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YEU TO ANH HUONG PEN DUY TRi NGUON NHAN LUC

TRONG CAC KHU CONG NGHIEP TAI THANH PHO HO CHi MINH

FACTORS AFFECTING HUMAN RESOURCES MAINTENANCE AT INDUSTRIAL ZONES
IN HO CHI MINH CITY

Toém tit

Nghién ciru nay tdp trung nhdn dién va xac dinh
cdc yéu té anh huong dén duy tri nguon nhan luc
tai cdc khu céng nghiép trén dia ban TP. Ho Chi
Minh. Nghién curu si dung ky thudt thu thap div liéu
so cdp qua bang hoi khao sdt va xir 1y trén SPSS.
Bdng cdu héi diéu tra chinh thirc dwoc xdy dung tir
nghién ciru dinh tinh sau khi ¢é sw tham van y kién
cia cdc chuyén gia, cdc dir liéu sé duge tién hanh
kiém tra, phén tich, danh gid. Bang ky thudt chon
mau phdn tang, kich thuée mdu n = 263, nghién
cuitu khao sat lao dong trong cdc khu cong nghiép
tai qudn Tan Binh, Binh Tdn, Binh Chanh va Thu
Duc. Phdn tich do tin cdy Cronbach’s Alpha va
phan tich nhan t6 kham phda EFA, phan tich héi quy
boi dwoc ap dung dé xac dinh mu"c do anh ero"ng
cua tung yeéu 16 dén duy trl nguon nhén lyc. Két
qua cho thay trong cdc yéu t6 c6 anh hiong dén
duy tri nguén nhdn luc trong cdc doanh nghiép tai
khu cong nghiép, yéu t6 méi truong lam viéc ¢6 tac
dong manh nhdt véi hé so L =0.268, ké dén la nhan
16 wu dai khen thudng véi hé s6 f = 0.151, va sau
cung la nhdn t6 quan hé lanh dao véi p = 0.125.

Tir khéa: duy tri nguon nhdn liec, nguon nhén
lyc, khu cong nghiép.
1. Giéi thiéu

Thanh phé H6 Chi Minh (TP.HCM) luén di
tién phong va dat dugc nhiéu thanh tyu xuét sic
trén nhiéu linh vuc, dic biét 1a téc do tdng trudng
kinh té. Tinh dén 31/12/2015, TPHCM c6 13 khu
cong nghiép va 3 khu ché xuit v6i gan 1.400 du an
dau tu con hiéu lyc ca dau tu nudc ngoai va trong
nude. Chinh vi vy, nhu ciu lao dong cho khu
cong nghiép (KCN) ndi riéng vao khoang 281.000
(HEPZA, 2015). Theo bao cao cta trung tam dy
bao ngu(‘A)n nhan luc, mdi nam cac KCN tai TPHCM
can it nhat 1a 100.000 lao dong nham muc dich thay
thé cho luc lugng lao dong khong con tiép tuc lam
viéc va tuyén méi bo sung cho cac doanh nghiép
(DN) méi thanh lap hoic DN mé rong san Xudt.
Thuec té phat trién cia TP.HCM trong nhimg nim
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Abstract

This paper focuses on identifying and
determining the factors affecting the maintenance
of human resources at industrial zones in HCM
City. The research is conducted by using primary
data collecting techniques through survey
questionnaires and SPSS-based process. The final
questionnaire is formed by the qualitative study
based on the experts’ consultation, the data will
be examined, analyzed and evaluated. By stratified
sampling techniques with sample size n = 263, the
paper surveyed in the industrial zones in Tan Binh,
Binh Tan and Thu Duc. Analysis of Cronbach's
Alpha reliability, Explore Factor Analysis (EFA)
and Multiple Regression Analysis (RA) were used
to determine the degree of influence of each factor
to maintain human resources. The results showed
that the factors that affect the maintenance of
human resources in enterprises in industrial zones
conclude environmental working factor which has
strong impact with f§ = 0268, factors of incentives
and rewards with f = 0151, and the last factor of
the relationship leader with = 0.125.

Keywords: human resources, maintenance of
human resources, industrial zones in HCM City.

vira qua ndi chung va sy phat trién cac KCN noi
riéng doi hoi sy phat trién ca vé chét va luong cua
luc 1u0ng lao dong. Tuy nhién, do méi truong lao
dong khic nghlet luvong thuong khong thoa dang,
mau thudn quyén lgi clia nguoi quan ly va nhan
vién nén nguoi lao dong (NLD) khong gin bé lau
dai v6i cac KCN. Bén canh d6, khi nhiac dén moi
truong lam viéc trong cac KCN, NLD thuong lién
tuong dén nhimg noi 1am viéc ma & d6 da phan
NLD c¢6 trinh do thép, do do tt yéu xay ra sy dich
chuyén cua lyc lwong lao dong c6 trinh d6 chuyén
mon tdt, ¢ trinh d6 van hoa cao dén cac DN ngoai
KCN. Chinh diéu nay khién tinh trang nghi viéc,
nhay viéc ctia NLD trong cac KCN ngay mot tang,
anh huong khong nho dén ké hoach hoat dong cta
cac DN. Do d6, duy tri ngudn nhan Iyc dé tao ra
loi thé canh tranh 13 nhu cau cip thiét cua cac DN

S6 22, thang 72016 ||



trong bdi canh hién nay, dic biét di véi DN trong
cac KCN & TPHCM. Nhu ciu vé ngudn nhan lyc
ctia cac DN trong cac KCN tai TP.HCM, nhit 13 lao
dong da qua dao tao tang truong rat nhanh tir nim
2010. Kha nang dap img nguén nhan lyc phyc vu
nhu cau phat trién cua DN trong cac KCN gdp rat
nhleu kho khan do viéc phat trién nong cac KCN
vé quy md va sd luong tai TRHCM (HEPZA,
2015). Dbi véi lao dong pho théng, hing nim sau
nhitng dip nghi 1 tét, mot lugng 16n NLD khong
tro lai DNlam viéc . Bén canh d6, do ap luc cong
viéc va moi truong lam viée khic nghiét tai DN
trong cac KCN nénlyc luong lao ddng c6 trinh do
chuyén mén cao di chuyén sang lam viéc & nhiing
DN khéc ngoai KCN. Diéu d6 da gay ra rat nhiéu
khé khin trong dam bao duy tri hoat dong san xuat
kinh doanh cuia DN trong cac KCN. Nghién ctu
cac yéu td anh huong dén viéc duy tri NNL tai
cac KCN nham nhén dién rd cac tac nhan va mirc
d6 tac dong cua ching dén viéc duy tri NNL cho
cac KCN Ia viéc lam thuong xuyén va c6d y nghia
nhit dinh cho cac DN tai cic KCN néi riéng va
TP.HCM néi chung nhim dam bao dugc sy phat
trién bén viing cua dia phuong.

2. Co s6' ly thuyét va phwong phap nghién ctru
2.1. Co s& Iy thuyét va khung phan tich

Duy tri NNL Ia mot trong nhirng chirc nang quan
trong cta quan trj NNL nham sir dung ¢6 hiéu qua
ngudn lyc trong DN. Muc dich ciia duy tri NNL
1a 1am thé nao dé NLD gén b, trung thanh véi t6
chuc thong qua cac bién phap: khich 1¢, dong vién
va cac hoat dong khac nhim tao dong luc cho ho
lam viéc hang say, tan tinh, c6 y thic trach nhiém
va hoan thanh cong viéc v6i chat lugng cao. Theo
David A.Decenzo (1988), “duy tri ngudn nhan lyc”
14 tao ra mot moi truong dé NLD cam thay phan
khoi va thiét tha vé cong viée nhu 1a mot phan khong
thé thiéu trong cudc séng ctia ho tai DN. Chirc ning
nay cha trong dén viéc duy tri va str dung c6 hi¢u
qua nguén nhan lyc trong DN, cu thé kich thich,
dong vién lién quan dén cac chinh sach va cac hoat
dong nham khuyén khich, dong vién NLD trong DN
lam vi€c hang say, tan tinh, c6 y thuc trach nhiém
va hoan thanh cong viéc voi ning sudt cao. Bang
vi¢c giao cho NLD nhiing cong viéc mang tinh thach
thirc cao, cho ho biét sy danh gia cia can b lanh
dao vé mirc d9 hoan thanh va y nghia ciia viéc hoan
thanh cong viéc clia ho ddi vai hoat dong ctia DN,
tra luong cao va cong bang, k1p thoi khen thudng cac
ca nhén c6 sang kién, cai tién k¥ thuat, c6 dong gop

Kinh té - Van héa — Gio duc &}

lam tang hiéu quéa san xuét kinh doanh va uy tin cta
DN la nhimng bién phap hiru hi¢u dé thu hat va duy
tri dwoc doi ngii lao dong lanh nghé cho DN. Khai
niém duy tri NNL, su gan két hay sy trung thanh
ciia NLP 14 twong dong voi nhau, tily thude vao
d6i tugng nghién ciru dé xac dinh vin d& 1a gin
két, trung thanh hay duy tri. Khi dbi twgng nghién
ctru 1a NLD thi d6 1a sy gan két, trung thanh; khi
d6i tugng nghién ctru 1a DN thi d6 1a duy tri. Tao
dong e lam viée 1 chire ning quan trong nhét cua
nguoi lanh dao va 1a mot trong nhing yéu 16 then
chét @& duy tri NNL (Bui Anh Tuén, 2009), dong
lyc lao dong 14 nhing nhén té bén trong kich thich
con nguoi tich cyc lam viéc trong diéu kién cho
phép tao ra nang suat, hiéu qua cao. Biéu hién cua
dong luc 1a sy san sang, nd luc, say mé lam viéc
nham dat duoc muc tiéu cua td chirc cling nhu ban
than nguoi lao dong. Nhu vay, dong lyc chinh la sy
thiic ddy bén trong dé tao ra mot thai do lam viéc
mang lai hiéu qua cao ma to chirc mong mudn.
Pong lyc phd bién nhit chinh 1a muc tiéu, néu
mubn dat dugc két qua cao trong cong viéc phai
¢6 nhitg muc tiéu rd rang. Néu cip quan 1y khong
cling nhan vién ban bac dé tim ra nhitng muyc tiéu
dung dén va kha thi thi nhan vién s& khong biét
nhitng didu d6 duoc trong doi thyc hién va ciing
khong quan tim dén hiéu qua cong viéc.

Mot s6 cong trinh nghién ctru vé cac nhén t6
anh huong dén duy tri NNL trén thé gidi va tai Viét
Nam trong nhidu nganh nghé khac nhau da duoc
nghién ctru, cu thé: Chew va cong su (2005) nghién
ctru vé duy tri ngudn nhan lyc chu chét trong DN;
Bidyut Bljoya Neog va Mukulesh Barua (2015)
nghién ctru vé cic yéu t6 anh huong dén duy tri
nhan vién trong cac xuong dich vu 6 to tai tinh
Assam — An D9; Atif Salman va cong su (2014)
nghién ctru cac yéu té anh hudng dén duy tri nhan
vién trong linh vic ngan hang & Pakistan [d4n theo
Nguyén Thi Thay Nga Va Nguyen Thi Binh An
(2014) trong nghién ctru vé cac yéu t6 anh huong
dén duy tri va phat trién ngudn nhan luc y té];
Trinh B4 Sang (2015) nghién ctru cac yéu té anh
huong dén duy tri NNL tai Cong ty TNHH dich vu
hang hoa Tan Son nhat. Hau hét cac nghién ctru
trén déu st dung phuong phap nghién ctru hdn hop
gitta dinh tinh va dinh lugng, trong d6 dung mo
hinh EFA va RA dé tim ra cac yéu td va muc do
tac dong cua ching dén van dé duy tri NNL, gdm:
moi trueong lam viée, b tri cdng viéc, co hdi phat
trién, wu dai va khen thuong, van héa DN, quan
hé lao dong.
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2.2. Khung phén tich vé cic yéu t6 anh huwong
dén duy tri NNL
2.2.1 Méi lién hé gitta moi truong lam viéc voi sy
duy tri cua NLD

Yéu t6 quan trong nhét anh hudng dén sy cam
két ciia NLD 1a su nhan thic cua cap quan 1y vé
tam quan trong ctia cudc sdng gia dinh va ca nhan
(Stum 1998). P6i véi nhiéu NLD, hoan canh va
nhitng vu tién ca nhan s€ lam nén sy khac biét gitra
viéc 101 bo hay gin b6 véi DN. Nhiéu NLD sé& ¢
lai véi DN khi DN xem xét rd rang va quan tam
nhitng wu ti€n ¢4 nhan, cham séc stic khoe, chia
s& kho khan, quan tdm dén gia dinh cia NLD va
nhirng nhu cau ca nhan. D6 chinh 13 méi trudng lam
viéc tbt ma DN tao ra cho ho (Gonyea & Googins,
1992; Kamerman & Kahn, 1987). Do do, gia
thuyét dat ra 13: Méi truong lam viéc trong DN tot
sé gia tang suw duy tri ciia NLP doi véi DN, (HI+).

2.2.2 Moi quan hé gitta ndi dung céng viéc va sir
duy tri cua NLD

Theo McKeown (2002), ndi dung cong viéc bao
gdém pham vi cong viéc dugc giao va quyén ty chi
trong cong viéc. Neog va Barua (2015) va McKeown
(2002) c6 cling quan diém khi cho rang NLD thudng
mong mudn lam nhiing cong viéc cd ndi dung thu vi
vaho c6 quyén tur chu trong cong viéc. Chew va cong
su (2005) chi ra rang NLD luén mong mudn duoc
thé hién ning luc ca nhan va dong gop cho 6
chirc thong qua viéc ho mong do¢i dugc giao cho
nhitng cong viéc co tinh sang tao va nhiéu thir
thach. Bén canh d6, ho con mong mudn duoc tu
chu xir 1y cac van dé lién quan dén cong viéc,
kiém soat cong viéc va dugc khuyén khich dé
dua ra nhitng sang kién (McKeown 2002; Neog
& Barua 2015). Nhitng NLD ¢6 mong mudn dugc
dong gop nhiéu cho cong ty thuong co ¥ thirc gan két
v6i cong ty dai lau (Neog & Barua 2015). Pham Thé
Anh va Nguyén Thi Hong Dao (2013), Nguyén Thi
Trtc Phuong (2010), McKeown (2002) va Chew et
al. (2005) déu cung quan diém nhu vdy. Do d0, gia
thuyét dat ra 1a: NLD duwoc bé tri cong viée phi
hop voi chuyén moén cua ho sé gia tang sy duy tri
ciia ho voi DN, (H2+).

2.2.3 Moi lién hé giita co héi phat trién nghé
nghiép voi sy duy tri cia NLD

NLD dugc mong dgi mang nhimng kién thirc, k§
nang moi ap dung vao cong viéc cua ho va chia sé
ching v6i nhitng NLD khéc. Viée dio tao cung cap
cho NLD nhiing ky nang thiét thuc hodc giup ho

bu dip nhiing thiéu hyt kién thirc hodc k¥ ning dé
hoan thanh cong viéc. Trong khi d6, phat trién 1a
mot nd lyc dé cung cap cho NLD nhing kha ning
ma t6 chirc can trong twong lai (Wilk & Sackett,
1996). Phat trién k¥ ning co6 thé bao gém viéc cai
thién kién thirc vé bi quyét cong nghé co ban, ky
ning giao tiép va kha ning xir Iy van dé (Chew
va cong su 2005). Nhiéu nghién ctru cho rang c6
mdi quan hé chit ché giita co hoi phat trién nghé
nghiép véi sy gan két cia NLD nhu Chew va cong
su (2005), Neog va Barua (2015), Salman va cong
su (2014), Nguyén Thi Thiy Nga va Nguyén Thi
Binh An (2014), McKeown (2002), Pham Thé Anh
va Nguyén Thi Hong Pao (201 3) Nguyén Thj Triic
Phuong (2010). Do do, gla thuyet datra la: DN ¢6
chmh sdch dao tao phdt trién nghé nghiép cho NLD
16t sé gia tang sw duy tri ciia ho véi DN, (H3+).

2.2.4 Moi lién hé giita ché dé wu dai, khen thuéng
voi duy tri cua NLD

NLb thucmg co Xu huéng gin két V0'1 to chuce
khi ho cam thdy ring kha ning, sy cd ging va
thanh qua dong gop dugc cong ty ghi nhidn va
danh gia cao. Viéc NLD dugc ghi nhan tir cac cap
quan 1y truc tiép, cac thanh vién trong nhom va
tir khach hang s& thuc ddy su gin két cua ho voi
t6 chirc (Walker 2001). Cac nha nghién ciru khac
cling ddng ¥ voi quan diém nay nhu Chew va cong
su (2005), Nguyén Thi Thiy Nga va Nguyén Thi
Binh An (2014), McKeown (2002), Pham Thé Anh
va Nguyén Thi Hong Dao (2013), Nguyén Thi
Truc Phuong (2010). Do do, gia thuyet dat ra la:
DN ¢6 ché dg wu dai va khen thudng tot sé gia ting
sw duy tri ctia NLD doi véi DN, (H4+).

2.2.5 Méi quan hé giita van héa DN va sw duy tri
cua NLD

Van hoéa DN dugc mo ta nhu la strc manh vo
hinh dinh hinh cudc séng trong t chirc (Fitz-enz,
1990). Hoc thuyét va kiéu quan 1y, mé thirc giao
tiép va chinh sach tao ra sy dong dang trong DN.
NLD thuong tham gia vao mét to chirc hodc tim
kiém cong viéc trong mot linh vuce cu thé boi vi ho
tim ra sy 161 cudn trong vin hoa cia cong ty voi
ban than ho. Khi van hoa thay ddi, hoac thay doi
hé thdng quan Iy méi thi nhiéu ngudi trong DN sé&
cam thay khong thoai mai dan dén ho s& tim kiém
mot DN khac phu hop véi van héa ctia ho (Stum
1998). Nhiéu nha nghién ctru ciing cho rang mbi
quan hé gitra vin hoa DN va su gin két cua NLD 1a
luédn ton tai nhu Chew va cong su (2005), Nguyén
Thi Thiy Nga va Nguyén Thi Binh An (2014),
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McKeown (2002), Pham Thé Anh va Nguyén
Thi Hong Pao (2013), Nguyén Thi Tric Phuong
(2010). Do d6 gia thuyét dugc dat ra 1a: Van héa
DN phu hop sé gia tang su duy tri cua NLD voi
DN, (H5+).

2.2.6 Moi lién hé gitta quan hé lanh dao va sy duy
tri cua NLD

Theo Chew va cong su (2005), cac nghién ctu
trong qua khir da chi ra quan hé 1anh dao chuyén
d6i (transformational leadership) c6 mdi lién hé
cao voi thda man cam nhan cia NLD. Yammarino
va Bass (1990) d3 chimg minh rang anh hudng tich
cuc cta lanh dao chuyén ddi trong to chirc s&é mang
dén két qua 13 xu hudng roi bé 6 chire cia NLD
s& thip va gia tang hanh vi gin két vdi t6 chirc cua
NLb. Nhleu nghién curu trude day da chimg minh
rang c¢6 mbi _quan hé tich cuc gitta quan hé lanh
dao voi su gan két cia NLD nhu Chew va cong su
(2005), Yammarino va Bass (1990), Nguyén Thi
Trc Phuong (2010). Do d6, gia thuyét dwoc dat ra
1a: Moi quan hé tot gitta NLD voi lanh dao cia ho
sé gia tang sy duy tri cua ho voi DN, (H6+).

2.2.7 Moi lién hé giita quan hé dong nghiép voi sw
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duy tri cud NLD

NLD y thirc ¢ lai voi DN khi ho co mbi quan hé
t6t v6i nhitng nguoi khac trong cung to DN ¢6 lién
quan trong cong viéc hang ngay cua ho (Clarke
2001). DN khuyén khich NLD xay dung hinh thirc
lam viéc nhom va cac moi quan hé xa hdi khac
ngay trong thoi gian lam viéc va ngoai thoi gian
lam viéc. Dua trén nhoém 1am viéc 13 co s& dé thiét
1ap mdi quan hé giita cac thanh vién. Xay dung
mdi quan hé hiéu qua v6i nhimg NLD khac s&
cang lam gia ting 10ng trung thanh cta ho véi t6
chtre (Chew va cong su 2005). Do do, gia thuyét
dat ra 1a: Moi quan hé tot giita NLD véi cdc dong
nghiép khdac trong DN sé gia tang sw duy tri cua ho
voi DN, (H7+).

* Dya vao co so 1y thuyet vé duy tri NNL,
nghién ciru nay nhim tim hiéu cac yéu t6 anh
hudng dén duy tri NNL ctuia NLD d6i v6i DN. Ung
dung m6 hinh nghién ctru cia McKeown (2002)
cung voi viéc tham khao cac cong trinh nghién ctru
¢6 lién quan dén dé tai, két hop véi thyc tién tinh
hinh duy tri NNL tai dia ban nghién ctru, thong qua
viéc phong van chuyén gia va thao ludn nhom, tac
gia dé xuat mo hinh nghién ciru ban dau nhu sau:
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Hinh 1.M6 hinh nghién ciru dé xudt

2.2 Phuong phap nghién ciru
2.2.1 Phuong phap thu thap dir lieu

Phuong phap nay giup kham pha cac y tu’ong,
bd sung va didu chinh cac bién quan sat dung dé
do luong cac khai niém trong mo6 hinh. Sir dung k¥
thuét thao luan tay d6i voi cac nha quan ly tai cac

KCN, tién hanh diéu chinh bang cau hoi phu hop
voi muc dich va dia ban nghién ctru. Bang héi sau
khi hiéu chinh s& dugc trao d6i lai mot l1an nita va
dugce két thuc khi cac cau hoi thao luan déu cho két
qua lap lai véi cac két qua trude d6 ma khong tim
thay su khac biét. Két qua nghién ctru nay 1a co s
cho viéc thiét ké bang cau hoi dé dwa vao khao sat
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trén ¢& mau n=263. Thong qua k¥ thuat phan tang,
mau dugc chon 1a dai dién cho cac doanh nghiép
trong tat ca nganh nghé, bao gdom ba loai qui md
16n vira va nho va di cac thanh phan: nudc ngoai,
lién doanh, DN nha nudc, DN tu nhan trong nudc,
cong ty TNHH dang hoat dong trén ba KCN Tan
Binh, Tan Tao, Vinh Loc, Binh Chiéu. Mau dugc
phan bd kha tot véi 31.2% ngudi tham gia khao
sat da hoac dang lam 6 KCN Tan Tao (huyén Binh
Chanh), 29.3% nguoi tham gia khao sat da hoac
dang lam & khu cong nghiép Téan Binh, trong khi ty
1€ d6 6 khu cong nghiép Vinh Loc (quén Binh Tan)
14 20.9% va khu cong nghiép Binh Chiéu (quan
Thu dic) 1a 18.6%. Phan b cia dir liéu mau dap
tg kha t6t ky vong cua tac gia khi dit ra yéu cau
khdo sét tai cac khu cong nghiép TPHCM. S6 lao
dong trong KCN lam viéc trong hai nganh nghé
chinh 1a giay da véi 39.2%, may mac voi 31.2%;
trong khi nganh thiy san thu hut dugc 12.9%,
nganh dién, dién tir, dién lanh thu hat 11% nguoi
lao dong vao lam viéc. Piéu nay cho thiy, nganh
giay da va may mac la hai nganh thdm dung lao
d6ng nhiéu nhit, ké dén 1a dién, dién tir va thay
san. Thuc té nganh thuy san ciing tham dung nhiéu
lao dong, tuy nhién xu hudng cua cac cong ty thuy
san thuong dat trong cac khu ché xuit hodc dat nha
méy gan khu vyc ving nguyén liéu nén it doanh

nghiép thuy san dat nha may trong cac KCN.
2.2.2 Phuong phap phan tich

Thu thap thong tin bang cach phong van thong
qua bang cau hoi khao sat. Cac bang phong van sau
khi thu vé s& dugc xem xét va loai di nhirng bang
khong dat yéu cAu, sau d6 ma hoa, lam sach dit
liéu va tién hanh theo cac budc sau: (i) Kiém dinh
do tin cdy cua cac thang do; (ii) Phan tich nhén t6
kham pha; (iii) Phan tich hdi quy boi, danh gia do
phut hop ctia mé hinh hdi quy bdi théng qua R? va
R? hiéu chinh; Kiém dinh gia thuyét vé d6 phu hop
ciia mé hinh; kiém dinh Kruskal Wallis dung dé
kiém dinh sy khac biét vé viéc duy tri NNL theo
nhan khau hoc tai cac KCN TPHCM: d6 tudi, gidi
tinh, trinh d¢ chuyén moén, tham nién cong tac va
vi tri cOng tac.

3. Két qua va thao luin
3.1 Két qua nghién ciru

Dua trén cac mo hinh nghién ctru trudce day, dac
biét 14 mo hinh cic yéu t6 anh huong dén duy tri
ngudn nhan lyc trong DN ctia McKeown 2002, tac
gia da xdy dung bo tiéu chi do ludng cac yéu tb anh
hudng dén duy tri ngudn nhéan luc trong cac DN tai
cac KCN & Thanh ph6 H6 Chi Minh.

Bdng 1. Cic yéu to anh huwing va cdc bién do lwong trong mé hinh

Yéu to Bién quan sat Nghién ctru trude Bién/yéu t6 méi
An ninh not Iam viéc; khong gian McKeown (2002); Stum (1998); Bau khong khi lam
. lam viéc; thoi gian 1am vigc; sw quan  Gonyea va Googins (1992); vi€c; mdi trudong xung
Moi tam cua DN dén nhu cau ca nhan, Kamerman and Kahn (1987); quanh khong bi &
truong didu kién cudc song cua nhdn vién; Pham Thé Anh va Nguyén Thi nhiem; khoang cach
lamviéc sy ¢6i xur than thién; khong gian Hdng Dao (2013); Nguyén Thi  dén noi lam viéc.
(MT) xung quanh. Trc Phuong (2010); Bui Thi
Thuy Trang (2013).
Pham vi cong viéc dugc giao; cong Neog va Barua (2015); Cong viéc da dang;
vigc thi vi; muc do tu chu trong McKeown (2002); Chew va cong viéc phu hop
B tri cong viéc; cong viéc c6 tinh sang cong su (2005); Pham The v6i so thich; xac dinh
cong viee 1205 cong viéc phu hop vai sirc khoe;  Anh va Nguyén Th1 Hong nhiém vu rd rang;
(BT) ) cong viéc phu hop vdi chuyén mén;  Dao (2013); Nguyén Thi Tric quyén loi gan lién véi
Phuong (2010); Bui Thi Thuy nhiém vu dugc giao.
Trang (2013)
Dé xuat sang kien; trau do1 k§ ndng; Wilk & Sackett (1996); Chew nang cao kién thuc;
tao co hoi thang ti€n; tao diéu kién va cdng sy (2005); Neog va cung cap cac khoa
Co hoi nang cao trinh do; cho nhin vién Barua (2015); Salman va cong huén luyén; hd tro chi
phat trién ~ biétrd diéu kién dé thang tién; chinh sy (2014); Nguyén Thi Thay phi cho nhén vién;
nghé sach dao tao va phat trién Nga va Nguyén Thi Binh An
nghiép (2014) Pham Thé Anh va
(CH) Nguyén Thi Héng Dao (2013);

Bui Thi Thﬁy Trang (2013);
McKeown (2002)
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Tién Iuvong canh tranh; chinh sach

Walker (2001); Chew va cong

Thanh toan [uong

Uu dai tang luvong rd rang; chinh sach khen sy (2005); McKeown (2002); dng thoi han; thu
vakhen  thuéng rd rang; ddm bdo sy cong Neog va Barua (2015); Bui Thi  nhap ddm bao cudc
thuong bang; ghi nhan su dong gop; chinh  Thuy Trang (2013); Pham Thé song;
(UDKT) sach gan két quyén loi gitta nhan Anh va Nguyen Thi Hong Bao
vién va cong ty (2013)
Quan tam den do1 song nhan vién; Fitz-enz (1990) Stum (1998); Chia sé kien thirc gifra
t6 chirc su kién mung cong; t6 chitc  Chew va cong sur (2005); nhung nhén vién cia,
Vanhoéa  di du lich vao dip ky niém; yéu cau McKeown (2002) Pham Thé cong ty; ludn cung cap
DN nhan vién lam viéc hi¢u qua; nhan  Anh va Nguyén Thi Hong thong tin day du; hotrg
(VH) vién y thirc dugc vai trd quan trong  Dao (2013); Nguyén Thi Tric tién xe cho nhan vién
cuia minh; tin tudng san pham DN t6t  Phuong (2010) vé qué;
HO tro chuyen mon cho nhan vién; Chew va cong sy (2005); Lanh dao bao v¢ quyén
thuong xuyen hu'orng dan nhan vién Yammarino va Bass (1990); loi ctia nhéan vién; luén
Quan hé trong cong viéc; gitip do nhan vien Nguyen Thi Tric Phuong cung cap thong tin day
légﬁndag gidi quyét cdc kho khan lién quan  (2010); McKeown (2002); du vé cong viéc
HLD dén cong viéc; lanh dao gép y phé
(QHLD) ik mot céch khéo 1éo; xem nhan
vién la thanh vién quan trong trong
DN
Khuyén khich Iam viéc nhom; ban Clarke (2001); Chew va cong Su phoi horp tot gilra
Quan bac dé cung gidi quyet cong viéc; ton sy (2005); McKeown (2002); céc thanh vién trong
h¢ dong trong va tin cdy lan nhau; gitt m6i Nguyén Thi Tric Phuong nhom; trao dbi thang
nghiép quan hé tot vai cac dong nghiép. (2013); thin cac van dé lién
(QHDN) quan dén cong viéc
. Trung thanh voi DN; ty hao vé DN;  Tran Kim Dung (2009); Pham S€ ¢ lai lam viéc lau
Duytri  § gang nd lyc vi DN Thé Anh va Nguyén Thi Hong ~ hon
nguon Dao (2013); Chew et al. (2005)
nhan luc
(DT)

Nguén: Két qua nghién ciru dinh tinh cia téc gia, 2015.

Kiém dinh d9 tin cay toan bo thang do & Bang
1 sau khi ma hoa, c6 7 trong 8 thang do dat yéu
cdu, riéng thang do vin héa DN (VH) bj loai do
chi dat 0,475. Hé sb tuong quan bién tong cua céc
bién trong céc thang do thanh phan déu 16n hon
0,3; bién c6 hé sb tuong quan bién tong 16n nhat
1a bién UDKT4 dat 0,895 va bién c6 hé sb tuong
quan bién téng nhoé nhét 1 bién DT1 dat 0,330.

Do @6, sau khi danh gia do tin cay thang do, mo
hinh méi s& bao gém 38 bién quan sat dugc chira
dung trong 7 yéu td bao gdm: MT Mdi trudng
lam viéc, BT B4 tri cong viéc, CH Co hdi dao
tao va phat trién, UDKT Uu dai va khen thudng,
QHLD Quan hé lanh dao, QHDN Quan hé voi
ddng nghiép, va DT Duy tri NNL.

Bing 2: Két qua EFA cho thang do cdc bién djc lip dén duy tri NNL

BIEN QUAN SAT MT BT

CH UDKT QHLDP QHDN

MT6 0,924

MT3 0,878

MT2 0,876

MTI 0,872

MTS5 0,788

BT1 0,877

BTS5 0,858

BT2 0,829

BT3 0,722

BT4 0,681

CH4

0,867

CHS5

0,853

CH1

0,810

CH3

0,682

CH2

0,679
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UDKT 1

0,920

UDKT 3

0,843

UDKT 4

0,798

UDKT 2

0,725

QHLD 3

0,880

QHLD 4

0,861

QHLD 1

0,714

QHLD 2

0,690

QHDN4

0,816

QHDN 3

0,752

QHDN 1|

0,706

QHDN 2

0,635

Gia trj riéng 8,645 3,729

2,759 2,276 1,940 1,574

Phwong sai trich % 14,554 26,881

39,179 48,713 58,218 66,723

Hé s6 tin ciy Cronbach

Alpha 0,791

0,824

0,825 0,854 0,895 0,644

Nguon: Két qua phan tich dir liéu trén 263 phiéu khdo sat lao dong tai cac KCN TP.HCM, 2015.

Bing 3. Két qui EFA ciia bién phu thuéc

X i Yeéu to
Bién quan sat 1

DTI 0,852
DT2 0,860
DT3 0,845
Eigenvalue 2,217
Phuong sai trich (%) 73,895
HE so0 tin ciy 0,662

Nguon: Két qud phan tich dit liéu trén 263 phiéu
khao sat lao dong tai cac KCN TPHCM, 2015.
Sau khi tién hanh cac budc danh gia thang do

va phan tich nhan td kham pha, tir dit liéu ban dau
g06m 54 bién quan sat véi 8 thanh phan nhan t6 s6
bién da giam con 35 bién quan sat duoc chira dung
trong 7 yéu td. Két qua phan tich nhéan t6 ddi véi
thang do nay cho ching ta thiy cac bién c6 do két
dinh va cung phan anh mét pham tru, d6 1a duy tri
NNL. Kiém dinh mé hinh hdi qui dwoc thuc hién
bang cach sir dung k¥ thuat hdi qui trén phan mém
SPSS va phuong phap Enter dé dua cac bién tac
dong manh vao trude sau do loai dan bién tac dong
yéu ra vao phuong trinh hdi qui.

Bing 4: Két qua kiém dinh mé hinh nghién ciru

M6  Hg so tuong H¢ so xac dinh  HE s6 xéac dinh c6 tuong quan .4 .
hinh quan (R?) hidu chinh Sai s6 u6c lugng  Durbin-Watson
1 0,716 0,512 0,499 0,89514948 1,745

Nguon: Két qua phan tich dit liéu trén 263 phiéu khao sat lao dong tai caic KCN TPHCM, 2015.

Bing 5: Két qud kiém dinh cdc gid thuyét nghién civu

Hé s6 H¢so chuan Murc y Thong ké da cong
chua chuén hoa hoéa Gia tri thong  nghia tuyén
o z ké (t) thong ké
B Sai s0 chuin Beta (Sig.)* Tolerance VIF
(hang s6) 0,001 0,056 0,020 0.984
QHLD 0,126 0.061 0.126 2.055 0.041 0.832 1.202
QHDN 0,007 0,061 0,007 0,121 0.904 0,826 1,210
1 UDKT 0,151 0,075 0,151 2,006 0,046 0,550 1.818
CH 0,033 0,067 0,033 0,490 0,624 0,683 464
BT 0,033 0,062 0,033 0,531 0,596 0,797 255
MT 0,268 0,066 0,268 4.053 0,000 0.710 1.408

* Twong quan co y nghia ¢ murc 5%

Bang 5 hé s6 hdi quy cho thay murc do tac dong
clia timg nhan t6 anh huéng trong mo hinh dén
duy tri ngudn nhan lyc. Theo do, cac yéu t6 MT
(Méi truong 1am viéc), ké dén 13 yéu t6 UDKT (Uu

dai va khen thudng), QHLD (Quan hé lanh dao)
1a c6 tac dong manh nhat dén duy tri ngudn nhan
luc. Cac yéu té CH (Co hoi dao tao va phat trién)
va BT (BO tri cong viéce) c6 tac dong rat yéu dén
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duy tri ngudn nhan luc, tham chi yéu t6 QHDN
hau nhu khong co tac dong dén duy tri ngudn nhan
luc. Pdng thoi, xac dinh dugc ba yéu td co anh
huong dén duy tri nguon nhén lyc trong DN bao
gém: Quan hé lanh dao, Uu dai khen thudng, va
Mbi truong lam viée. Phuong trinh hdi quy Duy tri
ngudn nhan lyc chuan héa c6 dang nhu sau:

DT =0.268 * MT + 0.151 * UDKT + 0.126
* QHLD"® + 0,033CH™ + 0,033 BT+ 0,007
QHDN™

Trong d6, s : Mtrc y nghia thong ké; ns : Khong
c6 y nghia thong ké

3.2 Thio luin két qua nghién ciru

Két qua nghién ctru nay gan tuong dong véi
mot sé nghién ctu lién quan, dua trén két qua
nghién ctru va so luge cac nghién cuu trudc day
v6i nhiéu linh vuc khac nhau, cac nha nghién ctru
¢6 16 yéu t6 anh huong dén sy duy tri ngudn nhan
luc. O mdi linh vue, cic nha nghién ctu dé xuét
va chimg minh cac yéu té anh huong dén duy tri
ngudn nhén luc trong cac t6 chire khac nhau. Tuy
nhién, cling c6 su khac biét, d6 chinh 1a mé hinh
chi t6n tai ba yéu t6 co ban tac dong dén viéc duy
tri NNL tai cac KCN TP.HCM. Piéu nay duoc ly
giai boi mau khao sat 1a cong nhan, nhiing nguoi
lao dong c6 trinh d6 khong cao, dong luc va mbi
quan tam hang dau cua ho va c6 thé gitr chan ho &
lai voi DN 1a quan hé gitra 1anh dao véi ho cling
nhu gitta ho voi ddng nghiép; khen thuong dic biét
bang vat chat 13 rat quan trong va méi trudng lam
viéc an toan dam bao surc khoe cho ho.

4. Két luan va goi y chinh sach
4.1 Két luan

Két qua nghién ctru cho thiy duy tri NNL tai
cac KCN trén dia ban TP.HCM chiu tac dong boi
ba yéu t6 chinh 1a: Quan hé lanh dao, Uu dai va
khen thudng, Moi truong lam viéc. Nghia la mot
DN trong khu céng nghiép c6 moi truong lam viéc
t6t, hodc c6 chinh sach wu dai khen thuong tdt,
hodc quan h¢ 1anh dao t5t hodc hai hodc ca ba yéu
t6 trén déu lam gia ting sy gin b6 cua nhan vién
véi DN. Hay noi cach khac, mot DN trong khu
cong nghiép lam t6t dugc cac yéu td trén day s&
duy tri t6t ngudn nhan luc cua DN d6. Trong céc
yéu to ¢6 anh huong dén duy tri ngudn nhan luc
trong cac DN trong khu cong nghiép, yéu té moi
truong lam viéc co tdc dong manh nhét véi hé sb B
=0.268, ké dén 1a Uu dai khen thudng v6i hé sé p=
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0.151, va thir ba la Quan hé l1anh dao voi f=0.125.
4.2 Goi y chinh sach

Su thanh cong hay that bai ciia cong ty phu
thudc rt 1on vao viéc duy tri va st dung hiéu qua
NNL. Khi NNL thudng xuyén thay doi s& tao ra
nhitng khé khin cho nha quan trj trong viéc kiém
soat va diéu hanh. Dya trén co so 1y thuyét va két
qué phan tich mé hinh hdi quy, tac gia dé xuat mot
s6 ndi dung nham nang cao hiéu qua ddi voi cong
tac duy tri NNL tai cac KCN TP.HCM gom:

4.2.1 Duy tri NNL thong qua tao moi truong lam
viéc tot, ddi twong khao sat chu yéu 1a cong nhan
va lao dong phd thong, ho thudng xuyén phai
lam viéc trong moi truong lam viéc khéc nghiét,
thuong xuyén phai ting ca va moi ngudi phu trach
mot may lam viéc doc 1ap nhau nén trong cong
viéc ho khong co su tiép xuc qua lai vdi cac nhan
vién khac va cang khong c6 sy tuong tic trong
cong viéc. Bén canh do, do muc luong cua tat ca
cac cong nhan c6 thdm nién cdng tac va ndi dung
cong viéc nhu nhau 13 bang nhau nén giira cac
cong nhan trong cong ty hau khong ¢ sy xung
d6t quyén lgi voi nhau. NLD lam viéc & DN trong
céc khu cong nghiép c6 méi truong lam viée tot
s& thuc day hoduy tri cong viéc véi DN, trong
d6, NLD quan tim nhiéu dén cac yéu t6 nhu bau
khong khi lam viéc vui vé, noi lam viéc thoang
dang mat mé, moi truong 1am viée thoai mai 4m
cung va thoi gian lam viéc hop ly. Do do, cac DN
can cai thién moi truong lam viéc tot hon nhim
duy tri NNL cho DN minh, cu thé DN cén phai
bd tri thoi gian lam viéc hop ly, tao diéu kién cho
cong nhan c6 thoi gian nghi ngoi giai tri dé tai
tao strc lao dong. Pong thoi, DN can giam thiéu
6 nhiém moi trudng trong khu vie xung quanh noi
lam viéc, cai tao nha xudng dé c6 khong gian lam
viéc cho cong nhan thoang mat nhiam nang cao
hiéu suét lam viéc, gidm cdc rui ro anh hudng dén
suc khoe cong nhan.

4.2.2 Duy tri NNL thong qua chinh sdach Uu dai
khen thiéng hop Iy, do NLD trong cac KCN da s6
la lao dong nhdp cu tir cadc vung nong thon, cong
viéc ddng ang, trong trot hay chin nuéi khong thé
mang lai thu nhap du dé on dinh cudc séng. Do
d6, NLD ra di v6i tam 1y mong mudn thoat ly khoi
cong viée ddng ang va c6 duge khoan thu nhép én
dinh. Vi viy, mdi quan tim cta ho 14 s& nhan duoc
gi khi lam viéc trong cac KCN, thu nhép d6 co6 cao
hon so véi thu nhap & cong viéc dong ang khong,
c6 du dé trang trai cudc séng khong. Da sé NLD
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déu mong muén c6 mot cong viéc on dinh, c6
chinh sach tang luong 13 rang, ¢ cic ché d¢ khen
thuong khi hoan thanh tét cong viéc dugc giao.
Tuy nhién, do mot sé yéu t lién quan dén két qua
hoat dong kinh doanh ctia DN nén nhiéu DN khong
thé duy tri chinh séch ting lwong hodc duy tri ché
d6 khen thuong nhu da hira, ddn dén viéc NLD b6
di. Bén canh d6, do cac DN trong cic KCN déu
c6 muc d6 thdm dung lao dong cao nén viéc gianh
giat lao dong gitra cac DN trong cac KCN, dac biét
1a sau cac dip nghi 1& tét dai ngay. Khi d6 dé thu
huat lao dong vé DN minh, cac DN thuong dua ra
cac muc ddi ngd hap dan. Piéu nay dan dén NLD
hay so sanh murc d6 dai ngd cua cac DN khi c6 DN
tuyén dung. NLD quan tim nhiéu dén mirc lwong
ma DN tra coécanh tranh véi mie luong ma cac DN
cling nganh nghé khéac dang tra, DN c¢6 thanh toan
tién lwvong ding han va khong bi ng lwong, mirc
lvong ma ho nhén dugc 1 twong ddi di cho nhu
cau can thiét trong cudc sdng. Ngoai ra, ho ciing
quan tdm nhiéu dén ché d6 khen thuéng khi hoan
thanh tot cong viéc, chinh sach ting luong ciia DN
va cac phuc lgi khac khi so sanh vdi cac DN cung
nganh. Do d6, nham duy tri ngudn nhan lyc & DN
trong cac khu cong nghiép, DN can phai xay dung
dugc mot chinh sach lwong du suc canh tranh véi
cac DN cung nganh, c6 ché d6 ting luong theo
hiéu suat va thim nién lam viéc, xdy dung cac ché
d6 thi dua — khen thudng rd rang nhim thic day
cong nhan hing say lam viéc va cong hién nhiéu
hon. Song song d6, DN ciing can xay dung cic ché
d6 dai ngo khac nham khuyén khich nhan vién tr&
lai lam viéc sau cac dot nghi tét, 18 dai ngay nhu
hd trg chi phi tiu xe cho cong nhan & qué xa, xay
dung cac bép an tap thé co chat lugng, tang tién hd
trg ca dém, phdi hop véi cac co quan don vi khac
xay dung cac khu nha gilt tré ngoai gio cho cong
nhan yén tam lam viéc.

4.2.3 Duy tri NNL thong qua xdy dung Quan hé
lanh dao, trong mdi trudong lam viéc ma NLD da
s0 6 trinh d6 van hoa han ché, tudi doi con kha tré
tir cac viung ndéng thon dén nén lam viée trong cac
phan xuéng véi nhiéu day chuyén, may moc con
kha la 1dm d6i v6i ho. Do d6, vai tro cua nhiing
ngum quan ly tir trudng ca, trudng nhom trd 1€n 1a
rit quan trong. Ngoal viéc phai thuong Xuyén hd
trg cong nhan vé chuyén mon, hudng dan cac ky
nang lam viéc, didc biét 1a cac cong viéc cd muc
dd chuyén moén hoa cao hodc gitp cong nhan giai
quyét cac kho khan trong cong viée, nguoi quan ly
cling phai khéo 1éo trong viéc phé binh cong nhan

mot khi cong nhan pham sai ldm. Do céng nhén da
s61adan nhép cu tir néng thon, c6 trinh d hoc thirc
han ché nén ngudi quan 1y 1a chd dya tinh than cho
ho, mong doi nguoi quan ly s€ xem ho nhu la cac
thanh vién trong gia dinh va dung ra dai dién cho
ho, bao vé quyén loi cho ho khi ¢6 su tranh chép
quyén loi tir cac bén lién quan trong DN. Mot khi
quan h¢ lanh dao tré nén xau di, nguoi lao dong
khong duge hd tro vé chuyén mon, thuong xuyén
bi trach mang ning 101, thim chi danh dap hoic
trir lwong khi pharn phai sai 1am, hozc NLD khong
dugc bao vé quyén loi khi c6 sy tranh chép quyén
loi lao dong xay ra thi s& khong thé duy tri sy gin
két ctia ho d6i v6i DN. Quan hé lanh dao ciing c6
anh huong tich cyc dén duy tri ngudn nhan luc.
Khi xét dén yéu td quan hé lanh dao, NLD mong
doi nhan duoc su hd tro cua lanh dao vé chuyén
mon, tin tinh hudng dan chi bao cho hotrong cong
viéc, quan tim dong vién va gitip d& giai quyét cac
kho khin trong cong viée, khéo 1éo té nhi trong
xur 1y ki luat lao dong, va co6 trach nhiém bao vé
quyén loi cho NLDkhi c6 tranh chip xay ra. Tir
d6, yéu cau dit ra cho cac DN trong viéc giit NLD
o lai ngoai viéc tao ra moéi truong lam viée tdt va
¢6 xay dyng ché do dai ngo tot cho NLD thi DN
can phai cha y xay dung méi quan h¢ lanh dao t6t.
Lanh dao cin quan tim dén NLP, thuong xuyén
giao tiép voi ho dé tim hiéu nhitng kho khian ma
ho gdp phai trong cong viéc nhiam hd trg ho giai
quyét kip thoi cac kho khan d6. Lanh dao ciing
thudng xuyén theo sat NLD dé hudng dan, chi bao
ho trong cong viéc. Do phan nhiéu NLP trong cic
khu cong nghiép déu co trinh do gido duc han ché
nén viée xtr 1y ky luat phai nghiém khic, nhung
cling can phai khéo 1éo dé khong gy ton thuong
cho NLP ma van dam bao dugc tinh nghiém minh
cua ky luat lao dong. Tuy nhién, day lai la mot ky
nang mém ciia nguoi lanh dao, .do d6 DN can c6
ké hoach dao tao cac k§ ning mém cho nguoi lanh
dao nham xdy dyng dwoc d6i ngi tét hon. Piéu
nay ly giai vi sao quan hé lanh dao c6 dnh hudéng
quan trong dén sy duy tri ngudn nhan lyc trong céc
DN trong cac khu cong nghiép.
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