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AN ANALYSIS OF TECHNICAL — FINANCIAL EFFICIENCY AND BENEFITS OF
COLLECTIVE ECONOMIC PARTICIPATION: A CASE STUDY OF THE ROTATION
RICE-SHRIMP MODEL IN SOC TRANG PROVINCE

Nguyen Thi Kim Quyen!*, Huynh Van Hien?, Nguyen Thi Vang?

Tém tat — Cdc hinh thiic 16 chiic san xudt kinh
1é tdp thé ngay cang duogc khuyén khich, nhdt la
cdc ho quy moé nho. Nghién ciiu dugce thuc hién ti
thdang 3 dén thdang 7/2021 théng qua phéng vin
45 ho nuoéi tom — liia bao gém 25 hé thudc kinh
té tdp thé"va 20 ho riéng 1€ tai tinh Séc Trdng
nham ddnh gid hiéu qud tai chinh cia cdc mé
hinh. Két qud nghién citu cho thdy quy mé nudi
ciia cdc ho kinh té tdp thé lon hon, thd nudi tém
mdt do thdp hon nhung thu dugc ndng sudt cao
hon so vdi cdc hé nuéi riéng 1é (ndng sudt tuong
ung la 591,5 kg tém va 6,36 tan lia/ha/vu so vdi
385,1 kg tom va 4,23 tdn liia/ha/vu). Cdc chi tiéu
Vvé chi phi khéng c6 su khdc biét c6 ¥ nghia thong
ké nhung cdc chi tiéu vé hiéu qud tai chinh ciia
cdc ho thuoc kinh té tdp thé" cao hon cé ¥ nghia
thong ké so vdi ho nuéi riéng 1é (lgi nhudn dat
45,9 triéu dong cho tom va 54,1 triéu dong/ha/vu
cho liia, cao hon gdp doéi so vdi ho nuéi riéng 1é).
Cdc 16 chiic kinh té tdp thé nudi tom cé vai tro
quan trong trong viéc tdp hop sdn xudt thong qua
cdc hgp déng dau vao, ho tro ki thudt, cdc chinh
sdch wu ddi vé von va gép phdn tao cong dn viéc
lam, ndng cao thu nhdp cho nong hé.
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Abstract — The forms of collective economic
production organizations (CEPOs) are increas-
ingly encouraged, especially for small-scale pro-
ducers. The study was carried out from March
to July 2021 through interviews with 45 rice-
shrimp farming households, including 25 house-
holds belonging to the CEPOs and 20 individual
households in the Soc Trang Province aiming to
evaluate the financial performance of the model.
The research results show that the farming scale
of the CEPOs’ households is larger; the stocking
density is lower; but the yield is higher than that
of the counterparts (591.5 kg shrimp and 6.36 ton
of rice/ha/crop, compared to 385.1 kg of shrimp
and 4,23 ton of rice/ha/crop, respecitively). There
are no statistically significant differences in the
cost indicators, but the indicators of financial
performance of the CEPOs’ households are sta-
tistically significantly higher than that of individ-
ual households (profit reaching 45.9 mill. VND
for shrimp and 54.1 mill. VND/ha/crop for rice,
double that of individual households). Shrimp
CEPOs play an important role in gathering pro-
duction through input sumply contracts, techni-
cal support, preferential policies on capital and
contributing to job creation and income enhance-
ment for shrimp farming household.



Nguyén Thi Kim Quyén, Huynh Vin Hién, Nguyén Thi Vang

Keywords: collective economy, coopera-
tive, farming cluster, rice-shrimp, Soc Trang
Province.

I. MO DPAU

Nudi tom c6 vai tro quan trong trong phat trién
kinh té, mang lai ngudn ngoai té dang ké, nang
cao thu nhdp va tao cong an viéc lam cho hang
nghin lao dong & Viét Nam [1]. Nghé nudi tom
nudc 16 da phat trién mot cach nhanh chéng, san
lugng ting tir 47 nghin tAn nim 1995 1én gan 950
nghin tn nim 2020, trong d6 tdm sd dat 267,7
nghin tAn, tom thé dat 632 nghin tin. Tom thuong
phdm ctia Viét Nam dudc xuat khau dén hon 97
nude trén thé gidi, mang lai gid tri xut khdu hon
3,6 ti d6 la Mi [2, 3]. La vung trong diém nudi
trong thily san ctia ca nudc, Pdng bang song Ciiu
Long (PBSCL) chiém hon 93% tdng dién tich
nudi tom [1, 4]. Nghé nudi tom thuong phim &
DBSCL khéi dau tir thap nién 90 ctia thé ki XX
v6i sy da dang mo6 hinh nudi nhu quang canh,
quang canh cdi tién, tdm — lda, ban thAm canh
va thdm canh [5]. Tuy viéc nudi tom 6 DPBSCL
nhd 1€ va rai rac nhung lai dong gép hon 80%
tong san lugng tdm nudi cla ca nudc [6].

Theo Coles and Mitchell [7], Ha et al. [8], cac
hinh thidc t§ chifc san xuit kinh té tap thé (KTTT)
nhu hop tdc xa (HTX) hay t6 hop tac (THT) dugc
xem 1a mot trong nhiing phuong thic t6 chuc
hiéu qua gidp ngudi nudi quy md nhod cai thién
hiéu qua san xuit, ning cao niing luc canh tranh,
hd trg vén va cai thién ki ning quan li. Chinh
vi thé, Chinh phdi Viét Nam da ban hanh Luét
HTX nam 2003, chinh stfa bd sung nim 2006
va ndm 2012 nhim khuyén khich tdi t6 chic va
van hanh céc hinh thic t6 chiic KTTT mot cach
hiéu qua [9]. Tinh dén nam 2018, ca nudc thanh
lap méi 2.366 HTX, 15 lién minh HTX va 7.840
THT. Nhu vy, dén thoi diém trén, ci nude c6
22.456 HTX & 57/63 tinh thanh v6i gan 7 triéu
thanh vién, tdng tai san 1én dén 81.000 ti dong.
Trong d6, c6 13.712 HTX nong nghiép va gan
50% HTX hoat dong cé hiéu qua [10].

Séc Tring la mot trong ba tinh din dau vé
nganh nudi tom § PBSCL. Nam 2020, ngudi dan
tinh Séc Trang da tha nudi trén 51.431 ha, trong
dé, dién tich tom nudi tham canh chiém 94,3%,
tom — lda chiém 5%; cung cip t6ng sin lugng
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hon 187.940 tin. Dic biét, huyén My Xuyén da
hinh thanh nén viing nudi tom — lda luan canh véi
quy trinh “sach” dp dung tiéu chuin ching nhan
VietGAP dé dap ting nhu ciu thi trudng [11].
Trong nhiing nim gan day, Chi cuc Thdy sin
tinh S6¢ Tring da c6 nhiing nd lvc dang k€ trong
viéc hinh thanh va t6 chic cdc HTX/THT thiy
san k€ ti khi chinh sich khuyén khich KTTT va
chuyén dich co cu kinh t& nong nghiép ctia Nha
nudc dugc ban hanh. Pén cubi nim 2020, toan
tinh ¢6 37 HTX véi 893 thanh vién trén dién tich
1.813 ha va 146 THT dang ki hoat dong trong
linh vuc thiy san. Hoat dong cia cac HTX/THT
duge danh gid 1a ngay cang hiéu qua trong viéc
hd trg cho céc thanh vién trong sdn xut, tao su
lién két trong khau diéu phbi ngudn nuéc, phong
ngiia dich bénh, phat huy tinh cong dong trong bd
tri miia vu san xult, bdo vé mdi trudng va trao
d6i kinh nghiém [11]. Tuy nhién, viéc khuyén
khich ngudi dan tham gia vao cac hinh thic t6
chiic san xuit KTTT con rit nhiéu kh6 khin nhét
1a d6i v6i ho nuoi tom — lia c6 quy mod nhd va
it &p dung khoa hoc cong nghé. Thang 10/2020,
Thd tuéng Chinh pht ban hanh Quyét dinh s
1804/QD-TTg vé viéc phé duyét Chuong trinh
hd trg phat trién KTTT giai doan 2021 — 2025
v6i muc tiéu thanh 1ap nhiéu t8 chiic KTTT méi
hoat dong theo ding quy dinh cia Luit HTX,
nang cao hiéu qua hoat dong va nang luc quan i
HTX, chi trong xdy dung cdc t6 chiic KTTT gin
v6i chudi gia tri va lién két doanh nghiép [12].
Do d6, viéc td chiic lai san xuét theo huéng tip
trung, gan vdi thi trudng tiéu thu, van dong thanh
1ap cac HTX/THT va nang cao néang luc cla cac
HTX/THT van 1a mot trong nhitng muc tiéu hang
dau trong cong tac quan li nganh nuoi trong thiy
san cla tinh [11]. Xuit phat ti nhiing van dé
trén, nghién citu “Phén tich hiéu qua ki thuét —
tai chinh va nhiing 1di ich khi tham gia vao mo
hinh san xuét kinh té tap thé: trudng hop nghién
ctiu mo hinh tébm — Ida ludn canh tai tinh Séc
Tring” da dugc thuc hién v6i muc tiéu gép phan
danh gia hiéu qua tai chinh clia cic mo hinh.

II. TONG QUAN NGHIEN CUU

Theo Luat HTX dudc sita d6i bd sung nim
2012, HTX la mot td chic KTTT, d6ng s hiu,
6 tu cach phdp nhan, do it nhét 07 thanh vién tu
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nguyén thanh 1ap va hop tdc tuong trg 1an nhau
trong hoat dong san xuét, kinh doanh, tao viéc
lam nham dép ting nhu ciu chung cta thanh vién,
trén co sé tu chi, tu chiu trach nhiém, binh dang
va dan chu trong quan 1i HTX [9]. Bén canh d6,
THT dudc dinh nghia la mot t6 chiic KTTT dua
vao hop ddng hop tac dudi su cip phép cia Uy
ban nhian dan xa. THT dudc thanh lap tu hai
thanh vién trd 1én dong gop tai san va lao dong dé
tién hanh cac hoat dong san xuit cho cic quyén
1i va trach nhiém chung [13]. Nhin chung, c6 thé
xem THT 1a mét hinh thic don gian cia HTX
v6i it trach nhiém phap li hon va chua cé tu cach
phép nhan [8].

Nganh nudi tdm nudc 1¢ 1la mdt trong nhitng
nganh kinh té trong diém, c6 lich st 1au dai &
viing PBSCL va trai qua nhiéu bién ddi vé mit
t6 chiic san xuit. Ha et al. di chi ra dudc vai
trd ctia THT dbi véi nudi tdm quy md nhd trong
nang cao kha ning san xuét va vi thé trong chudi
gid tri qubc té thong qua cic tiéu chuin chiing
nhan. P6i v6i nudi tom si trong mo hinh tom —
lda, vai tro cia cdc t6 chiic KTTT thé hién qua
cac hd trg ki thuat va cac thiét bi nudi tom, ho
ciing nhan dugc tdm gidng sach bénh vé6i gid uu
dai va c6 co hdi hoc hdi chia sé kinh nghiém
[8]. Tom nudc 16 & PBSCL c6 thé dugc nudi
du6i nhiéu hinh thiic lién két khac nhau. Trong
do, hinh thic nudi theo cong ti dat hiéu qua cao
nhét, ké dén 1a trang trai, HTX/Ban Quan 1i ving
nudi va cudi ciing 1a ndng ho nhd 18. C6 11,1%
HTX/Ban Quan li ving nudi bi thua 16. Nghién
clfu ciing chi ra rang hiéu qua san xuét tom duéi
hinh thiic HTX/Ban Quan li ving nu6i mac du
khong cao bang nhitng hinh thiic ¢6 quy mé 16n
hon nhung ¢6 hiéu qua cao hon so véi hinh thic
néng hd nho 1é. Tuy nhién, caic HTX/Ban Quéan
li ving nudi chua phat huy dugc vai tro hd trg
von hay ki két hop dong cung cip dau vao (5 —
15%) hoic tiéu thu dau ra (31,6%). Do do, nhiing
ndng hd nuodi nhod 1€ khdng cé dong luc dé tham
gia vao cac hinh thic KTTT néu trén [14].

Nganh nudi tdm nudc 10 c6 dic diém nhod 18
va rai rac. Do d6, viéc quan tri theo chudi gia
tri san pham quéc té gitip két ndi nhitng nha sin
xuit quy moé nhd véi thi trudng qubc té con khé
khin. Chudi gia tri qubc té & Viét Nam 1a dang
“buyer-driven — ngudi mua lam chi”, nghia la
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nhiing ngudi mua sé quyét dinh cic tiéu chuin
san phdm ma ho mua. Do d6, nha nudc va céc
td chic phi chinh phi da nd luc hd trg khuyén
khich ngudi dan san xuét san phim dap tng cac
tiéu chuin ma ngudi mua dé ra nhung sy phin
manh va quy md nhé c¢é anh hudng bét Igi dén
viéc tiép can cdc thi trudng sinh 13i c6 gid tri cao
nhit. Nhu vy, néu khong thay déi hoic t3 chiic
lai san xut thi cac ho san xuit quy mo nhd nay
sé rat dé bi loai boé [6]. Mo hinh tom — lda luan
canh dugc danh gid 12 mo hinh c6 mic dau tu
thip, gitp da dang va ning cao thu nhap, gidm
thi€u rdi ro cho ngudi dan. M6 hinh tom — lda
hau nhu khéng st dung thic in ty nhién nén than
thién moi trudng, co tinh bén viing, phu hop véi
ngudi nudi tdm quy moé nhod [15, 16].

Thoi gian gan diy, vai trdo cia mo hinh nudi
tom thé chan trang thim canh ngay cang dudc
nang cao, huéng dén viéc dp dung cic tiéu chuin
ching nhan. Suzuki and Nam d4 chi ra ring ngudi
nudi 1a thanh vién ciia HTX sé nhan dugc mot sd
ngudn tu van, dic biét 1a tif nhiing ngudi cung cip
dau vao, dugc tuyén truyén, tip huin va cé kha
niang 4p dung cdc tiéu chuén ching nhan [17].
Tai tinh S6c Triang, Nguyén Thi Kim Quyén va
cong su da chi ra vai tro quan trong ctia VietGAP
trong kiém soat dich bénh va cai thién chit lugng
san pham xuét khau. Tuy nhién, viéc dau tién can
phai 1am 12 nong dan quy md nhé can dudc tai co
cAu t§ chiic sdn xuit dudi cic hinh thic KTTT
bing cach khuyén khich, tuyén truyén nong dan
tham gia vao cac HTX/THT song song véi viéc
nang cao nang luc quan 1i va phat huy vai tro cla
cac HTX [18].

Nhin chung, cic nghién ctiu trude day tap trung
vao phan tich hiéu qua tai chinh — ki thuat va gan
day 1a viéc 4p dung cdc tiéu chuin ching nhin
trong md hinh nudi tom thé chan tring tham canh.
Viéc phan tich hiéu qua tdm nudi theo cac hinh
thic t8 chic san xuit KTTT chua c6 nhiéu thong
tin. Tuy c6 nhiéu nghién ctiu xdc dinh ring céc
tiéu chuén ching nhan cho nudi tdm quy mod nhd
thudng dugc ap dung thong qua cic HTX/THT,
nhung hién chua cé nghién ciiu nao chuyén sau
vé hiéu qui san xuét clia ngudi nuodi tdm dudi
cac hinh thic t8 chic san xuit nhu HTX/THT,
nhét 13 d6i v6i moé hinh tém — lda [16].
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IIl. PHUONG PHAP NGHIEN CUU

Nghién cifu da tién hanh phéng van truc tiép
cac ho nudi tdm — Iia ludn canh dui hinh thic
HTX/THT tai dia ban huyén My Xuyén, tinh Séc
Trang. Pay la vung quy hoach nudi tom — lda
trong diém ciia tinh. Chiing t6i st dung bang cau
héi ciu tric soan sdn vao ndm 2021 (Hinh 1).
Phuong phéap chon mau phan tang thuan tién da
dugc 4p dung, nghia 1a nhém nghién cifu tién
hanh dua ra yéu cau ban dau vé dbi tugng phong
van (tom — lda thuoc HTX/THT), cdn bo dia
phuong sé cung cip danh sich nhiing hd nudi
tom — lda dudc td chiic duéi hinh thiic HTX/THT,
nhém nghién citu dua vao d6 d€ tién hanh chon
lya dbi tuong phéng van sao cho phit hop vé6i yéu
cau vé mit khong gian, thdi gian, 16 trinh, s6 mau
duéi su tham muu cia cdn bd dia phuong. Tong
s6 ho dugc phong van 1a 45 ho, bao gom 15 miu
thuoc HTX (HTX Nong — Ngu Hoa Dé); 10 mau
thuoc THT (THT Tom — Lia 4p Binh Hoa) va
so sanh véi 20 hd nudi tdm — lia riéng 1 khong
thudc cac hinh thic KTTT nao.

Nhém tic gia ciing tién hanh phdng vén sau
giam dbc cia HTX/THT san xuét tdom — lda tai
dia ban nghién ciiu bang danh sach cau héi dugc
soan sin (checklist) vé hién trang t& chic sin
xuat, phuong thiic hoat dong va hiéu qué ciia cic
HTX/THT tom — lda luan canh. Ngoai ra, cic
thong tin thd cAp vé hién trang nganh hang tom
nuéc 1g va KTTT tai dia phuong ciing dudc thu
thap thong qua Chi cuc Thuy san tinh Soc Trang.

S6 liéu sau khi phéng vin dugc ma héa va
nhip vao mdy tinh, phin mém Excel dudc si
dung d€ xu 1i. Cic phuong phap théng ké dugc
st dung bao gdm thong ké mo ta (trung binh, do
léch chudn, tan suAt xuit hién, phan trim); thong
ké nhiéu chon lua; so sinh thong k& cé kiém
dinh trung binh téng thé (independent sample t-
test) d€ ki€m tra su khdc biét gilia cdc chi tiéu tai
chinh — ki thuat gitta nhitng ho nu6i thuoc KTTT
va cac hd nudi riéng 1é & miic y nghia P-value =
5%.

IV. KET QUA VA THAO LUAN
A. Théng tin chung vé HTX/THT nuéi tém — liia
va thanh vién tai tinh Séc Trdng
Nghién ctiu da tién hanh phéng vin HTX Néng
— Ngu Hoa bé, xa Hoa Tu 1 va THT Tom - Lua
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Hinh 1: Dia ban nghién ciiu huyén My Xuyén,
tinh So6c Trang [19]

4p Binh Hoa, xd Gia Hoa 2, huyén My Xuyén,
tinh Séc Tring. Thong tin chung v& HTX/THT
dudc thé hién trong Bang 1. Cac HTX/THT tai
tinh Séc Triang dugc chuyén d6i va thanh 1ap
mdi trong khoang 10 nidm tré lai day ké tur khi
Nghi dinh s6 09/ND-CP vé chuyén ddi dién tich
d4t ndng nghiép ning suit thip sang nudi trong
thiy san dugc ban hanh. Muyc dich chinh cua cac
HTX/THT la lién két san xuit tom — lda. Ngoai
ra, thong qua HTX/THT, mot sb lién két cung
cAp dau vao dugc thuc hién nhu thic in, thudc
thiy san, gidng lda hay vat tu ndng nghiép. Quy
mod ctia HTX 16n hon THT d€ c6 dudc tu cach
phap nhan véi 72 ha va 17 thanh vién so véi
20 ha va 11 thanh vién. P6i véi HTX, vdn diéu
1¢ ban dau 1a 260 triéu dong do cic thanh vién
dong gép. Sau dé, cac thanh vién tiép tuc gép 100
ngan dong/thang dén ghi dd 7 triéu/thanh vién.
Trong khi d6, THT khong yéu cau von diéu 1é ma
c6 von gép hing thang 12 100 ngan ddng/thanh
vién. Von gép nay dugc sit dung dé cho cac thanh
vién vay mugn xoay vong trong HTX/THT va cic
thanh vién dudc quyén hoan tra von gép khi c6
nhu ciu ra khéi HTX.

Thong tin chung vé cic hd dudc phdng vin
thé hién trong Bang 2. Phan 16n nhiing ngudi
dugc phéng van 1a nam gi6i trong do tudi trung
nién do mo hinh nuoi tom — lda c6 tinh truyén
théng va lich st 1au doi. Do d6, nhiing hd dudc
khao sét ¢6 kinh nghiém nudi tom kha 1au tt mo
hinh quéng canh, trung binh 12 18,2 nim dbi vé6i
HTX/THT va 16,3 niam dbi v6i cic ho riéng 1é.
Kinh nghiém dbi v6i md hinh tom — lia cta céc
hd thudc KTTT ciing 1au hon so v6i hd nudi riéng
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Bang 1: Thong tin chung vé HTX/THT nu6i tdom — lda luan canh dudc khdo sat

Vin gop (tridgu ddng/nguiithing)

Chi tiéu Hop tic xi Té hop tac
Tén HTX Néng — Ngw Hoa D2 THT Tém — Liia &p Binh Héa
Nginh nghd kish doanh San xuéf tém — lua thie an t_hué.: thﬁ}'fén Nuéi tém — 1713 luéa canh;
vt tr ndng nghiép; co gidi héa 8éng rudng | Cung cdp gidng laa, vit tw ndng nghidp

Nam thagh 18p 2014 2020
Tién thin Té hop téc Nhém néng din
Téng dién tich (ha) 72 20
Dién tich nudi tém (ha) 30 20
Thanh vién (agudi) 17 11
Vén digu 16 (HTX) 260 o

0.1 (d&n dn 7 tridu)

Nguon: Két qud phéng vin sdu, 2021

18 va su khic biét c6 y nghia thong ké. Diéu nay
chiing t6 cic ho nudi tdom — lda lau hon sé dé
chon gia nhap cic t6 chic KTTT hon. Quy mo
ho gia dinh vao khoang ba dén nim ngudi, trong
do c6 1,96 nguoi (KTTT) va 2,15 ngudi (riéng
1é) tham gia vao nudi tom. Cac hd nudi tdom chu
yéu st dung lao dong gia dinh do quy mo nhd,
v6i chi 6,67% s6 ho c6 thué muén lao dong.

Trinh d6 hoc vAn cta cic hd nudi tom kha
cao, chi yéu 1a bac trung hoc co s& (54,2% cho
KTTT va 45% cho hd nuodi riéng 1€). Ti 1€ hoc
trung hoc phd thong 14 29,2% va 15% tuong ting
cho hai nhém. C6 su cai thién dang ké vé trinh do
cuia ngudi nudi tdm — lda so véi cac nghién ciiu
truGc diy cia Lam Van Tung va cOng su [14],
Phu Vinh Thaéi va cong su [15]. Viéc ngudi nudi
tom c6 trinh do cao sé gép phan ning cao nhin
thidc, tiép thu tién bo khoa hoc ki thuat, dic biét
la viéc gia nhap vao cac t6 chic KTTT [8, 20].
Két qua trén cho thdy rang cac ho nudi lau nim,
quy md gia dinh nhé va trinh d6 hoc van cao hon
s€ ¢6 xu hudng gia nhap vao cac HTX/THT hon
cac ho méi. Tuy nhién, su chénh l&éch nay khong
didng k& va khong c6 y nghia thdng ké.

&4

B. Khia canh ki thudt cua cdc HTX/THT nudi
tom — lia tai tinh Soc Trang

Mua vu nudi tdm — lda luan canh dugc thé
hién trong Bang 3. Ho nudi tom — lda bat dau
tha gibng tir thang giéng va tha bu kéo dai cho
dén thang 4, thang 5 (4m lich). Sau khi thu hoach
tom hoan toan vao khoang thang 7, ngudi nudi
tién hanh bom rtia nuéc min, phoi dit dé€ gieo sa
vu lda vao thang 8 va thu hoach vao thang 12 4m
lich. Cé dén 90% céac ho thuoc KTTT tuin theo
lich thdi vu dudc khuyén cdo bdi HTX va Chi
cuc Thuy san. Trong khi d6, c6 60% céac ho nuoi
riéng 1€ nudi theo lich thGi vu dugc ban hanh.

Quy m6 nudi tom — lda cia ho KTTT la 1,38
ha, 16n hon so v6i ho riéng 1é (1,08 ha). Khoang
80% dén 90% dién tich dudc st dung cho nudi
tom, phan con lai d€ xdy dung cic cong trinh
phu phuc vu nuéi tom nhu ao ling, ao xd li va
cbng thai. Mbi ho thudng c6 hai dén bén ao nudi
v6i dién tich trung binh mdi ao tir 4,0 nghin dén
4,6 nghin m2. Dién tich nu6i tdom nhu trén kha
phu hgp cho qua trinh quan 1i va cham séc [21].
Phan 16n cic ho nudi riéng 1é khong c6 ao ling
d€ tan dung dién tich dat. Trong khi d6, c6 dén
52% céac ho thuoc KTTT cé xdy dung ao ling
d€ ddp tng theo tiéu chuin VietGAP. Viéc xay
dung ao ling 1a rat can thiét cho nuoi tom, dic
biét 1a nhitng viing nudc duc cin lang loc va noi
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Bang 2: Thong tin chung vé d6 tudi, kinh nghiém va lao dong

KTTT Riéng 1& Téng chung
Chi tiéu Pon vi tinh

(Tr.b=PLC) (Trb+BLC) (Trb=DLC)

Tudi trung binh Tudi 53,1=11,1° 51,2524, 32,3997
S6 ngudi trong gia dinh Newdi 3.56=1,04° 44551108 3,96=1,13
S8 ngudi tham gia nudi tém Ngwai 1,960,612 2,15=0,932 2,04=0,77
Kinh nghiém nudi tém Nim 1826202 16,323,672 17,3525

Kinh nghiém nudi tdm — lda Nam 14,0=5.76° 11.7+4.89° 13,136

Ghi chii: Tr.b £+ DLC thé hién gid tri trung binh & dé léch chudn ciia tong thé: cdc ki tw “a” “b”
trén méi dong khdc nhau thé hién su khdc biét cé y nghia thong ké (p = 5%)
Nguon: Sé liéu khdo sdt, 2021

Béang 3: Lich mua vu cia m6 hinh nu6i tom — lda ludn canh tai tinh Séc Trang

Thing (im lich) 1 2 3 4 5 6 7 8 9 10 1 12

Tréng lha —

Nudi tém

Nguon: Sé liéu khdo sdt, 2021

c6 mat do nuéi cao [15, 21]. Nhin chung, quy  trong tong chi phi, chii yéu la khiu hao xay dung
mo clia hd nudi thudc KTTT thuong 16n hon va  cong trinh. Trong co cau chi phi bién ddi, chi
dudc t& chiic xdy dung tét hon cac ho nudi riéng  phi gibng, thuéc héa chit va chi phi thdc in b
18 d€ wu tién su lién ké tao su thdng nhét. sung giai doan diu chiém ti 1& cao nhit vé6i tur

Mat do tha gibng va tha bu cla tom 13 4,78  15% dén 35% trong tdng chi phi bién ddi. Céc
con/m2, thip hon so vé6i cdc ho riéng 18 do tudin  hd nuoi riéng 1€ do thi véi mat do cao hon nén
theo huéng din tif céc co quan chiic ning nhung  cd ciu chi phi con gidng ciing cao hon, chiém
kich ¢& 16n hon d€ gia ting ti 1& séng [22]. Sau  34,98% trong tdng chi phi so vdi 30,25% cia
110,6 ngay nudi, cac ho KTTT thu dugc 491,1 kg cac hd thuéc KTTT (Hinh 2). Trong khi do, cac
tom vdi kich ¢& 58,0 con/kg va 6,36 tin lda/ha/vy,  ho thuoc KTTT chd trong vao viéc cho dn bd
cao hon c6 y nghia thdng ké so véi 98 ngay nudi,  sung vao giai doan diu dé thic ddy ting trudng
385,1 kg tom, kich ¢d 72,6 con/kg va 4,23 tin  cho tdm nén cd cAu chi phi thic dn chiém dén
lda/ha/vu clia ho riéng 1é. Nhin chung, cic chi  31,53% trong tong chi phi, cao hon 15,95% so
tiéu vé hiéu qua ki thuat ctia cdc hd nuoi thudc  véi ho nuoi riéng 18 (chiém 15,58% trong tong
KTTT déu cao hon so véi cac ho riéng 18 va ciing  chi phi). Do cic hd thuéc KTTT c6 khoan cho

cao hon so v6i nhitng nghién ctu truéc day [15,  vay uu dai xoay vong cho cac thanh vién nén cé
21, 22]. chi phi 1i vay trong tdng chi phi bién d6i nhung

chiém ti 1& rit thip (0,22% tSng chi phi bién ddi).

C. Khia canh tai chinh cua cdc HTX/THT nudi
tom — lia tai tinh Soc Trang Gia thanh san xuit trong md hinh tom — lda
Nhin chung, chi phi san xuit mo hinh tom lda  ctia cac ho thuoc KTTT kh4 thép, chi 48,3 nghin
khong cao, véi 24,0 triéu dong dbi v6i ho thugc  dong/kg trong khi gia thanh ctia cic hd riéng 1&
KTTT va 24,7 triéu dong cho ho nudi riéng 16.  1én dén 62,1 nghin ddng/kg. Doanh thu va Igi
Trong d6, chi phi ¢d dinh chiém khodng 10%  nhuin ctia cdc hd thuoc KTTT dat 69,9 triéu

&5
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Bang 4: Mot s6 chi tiéu ki thuat chinh trong mé hinh nudi tom st — lda luan canh

KTTT Riéng 15 Téng chung
Thing tin Pon vi tinh

(Tr.b=BLC) (Tr.b=DLC) (Tr.b=BLC)
Dién tich nudi tm ha 13820872 1,08=0,92 1,25+8.88
Dién tich thic tha m? 9.936+6.885° 8.350=6.1442 9.231+7.912
86 ao nudi ao 228=1.172 3,820,841 2,53£1.25
Dién tich trung binh ao m?/an 46363626 4.010=2.1442 4.358+2.977
Bd siu mue nudc m 1,16=0.232 1.18=0,172 11602
Mat dg tha gidng con/m? 4,78=2 840 7.03=1,64% 5.78=2.62
Kich ci¥ con gidng PL 13,3=1 522 12,4=1,14 12,9=1,43
Théi gian nudi ngiy 110,6=40,6° 0g,0+27,08 105,0233,4
Ning suit tdm thu hoach kgha'vy 491,5=263,7° 385,1+238,20 4442225355
Kich ¢ thu hoach con'kg 58,024,7 72,6+36,32 36,36=38,1
Ning suit Ioa thu hoach Tan'ha‘vy 6,36=2 462 4,23+1,809¢ 5.30+3,70

Ghi chii: Tr.b + DLC thé hién gid tri trung binh + dé léch chudn ciia tong thé: cdc ky tw “a” “b”
trén moi dong khdc nhau thé hién sy khdc biét co ¥ nghia thong ké (p = 5%)

Nguon: Sé liéu khdo sdt, 2021

CP B vay, 0.21%

CF phidy [8, CFar by a0,
04405 1608
CP sin chin nho, CPgibng.
- % 30.25%

21T

CF thirz s
51,808

CP thuochda
chat, 20,799

(@)

CP sinm chira

CP thire

CF vhién
ligu, 12 64%
nhd, 2,31%

(b)

CPxr v an,
1427%

CP giong,
34,98%

Hinh 2: Co cAu chi phi (CP) bién d6i trong nudi tdom sd — lda cia ho thuoc KTTT
(a) va hd nudi riéng 1é (b) tai dia ban nghién ctiu.

Nguon: Sé liéu khdo sdt, 2021
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dong va 45,9 triéu dong/ha/vu, cao hon so véi
hd nuodi riéng 1é (tuong ung la 44,8 va 20,1 triéu
dong/ha/vu) (Bang 5). Ti suét 10i nhuan cla cic
hd KTTT cao hon 23% so véi cac ho riéng 1é.
Chi c¢6 4% s6 ho nudi KTTT bi thua 16 trong
khi c6 15% sb hod nuoi riéng 1é bi thua 16. Ngoai
ra, 1gi nhudn ti lda cua cac hd thuoc KTTT la
54,1 triéu dong/ha/vu, cao hon dang ké so véi
27,5 triéu dong/ha/vu & cac ho riéng 18 do cic
HTX/THT dudc hd tr¢ gidng lda ST25 véi gia
uu dii va dugc bao tiéu lda v6i gid cao 1én dén
8.500 dong/kg. Nhin chung, hiéu qué tai chinh
cua md hinh tém — lda cua cac hd thuéc KTTT
cao hon so v6i ho nudi riéng 1é va ciing cé cai
thién dang ké so vdi cac nghién ctiu trude day cia
Tran Hoang Tuin va cong su [15], V&6 Nam Son
va cong su [21]. Céc chi tiéu tai chinh (ngoai cac
chi tiéu vé chi phi) khac biét c6 y nghia thong ké
do su khac biét trong ning suit va kich c¢d thu
hoach.

D. Cdc hé trg nhdn dwoc dudi hinh thiic
HTX/THT

Muc dich cta céc hinh thic t6 chiic KTTT la
dé€ lién két san xult cic ho quy mo nhd, thong
qua d6 c6 thé nhan dugc nhiéu chinh sach uu dai,
hd trg ciing nhu cdc hop dong lién két dau vao,
dau ra [4, 20]. HTX c6 lién két dau vao thong
qua hop dong cung ting gidng, thiic An/thubc thiy
san. Viéc lién két dau vao thong qua hgp dong
gitp thanh vién c6 dudgc ngudn cung dng dau vio
tap trung, s6 lugng 16n va dong nhit, cii thién
chit lugng va giam dudc mdt phan chi phi do
cdc cong ti cung ting ting khuyén mai (10% —
20% s6 luong con gidng) va chiét khau (giam
gia 3 — 7 dong/con gibng). Pdi v6i cac hop dong
cung dng thudc/thic dn thudng c6 su uu dai vé
gia thip hon tir 10% dén 20%. S tién thu duoc
tf vu dii cidc hop dong cung tng diu vio nay
70% sé chia lai cho thanh vién, 30% st dung
cho quy hoat dong ctia HTX/THT. THT lién két
dau vao yéu hon khi chi c6 mot hop dong cung
ting gidng lda cao san ST25 nhung chua lién két
dugc cho tom. Chua c6 hop dong tiéu thu dau
ra nao cho tom dudc ki két nhung ciing di c6
nhitng budc tiép xdc ban dau véi cic bén lién
quan. Cac HTX/THT déu c6 lién két dau ra tiéu
thu cho lia véi gia cao hon so v6i cac hd riéng
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1¢ 1én dén 2.000 dong/kg. Trong khi d6, chi c6
10% ho riéng 18 v6i quy md 16n c6 hop dong
cung tng gidng va thic dn dau vao, khong c6
lién két dau ra va uu dii ciing thip hon nhiéu so
v6i cac ho thuoc KTTT.

Ngoai ra, HTX/THT con 1a dau méi dé t chiic
cc budi tap huin chuyén giao khoa hoc ki thuat
tu cac bén lién quan. Trung binh, cic thanh vién
HTX dugc tham du cic khéa tap huin tir 05 dén
20 1an/nim tif cdc co quan hd trg va ngudi cung
ting, trong khi tan suét cho céc thanh vién § THT
1a tir 01 dén 05 lan/ndm, céc ho riéng 18 12 01 dén
03 lan/nam chi yéu tir khuyén nong/khuyén ngu
va Chi cuc Thuy san. M4t trong nhitng chinh sach
wu dii cla céc td chic KTTT 1a viée st dung von
g6p dé cho vay xoay vong gitia cic thanh vién véi
13i suat thip. Mdi thanh vién HTX dugc vay tu
5 dén 10 triéu dong trong thdi han tir 04 dén 12
thang v6i 13i suit 1%/thang. Trong khi THT chi
cho muon khong tinh 13i d€ khuyén khich nong
hd v6i mic 5 triéu dong/thanh vién.

Dic biét, viéc tham gia vao céac hinh thiic t6
chiic KTTT con gitip ndng dan nudi tdm tiép can
céc chuong trinh quéc gia vé ndong nghiép va phat
trién nong thon, nhét 1a dugc tap huin thuc hién
cdc tiéu chudn chét luong trong nudi trong thiy
san [1, 8]. HTX/THT nudi tom — lda da dudc tap
huin tiéu chuidn chiing nhin VietGAP va thuc
hién nudi theo VietGAP tu nam 2018. Dic biét,
HTX dudc t& chic ICAFIS hd trg ki thuat ché
bién va quing bd cic sin phim gia tri gia ting
tlf cdc san phdm ctia HTX nhu cha bong cé ro
phi, tom kho, banh phong tdom mang lai thu nhap
hon 30 triéu dong cho HTX va tao cong in viéc
lam cho 07 dén 10 thanh vién ctia HTX. Trong
khi céc ho riéng 1é chua 4p dung bét cti mot tiéu
chuéin ching nhan nao.

Tir két qua nghién cifu trén, c6 thé nhan thiy
md hinh nudi tdom — lda dugc t6 chiic theo cic
hinh thitc KTTT cé hiéu qua hon so vSi hinh
thic riéng 1é. Piéu nay dudc thé hién & ba mit:
san xuat, ti chinh va xa hoi [23]. V& mit sin
xuit, cac ho thudc KTTT dudc t& chiic t6t hon,
huéng din vé mit khoa hoc ki thut, lich thdi
vu. Do d6, ning suit thu dudc ciing cao hon rit
nhiéu so véi hd nuoi riéng 18 va cling ¢ nhiing
cai thién so v6i nhitng nghién ciu truée day [16,
21]. V& mit tai chinh, cdc hd thudéc KTTT c6 chi
phi dau tu thip hon do c¢é dudc cic hop ddng
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Bang 5: Mot sb chi tiéu hiéu qua tai chinh cia md hinh

Théng tin Pon vi tinh KTTIT Riéng le Tt“;ng chung

(Tr.b=BLC) (Tr.t=BLC) (Tr.e=BLC)
Chi phi ¢é dinh (1) Tr.d/havy 322,82 2,672,077 2.06=2.77
Chi phi bién 38i (2) Tr.dhavu 20,8220,52 21,9:12,32 2132172
Téng chi phi (3)= (1) + (2) Tr.d/havy 23,9+22,12 24,7+12.6° 243=183
G thanh sén xubt Ng.dikg 48,3232,6% 62.132.2% 54,1328
G4 ban trung binh Ng.dkg 139,5x4312 108,0263,0° 12535546
Deanh thu (4) Tr.d/havy 60,0+46,12 44,8+34 9% 58,7+42.9
Lo nhudn t8m (3) = (4) - (3) Tr.dhavu 45923432 20,12335,9% 3452272
Ti suft Igi nhudn Lén 2,84=2,17 1,18+1,60 2,112,090
Loi nhun tir la Tr.d/havy 54,1+3.67 27,5+4,80 40,3+7.52

Ghi chii: Tr.d = triéu dong; Ng.d = nghin dong; Tr.b + DLC thé hién gid tri trung binh + dé
léch chudn cia tong thé: cdc ki tw “a” “b” trén mdi dong khdc nhau thé hién su khdc biét
co ¥ nghia théng ké (p = 5%)

Nguén: Sé lidu khdo sdt, 2021

cung ing dau vao, gid ban cao hon do nudi hiéu
qua va kich ¢G thu hoach cao hon. Do do, cac
chi tiéu vé tai chinh déu cao hon so véi cic ho
nuoi riéng 1é va rii ro ciing it hon. V& mit xa
hoi, cac ho nudi thuoc KTTT dugc tham gia cac
chuong trinh phat trién kinh té — xa hdi, nhét 1a
dudgc tap huin va 4p dung VietGAP. Céc t& chiic
KTTT goép phan tao cong #n viéc lam, dao tao
lao dong cho ché bién gitip da dang va nang cao
nguodn thu nhip cho thanh vién.

V. KETLUAN

Quy mo nudi clia cac hd nudi tdom — lda thude
KTTT cao hon so v6i cac ho nudi riéng 1é. Mat
dd tha nuoi thip hon va lich thdi vu theo diing
huéng dan ctia ban quan 1i HTX/THT. Do do, cac
ho nuoi thudéc KTTT c6 niing suit thu hoach cao
hon véi kich cd thu hoach ciing 16n hon. Nhin
chung, cac hd nudi thuoc KTTT c¢6 hi€u qua tai
chinh cao hon cdc hd nudi riéng 18 & tit ca cac chi
tiéu. Thanh vién dudc hudng 10i tif cic t6 chic
KTTT thong qua cic hop dong cung ting dau vao,
dugc hd trg ki thuit nuodi nhiéu hon thong qua
tap huin, cho vay xoay vong vén véi 1di suit uu
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dai, nang cao thu nhap va tao cong an viéc lam
cho cac thanh vién.
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