuyén mén chua phat huy hét vai trd trong cong
tac dinh hudng ndi dung bdi dudng ctia cong chiic
nganh minh, nén chuong trinh bdi dudng chua
thuc su da dang, con tinh trang trung lap qua
cic nim; chua xdy dung dugc chuong trinh bdi
dudng phi hop theo ting d6i tugng cong chiic.

Hién nay van ton tai mot sé nhan thic phién
dién v& hoat dong bdi dudng, chua nhin nhan hoat
dong nay nhu 12 mot hinh thifc dau tu vao con
ngudi - nguodn luc quan trong nhét cia moi t&
chiic. Mdt cach nhin nhan khéac vé bdi dudng 1a
hoat dong nay nhu mdt nhiém vu thuong xuyén,
bit budc do nha nudc ap dit ddi véi moi cong
chiic chit khong phai xuét phat tif nhu cau cong
viéc, nhu cau ctia mdi cong chiic; 1a hoat dong
mang tinh bi dong chui khéng mang tinh chd
dong. T d6 din dén viéc khong nhan thic dugc
muc dich ctia viéc bdi dudng 1a bd sung kién
thiic, ning cao trinh do cho cdng chiic d€ phuc
vu cho cdng viéc mot cach hiéu qua nhat.

Mot tu duy khong ding nita vé cong tac bodi
dudng 12 bdi dudng theo chuong trinh dai tra,
chung chung va dinh dong moi dbi tugng dudc
bdi dudng, chua tinh téi viéc sit dung nhiing kién
thiic dugc bdi dudng nhu thé ndo. Do dd, cic
chuong trinh, ndi dung bdi dudng chua sit véi
tiing d6i tugng, chua st v6i yéu cau cong viéc
can boi dudng. Pay 1a nguyén nhan cta tinh trang
“viia thira vira thiéu”, nghia 12 thira nhiing kién
thic khong can, con nhiing kién thic, ki ning
can thi lai khong dudc bdi dudng. Hau qua la
lang phi ngin sich, thoi gian ma muc dich boi
dudng lai khong dat dudc.

- Nguyén nhan ctia han ché

Nhan thiic vé tAm quan trong ctia cong tic boi
dudng cong chiic hanh chinh con han ché, xuét
phét tir viéc chua coi trong cong tic bdi dudng
nhu mét linh vyc khoa hoc cé anh hudng tryc
tiép dén chét lugng doi ngii cong chiic, xem boi
dudng 12 mot ndi dung thii yéu, chi tén kém tién
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bac, thdi gian; cé quan tdm nhung chua thuc su
coi boi dudng 1a con dudng ning cao trinh d9,
ning luc, chua xem cong tic bdi dudng viia 1a
quyén viia 12 nghia vu ctia mdi cong chic. Cong
tac xay dung va t& chic thuc hién ké hoach bdi
dudng chua dugc quan tdm, nang luc cong chic
lam cong tac tong hop, xay dung, dinh hudng ké
hoach bdi dudng clia céc co quan, don vi con
han ché.

Kinh phi danh cho cong tic bdi dudng con han
hep, chua d4p tng dudc hét yéu cau clia cong tic
nay, vi thé cc dia phuong phai can nhic viéc lua
chon noi dung bdi dudng trén kha ning ngan sach
clia tinh. Kinh phi bdi dudng cho gidng vién con
thip, dong thoi kinh phi hd trg cho cong chic di
bdi dudng con han ché, do d6 anh hudng it nhiéu
dén dong luc giang day ctia giang vién, dong luc
hoc tp cua cong chic.

- Mot sb noi dung clia cong tic quan 1i nha
nude vé bdi dudng cong chiic nhu viéc ban hanh,
stia ddi cdc vin ban quy dinh vé phan cip dbi
tugng, noi dung bdi dudng, vé co s& dio tao,
bdi dudng con nhiéu han ché. Cong tic kiém tra,
thanh tra, gidm sat viéc thuc hién cic k& hoach
chua dudc thuc hién thuong xuyén, lién tuc.

IV. MOT SO GIAI PHAP GIUP NANG CAO
HIEU QUA CONG TAC BOI DUGNG
CONG CHUC

- Pbi véi co quan quan li nha nude vé bdi
dudng cong chic

+ Nang cao nhan thdc vé cong tac boi dudng
trong tong thé cong tic dio tao, bdi dudng va
hoan thién hé thdng vin ban quy pham phép luat
vé bdi dudng.

+ X4c dinh nhu cau bdi dudng cong chiic 1a
xac dinh su khac nhau, su chénh 1€ch gitta ning
luc hién tai so véi ning luc can cé trong tuong
lai ctia mdi vi tri cong viéc nhdm dua ra nhiing
ndi dung va ké hoach bdi dudng can thiét cho
cong chic. Nhu cau bdi dudng ciing bao gom
nhiéu loai khac nhau: nhu ciu bdi dudng nham
dap ting céc tiéu chuin nghiép vu, chiic danh cia
cong chiic da dudc quy dinh; nhu cau bodi dudng
nham gitip cho c4 nhan va td chic thuc hién cong
viéc tot hon, hiéu qui hon; nhu ciu bdi dudng
nham gitip c4 nhan va t& chic thay d6i va dap
ting nhitng yéu cau trong tuong lai cla t& chic.
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béy 1a moét trong nhiing ndi dung quan trong, la
budc dau dé trién khai cong tic bdi dudng cong
chiic ¢6 hiéu qua, bdi dudng cong chiic theo nhu
cau thuc té. Vi vy, can nhan thic 6 vai tro clia
khau xdc dinh nhu ciu bdi dudng va chi trong
trién khai khau nay d€ dat dugc muc dich dit ra,
x4c dinh nhu cau thuc t& chii khong phai thuc
hién mot cich hinh thic. Nhu cau bdi dudng 1a
co s6 trién khai thuc hién viéc 1ap k& hoach, quy
hoach bdi dudng cong chic téng thé va trong
tiing giai doan. X4c dinh ding nhu ciu dao tao,
bdi dudng cong chiic méi c6 thé xiy dung ké
hoach, quy hoach dao tao, bdi dudng cong chiic
ding va kha thi, sat véi thuc té. Ngudc lai, néu
khiu xdc dinh nhu cau khong dudc chi trong,
lam qua loa sé din dén viéc xdc dinh sai nhu cau
thuc té, tir d6 viéc xay dung ké hoach boi dudng
cong chiic ciing sai thuc té va khé thuc hién,
gy lanh phi, muc dich ctia cong tic bodi dudng
cong chifc khong dat dugc va viéc dao tao, bodi
dudng 1a khong dem lai két qua ndo. Xac dinh
dugc nhu cau bdi dudng cdng chic cling 13 co s6
dé€ c6 chuong trinh bdi dudng cho cic ddi tuong
cong chifc va cic cip khac nhau, clp tinh riéng,
cAp huyén va cp xa riéng. Vi mdi cip c6 nhiém
vu riéng, yéu cau dao tao, bodi dudng khic nhau.
Nghia 1a ciin ci thuc té dit ra nhu cau bdi dudng
cai gi, thuc té yéu cau cdi gi dé€ tién hanh boi
dudng cong chiic, khong ap dit tif trén xubng dé
giao cho cdng chic phai hoc cai gi. Thuc hién
dugc nhu vay cong chiic méi c6 thé bs sung kién
thiic, hoan thién ban than d€ thuc hién tot hon
nhiém vu dudc giao.

Phan tich va xdc dinh nhu cu boi dudng cta
cong chifc phai dua trén quan di€ém can dbi gitta
nhu cau hién tai va tuong lai cta tS chic, cac
nhu cau clia cd nhan vé sy nghiép va phat trién
va nhu ciu ctia t§ chiic d€ lam viéc c6 hiéu qua.
Nhu ciu bdi dudng xuét phat tir doi hdi ctia cong
viéc, ban chit ctia cong viée chid khong thé xuit
phét tif cdm tinh, tif su quan tdim. Can chd y céc
yéu cau co ban nhu:

- Quan hé chit ché véi chién luge phat trién
clia co quan, don vi, chién lugc phat trién ngudn
nhén luc ctia cac don vi, t& chifc; xuat phat tir
phan tich cong viéc, gan véi chiic danh va vi tri
viéc 1am; chudn bi ké hoach chu ddo, céch trién
khai khoa hoc, chuyén nghiép.

- Céic chuong trinh, tai liéu boi dudng cin
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chuyén huéng manh mé tlf niing vé li thuyét sang
nhin manh thuc hanh va ki ning; tap trung dinh
huéng theo “cung” sang dinh huéng theo “ciu”;
ndi dung dan trdi chung chung sang cu thé theo
nhu cau; ngudi day 13 trung tim sang ngudi hoc
lam trung tdm; hoan thi€n cong tic xdy dung,
ban hanh ché do khuyén khich cong chiic khong
ngiing hoc tap nang cao kién thic, ki ning; xay
dung doi ngii cong chic dat chuan.

- Thuc hién boi dudng cong chic hiéu qua
cin c6 cdi nhin mang tam chién lugc, d6 1a phai
chuin bi ngay ti khiu xay dung doi ngii cong
chiic, tuyén dung ngudn nhan lyc bit diu lam
viéc trong bdo mdy nha nuéc. Néu chiing ta cho
rang viéc tuyén dung, xay dung do6i ngii cong
chiic khong lién quan t6i hiéu qua ctia cong tac
bdi dudng thi d6 12 mdt quan niém sai 1am. Béi
Vi diy chinh 13 nén tang, 12 co s8, 1a budc dau
tién anh hudng t6i cong tac bdi dudng.

- D€ x4y dung dugc doi ngii cong chic dat
chuén, truc hét phai c6 tiéu chuin dbi véi tiing
vi tri cong viéc d€ c6 thé tuyén dung, bd tri con
ngudi dam nhan cong viéc hgp li. Xdy dung tiéu
chuin danh gi4 can dua trén trinh d6 chuyén moén,
kha niing ting dung vao cdng viéc, pham chét dao
diic va ki ning giao tiép, ting xd. Tiép dén phai
lam t6t cong tac tuyén dung cong chiic. Tuyén
dung ngudi khdong ding chuyén moén, khong da
trinh do va tiéu chuin cho vi tri 1am viéc hoic
tuyén dung mot doi ngii cong chiic ¢ trinh do
thip hon so véi mit bang chung thi cong tic bodi
dudng sé dong thoi phdi ganh nhiéu nhiém vu:
vita ddo tao, bdi dudng ning cao trinh dd cho
nhiing cong chic chua du tiéu chuin d€ ho c6
thé ddm nhan dudc cong viéc dudc giao (dang 1&
ho phédi dudc dao tao trudc khi tuyén dung vao
co quan nha nudc). Viéc tuyén dung cong chic
thuc hién tot s& 1am cho cong tic bdi dudng cong
chiic gdp thuan Igi hon, béi nhiém vu cua cong
tac boi dudng chi 12 1am ting thém kién thic, ki
ning cho cong chiic hoan thanh tét hon nita cong
viéc ma ho dam nhan; cong tic bodi dudng vira dd
ton kém lai dat muc dich dé ra. Bén canh do6, can
thiét phai c6 chinh sach thu hit ngudn nhan luc
hiéu qué d€ thu hiit dugc nhitng ngudi c6 trinh do
chuyén moén cao, nang lyc thuc thi cong viéc cao
va c6 kha ning ddp ting cic yéu cau clia cong
viéc tét dén lam viéc tai dia phuong.

- P3i méi tu duy vé bdi dudng cong chiic:
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D&i méi tu duy vé cong tic boi dudng cong
chiic 1a phai lam sao dé€ chinh cdng chiic mong
muén dugc tham gia bdi dudng, cong chic hing
thd va chd dong trong viéc hoc tip, bdi dudng.
Mubn viy, viéc bdi dudng phai thuc su hitu ich,
phdi xuét phat tif nhiing yéu cau ngly cing cao
ctia cong viéc. Can quan tAim dén viéc xdy dung
chuong trinh bdi dudng, d6i méi phuong phap
bdi dudng, chi trong dén ning luc cta doi ngi
giang vién, gan két giita bdi dudng vdi cung cap
dich vu nham dap #ng nhu cau clia ngudi hoc.

V. KET LUAN

Cong tac bdi dudng cong chiic hanh chinh gop
phan lam cho cong chiic hanh chinh dat dugc
cdc tiéu chudn can c6, ddp dng cic yéu ciu clia
cong cudc cai cach hanh chinh nha nudc va hoi
nhap qudc té. Cong tc bdi dudng cong chiic hanh
chinh 1a diéu kién quyét dinh hiéu qua cong viéc,
su thanh cong clia dit nudc trong moi trudng phat
trién phiic tap va day bién dong nhu hién nay. Vi
thé, nha nudc, cic dia phuong can dau tu cong
tac nay mot cach thich dang.
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